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From the Director, Department of Transportation and Public Works, and the Airport Director,
requesting authorization to amend by $80,000, the January 2009 agreement with Weiss & Company
to conduct an update of the 2005 Economic Impact Study of General Mitchell International and
Lawrence J. Timmerman Airports.

POLICY ISSUE

County Board approval is required to amend professional services contracts.

BACKGROUND

As part of the adopted 2011 Airport budget, $80,000 was included to update the 2005 study
documenting the economic impact of General Mitchell International (GMIA) and Lawrence J.
Timmerman (LJT) Airports on the surrounding communities, county, region and state. The
study is to include:

- revenue impact, plus state, local and federal tax impact;
- direct and indirect employment impact;

- analysis of the “multiplier effect”;

- impact of Master Plan and Noise Program projects;

- impact and employment related to air cargo operations;
- apassenger origin survey;

- publication and distribution of study results

Weiss & Company, a certified DBE, was contracted in January 2009 to provide marketing and
public relations services for the Airport. The value of that contract is $125,000 annually for a
four-year term. Weiss & Company will use results of the economic impact study update in its
marketing, public relations and communications efforts on behalf of the Airport. Weiss &
Company has proposed to partner with Martin Associates, an economic research firm, on the
study update.

RECOMMENDATION

Authorize the Department of Public Works - Airport Division to amend its January 2009
agreement with Weiss & Company, adding $80,000, for a total contract of $205,000, for an
update of the 2005 economic impact study of Milwaukee County’s General Mitchell
International and Lawrence J. Timmerman Airports.

FISCAL NOTE

Funding for this work was included in the Airport Division’s 2011 Professional Services Budget.
There is no tax levy impact.
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