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Compensation Transformation Executive Summary
Informational Report

Placed on File

From the Director of Total Rewards, Department of Human Resources, providing an informational
report presenting the Compensation Transformation Project executive summary. (Considered by the
Committees on Personnel; and Finance) (INFORMATIONAL ONLY UNLESS OTHERWISE

DIRECTED BY THE COMMITTEE)

Attachments: 1. 26-197 REPORT, 2. 26-197 COUNTY BOARD RESOLUTION
Date Ver. Action By Action Result
2/5/2026 1 Milwaukee County Board of RECEIVED AND PLACED ON FILE Pass
Supervisors
1/29/2026 1 Committee on Finance RECOMMENDED TO BE RECEIVED Pass
AND PLACED ON FILE

1/20/2026 1 Committee on Personnel DISCUSSED WITH NO ACTION TAKEN
1/11/2026 1 Board Chairwoman REFERRED

1/11/2026 1 Board Chairwoman REFERRED

From the Director of Total Rewards, Department of Human Resources, providing an informational

report presenting the Compensation Transformation Project executive summary. (Considered by
the Committees on Personnel; and Finance) (INFORMATIONAL ONLY UNLESS OTHERWISE
DIRECTED BY THE COMMITTEE)
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