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From the Acting Director, Department of Transportation, submitting a departmental organizational
chart for the newly created Milwaukee County Department of Transportation. (12/02/11: Committee
requested follow-up report.) (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY
THE COMMITTEE)

POLICY

County Board approved a newly created “Department of Transportation” in the 2012 budget; this will replace
the existing Department of Transportation and Public Works.

BACKGROUND

In December 2011, it was requested by the Transportation, Public Works and Transit Standing Committee that
the newly formed Department of Transportation, provide an organizational chart, detailing the structure of
divisions and staff, moving forward as of January 2012. Not included in this organizational chart is the
Facilities Management and Architecture and Engineering and Environmental Services (AE & ES) divisions, of
which will report directly to the Department of Administrative Services. The Department of Administrative
Services (DAS) will be providing a report identifying the newly acquired divisions and their roles within DAS.

The information attached, identifies the divisions remaining within the “Department of Transportation” and
identifies “SCOPE” and “ROLES & RESPONSIBILITIES” of each area.

Report Prepared by: Fay Roberts, Assistant Director

Approved by:
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Frank Busalacchi, Acting Director
Department of Transportation

Attachments
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