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INTERGOVERNMENTAL
COOPERATION COUNCIL

Glendale Mayor Bryan Kennedy, Chair & Secretary, 5909 N. Milwaukee River Parkway, Glendale, Wl 53209; (4141228-1700

WestAllisMayorDanDevine,Vice-Chair,TS2SWestGreenfieldAvenue,WestAllis,Wl 53214;(414)302-8290

Greenfield Mayor Michael Neitzke, Treasurer, 7325W. Forest Home Avenue, Wl 53220: (a1Ð 329-5200

Intergovernmental Cooperation Council Meeting Minutes
Mondayo March 11,2024

1:20 p.m. or directly after the Executive Council of the MMSD
Village of Fox Point

7200 N. Santa Monica Boulevard
Fox Point, Wisconsin 53217

Members Present:
Bryan Kennedy, City of Glendale
Wanda Montgomery, Village of Brown Deer
Christine Symchych, Village of Fox Point
Dan Besson, Village of Hales Corners
Eido Walny, Village of Bayside
John Stalewski, Village of West Milwaukee
Dan Bukiewicz, City of Oak Creek
Tom Pavlic, City of Cudahy
Mike Hawes, Village of Greendale
John Nelson, City of Franklin
Ann McCullough McKaig, Village of Shorewood
Kevin Buckley, Village of Whitefish Bay
Christopher Noyes, Village of River Hills
Tyler Burkhart, Village of Brown Deer
Jim Shelenske, City of South Milwaukee

Excused
Jason Cy-borowski, Village of Greendale
Dennis'McBride, City of Wauwatosa
Dan Devine, City of West Allis
Mike Neitzke,City of Greenfield
Ken Tutaj, City of St. Francis
David Crowley, Milwaukee County
Cavalier Johnson, City. of Milwaukee

Guests Present:
Francesca Loiacono, City of Oak Creek
David Cullen, Milwaukee County Treasurer
Diane Tsounis, Milwaukee County CDBG
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Matt Johnson, Milwaukee CountY

Anna Kettlewell, MMSD
Andy Pederson, BaYside

Jordan Primakow, CitY of Milwaukee

Kelly Hersch, CitY of Franklin
Millie CobY, EmPloY Milwaukee

Kevin Shafer, MMSD
Jeff Stone, MMSD
Alec Knutson, Milwaukee CountY

Jackie Ove, South Milwaukee/St' Francis Health

Teresa Ortiz, CudahY Health

Heather Puente, CudahY Health

Tom Liebenthal, BaYside PD/MCLEEA
Sumayah Clark, Milwaukee CountY

Cassandra Libal, Milwaukee County OEM

Sara KawczYnski, CitY of Oak Creek

Karl Warwick, Glendale

Eduardo Santiago, Milwaukee County DOT

Melissa Ellis, South Milwaukee/St' Francis Health

Samantha osmann, South Milwaukee/St. Francis Health

Sabrina Einhorn, Oak Creek Health

Becky Rowland, North Short Health

Scott Botcher, Village of Fox Point

Jackie Pankau-Daniels, Catalis

Marty Wall, Citizen
Karen SparaPani, MADACC

I. Mayor Bukiewicz called the meeting to order at 1':11 pm'

IL Welcome to the Fox Point
welcome to the village from President symchych. The village is 2'8 squafe miles

which is predãminantiy residential. Fox Point is on the lakefront and has a unique

property, the Mary No]hl House which is a self-taught artist environment completely

designed by women. The Village also has a Farmers Market and music and social

"ro"rit.. 
president symchych thanked everyone for attending.

IIII.ApprovaloftheFebruaryl2,2024meetingminutes'
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Gtendale Mayor Bryan Kennedy, Chair & Secretary, 5909 N. Milwaukee River Parkway, Glendale, Wl 53209; (414) 2?8-1700
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President Montgomery moved to approve the meeting minutes of the February 12,

2024meeting, Mayor Shelenske second, all voted aye.

Treasurer Update
No Treasurer update.

South Shore Equity in Recovery Project - Collaborative Health Group
Three health departments started project in spring 2022Purpose of project is to assess

community risks, needs, priorities, strengths, and opportunities for public health. The

team reviewed the background of the start of the project. The methods used for data

included focus groups and semi-structured interviews. The group reported their key

survey findings. These topics included Top Reported Impacts of COVID-I9, Top

Priorities for Health of our Communities, and Top Strengths of our Communities.

There were 5 key themes in the Key Qualitative Findings. Lost in Translation, Not
Meeting Basic Needs, Trouble Accessing Services, New Areas of Exploration, and

Failing to Address Equity. The group hosted events,called Out Community, Our

Voice, Data Walks and ParticipatoryMapping. Next steps include developing
communications for various stakeholders, implementing the communication strategy

and collaborative and municipality specific action planning. The presentation is

attached to the meeting minutes.

Catalis Software Implementation Updated - Catalis/lVlilwaukee County
Treasurer Cullen and Matt Johnson from Milwaukee County provided updates on the

Catalis implementation since the February ICC meeting. To improve communications

and coordination they have held two calls with Gobernance Committee, developed

key dates and miléstones, confirmed list of issues, and working on in progress items.

The County reviewed the key dates and milestones status detailing the second, third
and final settlement planned activities.
Additionally in the report was a breakdown of all Countywide issues.

Catalis has expanded the support hours to 7:00 am - 6:00 pm CT.

VI.

vII. Milwaukee County State Park and Ride Discussion
Alec Knutson provided an update from Milwaukee County. Two weeks ago, County

attended a meeting held by V/ISDOT, which included the Housing Department, DA,
the Sheriff, MPD and MCDOT. There is a high emphasis that there is a housing plan

for the individuals housed at the College and Holt Park and Ride. WISDOT is in the

process of creating a plan to address the unique challenges that exist with housing all
individuals. President Besson inquired if the County had any knowledge about the
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State wanting to use the Park and Rides for storage, they did not. Mayor Bukiewicz

thanked the County for passing information along and their cooperation.

VIII. Review the contracts of shared services between Milwaukee County and the

municipalities (recurring item)
None.

IX. Discussion and decision(s) regarding pending legislation which may have an

impact on the ICC communities (recurring item)
None.

X. Updates from the members of the ICC regarding subjects listed below:

l. MADACC @irector Sparapani, Mayor Neitzke)
No report.

2. EMS (President Besson, President Montgomery)
President Besson advised there is a new chair for the committee,

Supervisor Gomez. Milwaukee Association of Fire Fighters are preparing

foithe RNC. Dr Westin reported there is only one deferral from one

hospital to another this year, down dramatically from last year. There is a

disõussion between the State EMS board and the technical schools. The

schools are looking for an increase in the course time of 100 hours of class

time. There has not been an increase in twelve years. The State Fire

Fighters Association is pushing for statewide full-time firefighters.

3. Lakefront Development commission (Mayor Bukiewicz, John

Stalewski)
No report.

4. Community Development Block Grant @iane Tsounis)

Diane advised they are waiting fot 2024 allocation amount from HI"ID.

This year they will be working ona2025-2029 consolidated plan.

5. Land Information Council (Mayor Neitzke)
No report.

6. County Emergency Management & Communications @irector Libal)
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pir"ctor Libal advised they are working on the RNC planning, Fire chiefs

are working together for shared services for response. OEM is. expecting a

lot of visitols tluoughout the County. The County is encouraging the

municipalities to rpãUight on what our County has to offer. If there is

anyone who is interesteã in CPR or AED training, OEM put videos online

for the Public to learn more'

7. MobiliSE @avid Steele)
No rePort.

8. Heroin Task Force (Mayor Bukiewicz)
vrayor eutiewiczadvised there will be a new Chairman will be selected

as Alderman Murphy will be leaving'

g. Employ Milwaukee'(Crty of Milwaukee)
Millie ðoby advised tirey are working on an April 4 job fair-between oak

Creek and Ëranklin. Hiring events will be taking place in collaboration

with the libraries and withemployers such as FedEx, Cisco, and more'

10. Legislative update - Jordan PrimakodAlec l(nutson

fnã S¿nut" wltt be on the floor for the last session of the year on March

12,2024.

11. Raciat Equity and Inclusion Committee (President Ann McCullough

McKaig)
No rePort.

12. Parks Committee - (Mayor Neitzke)

No rePort.

Roundtable
Glendale was awarded.its second grant for the Silver Spring reconstruction project.

There is 8 million dòilars in hopes to slow traffic and allow for bike and pedestrian

traffic. Starting through 2026.
President Walny hadä opportunity to tour the development on the corner of Brown

Deer including space for the new North Shore Líbrary'

city of Mil*u,rt." is hosting President Biden in Milwaukee on March 13'
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XII. Items for Future Meetings

Catalis ImPlementation UPdate

Employ Milwaukee -Workforce Innovation and Opportunity Act Local and Regional

Plans - Recommendation for Approval

REI Onboarding Documentation

RNC SecuritY UPdate

XIII. Schedule ß'uture Meetings

NextmeetingisAprilS,2024CityofFranklinLibrary

E

Adjournment
It was moved by Mayor stalewski, seconded by President Besson, to adjoum thc ICC

meeting of March ti,ZOZq at2:06 p.m. The motion carried unanimously'

Respectfutty submitted by Mayor Ðaniel Bukiewicz' secretary
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Update
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Updates Since February IGC Meeting
Gommunications / Goordination

. Held two calls with Governance Committee

. Developed Key Dates / Milestones (see next slide)

. Confirmed list of issues / bugs and priority (see next slides)

. In Progress - ldentification of "would be nice" enlrancements and estimation for delivery

Miscellaneous ltems
Resolved with Catalis - 7:00 AM to 6:00 FM Central

Received update from Catalis about stress testing and increasing their computing scale to address year
end transaction volume. More updates to follow over the next two months.

Milwaukee County will coordinate with the municipalities and VPS to deploy payment terminals where
none are present today (assuming municipalities wish to add them). Some municipalities will receive
new payment terminals in March to replace end of life models. Goal is to complete terminal upgrades
by 3/31. Existing terminals will function past 3/31 if needed.

Milwaukee County continues to work with Catalis on the contracting needs to enable
IVR payments.

Phone Support Hours

Stress Testing for
Year End

Payment Terminals

IVR Payments MILWAUKEE
COUNTY



Key Dates lMilestones and Status

]TIITrrYAUKEE
GOUNlY

Yellow

Catalis, Milwaukee
County, Governance
Team

Milwaukee County

. Catalis

. Catalis, Milwaukee
County, Governance
Team

. GovernanceTeam

Catalis

Catalis, Milwaukee
County, Governance
Team

Catalis, Milwaukee
County, Governance
Team

Support as required

Milwaukee County to provide improved
communications about switchover (i.e., when
payments switch from municipalities to County)

. No Critical (S1) or High (S2) issues, tickets,
bugs, etc. stillopen.

. lf 51 or 52 items are still open, October is

the contingency, but documented
workarounds must be in Place.. Confirmation from Governance Team about
their comfort / testing around tax calculation
and volume processing issues.

Resolve Reporting lssues (App Pool Restarts)

Support as required

Complete testing of assessor data imports

November - Tax Galculations
and Budget Adoptions

December- Tax Billing and
Collections

9/30 - Target Date for Tax
Season Readiness

10/31 - Contingency Date for
Tax Season Readiness

5/31 - Third lnstallment Date

6/30 - Third lnstallment Date
(Alternate)

Early August - Final Settlement
with County

3131 - Second lnstallment Date

4l3O - Second lnstallment Date
(Alternate)

Key Dates / Milestones Planned LandNav Activities Assigned Status



Gountywide lssues Breakdown

MILWAUKEE
COUNTY

31 - Critical

31 - Critical

52 - High

32 - High

52 - High

53 - Medium

33 - Medium

53 - Medium

Reports Locking Up / App Pool Restarts

Calculate Taxes for Multiple Municipalities at the Same Time

Milwaukee County Ownership Data lssue

VPS Payments and Receipt Numbers Out of Order

lncorrect Property Owner Display (screen switching)

Web PortalTax Summary

Hide balance for current tax year when finalized button is unchecked

Overpayments not reflecting on account

Prioritylssue Description
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A cotlaborative, mixed methods project
to assess community risks, needs,

priorities, strengths, and opportunities
for public health.



o BuiLd quaLilative data capacity across ther pubtic hrealth 
.

system to better understand the impârct of the CC)VID-1-9

pandemic rln health inequities.

o Engage with community nnembers and organizaticrns

r"p"t.-t*nting urldersel¡ecl communities in search of
strategies to address barriers to improved health.

o Devetop p[;ans to address heatth inequitiets'

Wl Department of Health Services Grant

a2O22 Request for Appl'ication (RFA)

o Qua[itative Data for Capac¡ty Buitding iand Atignment

o Funding Period: June 3O,2O22 - May 33',2024

BACKGROUND

EQUITY:

Everyone gets what tlrey rreed - urnderstanding

tlre barriers, ci rcu trrstatrces, atrd concl itions'

copyright 2o22 Robert Woþd Johnson Foundation

( Lrrl.rirV llt,.iltll t)ûl)t lt)¡|.. (-'reeL ii:¡Ltl.t Del)t lsotlth lvlrllr'.rtrkee-st Francis Heatth De¡lt



METHODS

South Shore Equity in
Recovery Survey

(Sep 2022 - May 2023)

Focus Groups

(Oct 2022 - Nov 2022)

3 Focr-rs Groups

20 conllrLr rr ity partners
and or-ganizations

Semi-Structured
lnterviews

(Feb 2023 - May 2023)

10 Cudahy residents

11 Oak Creek resiclents

5 Sor-rth Mitwaukee
resid ents

5 St. Francis residents

o

a

o

200h

15o/o

lOo/o

5o/o

OVo

161 (36có) of the 4:12

res¡rorrclents weIe
fronr rnrcler-

resourcecl
conllrrnities.

31 interviews hel.d with
residents frorn under-
resou rced comfllu nities

a

a

Re p r-ese rrtati o n f r-o n.r

education, health care,
rlentaL lrealth, sLr bstance
ru se treatrlerrt, LG BTQ

services, basic needs,

food pantries

a

a

a

(l.l:l'r,, ll;.il'rl)eirl r).ri(re*i. ll+.rllltlir¡l j'¡,,¡t'll.^,^,nr.liir':'1.Ira'risl]e¿lrrDerrl



KEY SURVEY FINDINGS

Top Reported lmpacts of COVID-19

anrorlg low-i nconte tesporltletlts
Social lsolation

Physical lnactivity
anrong res¡:o nc1 etlts !! ttil

clisabrlities. racia[/etitnic rrtttrorities , LGB f Q*, atrcl

lor,v-i ncorlre r esponclents

Financial lnsecurity
anlon g t-espo n cletlts wlti'l

ciisabilities, r acial/ethnic tlitrorities, LGBTQ+, ¿¡¡6

lorv -i ncorle''esponclents
Mental Health

Access to Health Care anrong r esponclents with
clisabilities, aciaI nrirrorities. atrcl LGBTQ.
r-espon(:lerltsFood lnsecurity

Oo/o 1Ùo/o 2Ùo/o 30o/o 4Ùo/o 50o/o aÛlon g r-espon c1 ents \,vit il

clrsabiLrties. L-GBTQ*. ancl low-itrcorle
r espo'ìrlÈ'lls .\, .r sr : . - : r tl''rl1 1s.

- lr:- 1 1,* t:1.-*:l i I



KEY SURVEY FINDINGS

Mental Health Services arìrong LGBTQ+ I espotlclerrts

Neighborhood Safety anrorlg

Iespo¡cienls Latìnx/His¡tarr c arrcl LGBTQ+

resl)oncierrtsSubstance Use

Safe, Affordable Housing

Health Care Services

Oo/o 10o/o 2Ùo/o 30% 4Ùo/o



KEY SURVEY FINDINGS

Top Strengths of our Communities

Recreational opportunities
arnor-rg respondents

with disabilities and urrhoused
res po n cie nts

an-rong respor-rdents

witlr clisabil.ities

Neighborhood safety

Educational opportunities

lnfectious disease control
arnong

responderrts with disabilìties and

Lati nx/H ispanic respondents
Safe, healthy built environments

Oo/o 1Ùo/o 2Ùo/o 30o/o 40o/o

-!1,rÌ '-1 i â i, s i'i cr .11 1'1¡i ',9'-



People in our community expressed
difficulty in meeting their basic needs
including:

oAffordable housing
o Food insecurity
o Mental health services
o Recreation

o Safety

o Struggling with social connection.

Not Meeting Basic Needs

People in our community identified
gaps in communications as it relates
to services, programs, and resources
including:

o Language barriers
o Low awareness and access

" Lack of trust in media coverage

KEY QUALITATIVE FI N DI NGS 5 KEY THEMES

t rrtl.rlrl lle.ìLtlì Delit I (laL Creek Healtl¡ De¡rt lSr-rtrtlr \4ilwaukee St. Francis Health De¡tt



People in our communit¡¡ have the
ideas to address community needs
and improve erìgagemenrt including:

o Dental services; for low-income
oTeen health programs
o More services l'or seniors s;ervices

oPrograms for new morTls irrcluding peer

support groups & breastfeeding coul'sês

o Fnee healthy cooking classes

New Areas of ExplorationTroubte Accessing Services

People in oulr community identified
various barriers when attempting to
access resources and selvices including:

oTransportation
oTechnolog)'
o Mobility
o Paperwork/forms
o Closing/relrrcation of resources
o Financial b,arriers
oTinne as a k¡arrier
oAccess to l^realth care seryices

KEY QUATITATIVE FI N DI NGS (CONTI NUED)

Cr,rclalry Heatth De¡tt lOak Creek He¡tth De¡rt lsoLrtlr l\,4ìLwar¡kee-St. Frarrcis Heatth Dept



Many people shared experiences of
discrimination, racism, stigma, and
lack of cultural inclusivity at the
interpersonal and institutional levels.

KEY QUATITATIVE FI N DI NGS (CONTI N UED)

Faiting to Address Equity

QQ it¿y pattner, he is BIPOC, Afu tcan Anterican, and we

have a dog ancl he walks the clog so/ìrerr/nes. Ancl

rher e have been finres when he's r,valke cl the clog.

and ¡:eople have clriven by atd yelled out the car

winclow so/lre very baclworcls at htnt. ,)

QQ / clon't know anyone who looks like nte hete. When I first ntoved
here, that was sorrref/rirrg I worried about. What ha¡r¡;errs if tny

neighbors have an lss¿¡e witlt nte being Black, because I've been

the only Black pelso/l tn the neighborltood before ancl it's really
ttncotnfot'tabIe.))

QQ tt's it's a very powerless feeling to be ignorecl or ntistreated
anc/ nrisc/iagnosecl by your caregivers ))

QQ ,q" looks very visrbly Mexican, clarker skin, clark ltatr, everytlttng.
He was walktng witlt our yoLtng claughtets in our neighborltood ...

thtee police ca/.s swa/ ntecl ltitn, ltlockecl hint and nty two
c/atrg;hfers, sear.chec/ lttnt becat¡se he fit a clesct'i¡ttron of

so/neo/re that had been breaking info cars in tl'te area. And nty
cltilclten, it affecteclthent. Ancl to have yoLulg cl'tilclren ltke that

growing u¡t afraicl of the police because of their skit-t color. / iusf
tltink thatis, thaf nlakes /ne so sick to tiiy stomach as a ntothet,))

i ¡1rj¡r1, lìÉ.r i,r[ì:iìl {r.i' r r*¡i llts.tillì[]Èr,l \, ltlr^.1,r.',¡tli*e St. Fra,t - ljrl tl Dcrrl



Our Communíty, Our Voíce Events

"lr Whot do you nê€d in Your
cornrnunity to be heotihY?'9

sæ
sh

J¡in u5 in iñ6lininE c hccllhy dnd thrir¡¡! Soulh
ore. Hedr frcn olhêrs in ycur crmmunilY ond !hdre
yoJr ideó5 on wùol ou¡ ccilmJnittes need to be

hóolllrr thro,¡gh a crGólivc F6tP¡ng 6Êtrrrtt rilh
t.¿ol ortist. lûulC|ì I'lorvtll.

All evcnls held fron 'lpm - 6:30Pm

I,.¡t- :',1 ¡';,'jr. i,: Jl Sril
Cudohy Fomily librcrY

Ð,, a
¿

ü

l.l ;'i, il. ¡. i,'
0ol Cr€ek Civic G€nter

:.t.,t.iti:,. i,t,. ,,. l.i'r.

Soulh Mitvraukee Administrotion 9uilding

ì j'1,.,1.,j.'., I i', t -,,.'.:f ilr.i
St. fronsis Civio Cênt€r

GIYIAWAY + RAFFIESI
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Cuclahy Heatth De¡tt lOaI Creek l]e.rltlr De¡rt I SoL¡th l\lilwal¡k.ee-St. Frarrcis Healtir De¡lt
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DATA WALKS & PARTICIPATORY MAPPING
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Questions?
Cudahy Health Department
. Teresa O rliz, Pubtic Heatth Manager

te resao@cu d ahy-wi.gov

Oak Creek Health Department
. Sabrina Einhorn, Pubtic Health Speciatist

sein ho rn @oakcreekwi.gov

South Milwaukee - St. Francis Heatth Department
r ffieIissa EtIis, Pubtic Hea[th Nurse

meL[is@smwi.org
. Samantha Osman, PubLic Heatth Nurse

sosman n@smwi.org




