MILWAUKEE
COUNTY

Climate Action 2050
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‘Carbon Neutrality’ Legislation

<

CONTEXT

<

POLICY

<

REQUEST

<

File 21-389: Adopted Earth Day 2021,
supports Milwaukee County’s commitment
to Paris Climate Agreement

County operations shall be carbon neutral
(zero net emissions) by 2050.

Working w/ County depts., Sustainability
Director to develop framework for achieving
carbon neutrality by Sept. 2021.
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Sustainability Task Force

Marcelia Nicholson, Julie Esch, Jeff Roman,

. County Board Deputy Director, Executive Director,
Steering Chairwoman MCDOT OAAA
Group™*

Isaac Rowlett, Guy Smith,
I Strat. Planning Dir., Executive Director,
* County Exec. County Parks
Guiding
Principles Strategies
* I * Co-Chairs: Gordie Bennett and Stu Carron
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Carbon Neutrality Framework

* Creates Brand & Guiding Principles

rA | for carbon neutrality initiative
" * Estimates baseline & ‘Business as

Usual’ emissions
* Suggests strategies for mitigating

emissions
Climate 559393950 | Inclu.d.es I§§sons learned from other
| municipalities' plans
ey e Proposes next steps for carbon

neutrality plan
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Brand & Guiding Principles

Climate Action 2050: Achieving Net Zero Carbon Emissions
While Advancing Equity, Justice & Community Resilience

1. Create Intentional
Inclusion

1a. Identify and

involve County

Stakeholders &
Partners

1b. Increase
involvement of

minority and
woman-owned

businesses

2. Bridge the Gap

2a. ldentify health
disparities caused
by climate change

& prioritize positive
health outcomes

3. Invest in Equity

3a. Align w/
County’s core
functions, mission,
& priorities

3b. Prioritize
education & jobs for

underserved

communities

3c. Help vulnerable
communities adapt
to climate change




Potential Co-Benefits
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Baseline Emissions

Transit fleet

Vehicle fleet

Street lights & traffic signals

Buildings
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‘Business as Usual’ Emissions

Emissions (MTCDE)
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Sample Strategies (Partial List)

1 Replace 15 MCTS diesel buses with BEBs 525 2
during 2022-23

2 After initial pilot of 15 buses (see #1), electrify 28,264 2
remaining MCTS bus fleet by 2040

3 Reduce building energy use 15% per decade 15 955 3
from 2020-50

4 Make Senior Centers and Community Centers 2513 3
'net zero energy' by 2050

5 Maximize participation with We Energies Solar 103 l8]5° 2
Now program

6 Install 2-MW ground-mounted solar PV system, o937 3
location TBD.

7 Install solar PV at Oakwood Golf Course under SO0 s

We Energies Solar Now program

* Maximum emissions reduced when strategy is fully implemented. 9



Emissions Impact - Sample Strategies

Emissions (MTCDE)
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Challenges to Implementation

* Must align w/ County Vision & plan
* Lengthy planning horizon - by 2050:

— Political leadership will change

— County vision and strategy may evolve

— Budget priorities may change

— Technology will change

— Department mission and priorities may change

* Dialogue and inclusion are critical
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Indianapolis Approach

Treat emissions reduction as one of many
beneficial outcomes that build a thriving,
sustainable & resilient community.
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Next Steps - Climate Action 2050

Fund, organize, develop & implement a
strategic carbon neutrality plan.

Sample costs of community plans:

If you're in the process of writing a plan, how much is in your budget, not
including staff time?

$0-$15,000
$15-$30.000
$30,000-$90,000
$90,000-$200,000

Mcre than $200,000
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Contact Us

Stuart Carron, Director Gordie Bennett, Director
Facilities Management Office of Sustainability,
Dept. of Admin. Services Facilities Management
Stuart.Carron@milwaukeecountywi.gov  Gordon.Bennett@milwaukeecountywi.gov
414-278-4940 414-278-4837

ONE COUNTY
ONE VISION

By achieving racial equity, Milwaukee
i1s the healthiest county in Wisconsin.

county.milwaukee.gov/visior




