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‘Carbon Neutrality’ Legislation

File 21-389: Adopted Earth Day 2021,  
supports Milwaukee County’s commitment
to Paris Climate Agreement

County operations shall be carbon neutral 
(zero net emissions) by 2050.

Working w/ County depts., Sustainability 
Director to develop framework for achieving 
carbon neutrality by Sept. 2021.
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Sustainability Task Force

Steering 
Group*

Marcelia Nicholson,
County Board 
Chairwoman

Isaac Rowlett,    
Strat. Planning Dir., 

County Exec.

Jeff Roman, 
Executive Director, 

OAAA

Julie Esch,      
Deputy Director, 

MCDOT

Guy Smith, 
Executive Director, 

County Parks

Technical 
Group*

Parks

Airport

DHHS

MCTSDAS

HOC

Zoo

Guiding 
Principles

* Co-Chairs: Gordie Bennett and Stu Carron
Strategies
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Carbon Neutrality Framework

• Creates Brand & Guiding Principles
for carbon neutrality initiative

• Estimates baseline & ‘Business as
Usual’ emissions

• Suggests strategies for mitigating
emissions

• Includes lessons learned from other
municipalities' plans

• Proposes next steps for carbon
neutrality plan
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Brand & Guiding Principles

Climate Action 2050: Achieving Net Zero Carbon Emissions 
While Advancing Equity, Justice & Community Resilience
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Potential Co-Benefits

Community
Engagement

Community 
Bus. Dvmt.

Health Fiscal
Sustainability

ResiliencyEfficiency/
Effectiveness

Jobs



Baseline Emissions
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‘Business as Usual’ Emissions
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Paris Climate 
Agreement 
2030 Target 2050 emissions 

if no additional 
actions taken
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Sample Strategies (Partial List)

* Maximum emissions reduced when strategy is fully implemented. 9



Emissions Impact - Sample Strategies
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More strategies 
needed to achieve 
carbon neutrality 

by 2050

-65% vs. BAU
by 2050 w/

sample strategies
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Challenges to Implementation

• Must align w/ County Vision & plan

• Lengthy planning horizon – by 2050:
– Political leadership will change

– County vision and strategy may evolve

– Budget priorities may change

– Technology will change

– Department mission and priorities may change

• Dialogue and inclusion are critical
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Treat emissions reduction as one of many 
beneficial outcomes that build a thriving, 

sustainable & resilient community.
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Indianapolis Approach



Fund, organize, develop & implement a 
strategic carbon neutrality plan. 

Sample costs of community plans:

Next Steps – Climate Action 2050
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Source: Urban Sustainability Directors Network



Stuart Carron, Director Gordie Bennett, Director

Facilities Management
Dept. of Admin. Services 

Office of Sustainability, 
Facilities Management

Stuart.Carron@milwaukeecountywi.gov Gordon.Bennett@milwaukeecountywi.gov

414-278-4940 414-278-4837

Contact Us


