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BACKGROUND
One of the main tasks of the Sustainability Task Force Steering Group is to develop the Guiding Principles for development of the carbon neutral Framework and subsequent planning and execution. On June 28, the Steering Group recommended that the Guiding Principles be directly aligned with Milwaukee County’s Three Strategic Focus Areas: 
1. Create Intentional Inclusion
2. Bridge the Gap
3. Invest in Equity

CALL TO ACTION & GUIDING PRINCIPLES
As an initial draft, we suggest the following Call to Action for the Milwaukee County 2050 carbon neutrality initiative: 
Milwaukee County’s carbon neutrality initiative shall be[footnoteRef:2]: [2:  Adapted from UN Habitat. 2015. Guiding Principles for City Climate Action. Accessed 7/1/2021 from https://unhabitat.org/the-guiding-principles ] 

· BOLD: Propose new ways of doing business that support the County’s policy to reduce greenhouse gas emissions 50 percent by 2030 relative to 2005, and to achieve carbon neutral operations by 2050.
· RELEVANT: Reduce the County’s carbon emissions while building operational and community resiliency to climate change. 
· INCLUSIVE: Engage County departments and community stakeholders and generate financial, equity, and health co-benefits for communities of color and other vulnerable populations.
· ACTIONABLE: Identify cost-effective and sustainable solutions that can be implemented with limited resources and through impactful partnerships.
· TRANSPARENT: Follow an open decision-making process, and set goals that can be measured, reported, independently verified, and evaluated.



We also suggest these Guiding Principles be considered: 
In support of Milwaukee County’s Vision to become the healthiest county in Wisconsin by addressing racial equity, the carbon neutrality initiative shall:
1. Create Intentional Inclusion
a. Identify and involve Stakeholders and Partners in each phase of the project (Research, Planning and Implementation).
b. Increase involvement of minority and women-owned businesses in implementation of action plans.

2. Bridge the Gap
Identify health disparities caused by climate change and prioritize projects that will 
positively impact health outcomes.

3. Invest in Equity
a. Achieve net zero County operations carbon emissions by 2050 with sustainable and fiscally responsible solutions that align with County core functions, missions and priorities.
b. Prioritize projects that will provide green education and jobs for vulnerable/diverse/underserved communities as co-benefits.

Lastly, we suggest that the Guiding Principles be communicated in a format similar to the County’s Strategic Focus Areas chart:
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Strategic Focus Areas

1. Create
Intentional
Inclusion

1A: Reflect the full diversity
of the County at every level
of County government

1B: Create and nurture an
inclusive culture across the
County government

1C: Increase the number of
County contracts awarded to
minority and women-owned
businesses

2. Bridge the
Gap

2A: Determine what, where
and how we deliver services
based on the resolution of
health disparities

2B: Break down silos across
County government to
maximize access to and
quality of services offered

2C: Apply a racial equity
lens to all decisions

3. Invest in
Equity

3A: Invest “upstream” to
address root causes of health
disparities

Enhance the County’s
fiscal health and
sustainability

3C: Dismantle barriers to
diverse and inclusive
communities





