
  

Four Components for a Successful Area Aging Plan 
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Due Date (all components): December 10, 2021 

 

 Complete by Each BOLD word represents a page in your Research Report and Board. 

□ February 10th Meet with Advisory Council, Review Framework, Assign Lead Consultation Roles, Identify Outreach Groups 

□ March 10th Finalize Aging Community Needs Survey Instrument 

□ April 10th Disseminate Community Needs Survey to constituent groups 

□ May 10th Present Initial Draft of Data & Structural elements of Plan to Aging Advisory Council 

□ June 10th Analyze Preliminary Public Feedback, Review Need for Additional Input, Goal Worksheets to Committees 

□ July 30th Compile/Draft Initial Goals, Draft Demographics Section, Aging Network Analysis & Public Feedback Section  

□ August 11th 
Present Initial Goals to Aging Advisory Council, Consider Long Term Goals &  

Conduct Public Hearings on Draft Aging Plan 

□ September 8th 
Draft all necessary Administrative, Budget & Expenditure Sections;  Review SMART Goal Measures with Aging 

Advisory Council; Ensure Health Equity and Person-Centered Service Goals are Incorporated  

□ October 10th Update Demographics, Revise & Submit Draft Plan to Aging Advisory Council & WI-DHS for Review 

□ November 10th Revise & Submit Final Draft Plan to Aging Advisory Council and Wisconsin DHS for review 

□ November 29th  Submit Final Revised Plan to the Commission on Aging and the Milwaukee County Board of Supervisors 

□ 
January 15th 

2022 
Submit Final Approved Plan to Wisconsin DHS – Office on Aging 
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Plan to State

Area Aging Plan 
Develop an Area Aging Plan for 2022-2024 to 

provide comprehensive coordinated services 

to older adult residents of Milwaukee County. 


