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Sustainability Task Force Technical Group

Stu Carron and Gordie Bennett, Co-Chairs

Kari Williams, John Westrich (Alternate), Marietta Luster, Shawn Sullivan, Sarah Toomsen, 
Mitch Harris, Sean Moore, Gary Waszak, Charlie Wade, and Claire Miller




Tuesday, June 8, 2021

11:00 AM

Via Teleconference




Virtual meeting via Microsoft Teams and teleconference
Phone 1 (414) 436-3530  United States, Milwaukee (Toll)
Conference ID: 697 612 942#


Meeting convened at 11:00 a.m.
	
	Present	9 – Carron, Bennett, Williams, Toomsen, Harris, Moore, Waszak, Wade and Miller
	Absent	1 – Sullivan
	Excused	1 - Luster

1 [bookmark: _Hlk73547746]Welcome and Introductions
		
		Stu Carron welcomed the group provided an overview of the carbon neutrality initiative.

	This informational item was DISCUSSED WITH NO ACTION TAKEN.

2 Project Brand, Purpose, and Scope

	Attachment: Purpose & Scope.docx

Gordie Bennett shared a draft purpose statement and scope for the carbon neutrality framework.

Gary Waszak suggested that the scope should specify that all County departments, not just MCDOT, are
included.

Gordie will revise the document as suggested and present it for adoption at the June 28 Sustainability
Task Force Steering Group meeting.

		Sarah Toomsen offered that Parks’ racial equity index model could be adapted for non-park properties. This
		would facilitate identifying County buildings with high equity impacts
	
	This informational item was DISCUSSED WITH NO ACTION TAKEN.

3 Emissions Baseline and Interim Reduction Target

	Attachment: Milwaukee County GHGs, 2005 vs. 2018.pdf

Gordie presented a summary of emissions from County operations for 2005 vs. 2018. Total emissions
decreased by about 31% during this period primarily due to a decrease in purchased electricity emissions. This implies that the County must further reduce emissions 19% by 2030 to meet its interim target.
Gordie suspects three factors may be driving the emissions reduction: 1) building SF has significantly decreased (from approximately 14.8 to 12 million); 2) building electrical energy efficiency has improved; 3) We Energies’ electricity is ‘greener’ (fewer carbon emissions per MWh). Gordie will study this further and present key findings to the Technical Group.

		This informational item was DISCUSSED WITH NO ACTION TAKEN.

4 Emissions Mitigation Hierarchy

	Attachment: Hierarchy.pdf

Gordie presented a sample emissions mitigation hierarchy based on a white paper by the World Wildlife Foundation. The hierarchy prioritizes conservation and efficiency before renewable energy and carbon offsets.

Gordie will develop and present a brainstorming road map or tracking document based on the hierarchy that includes relative benefits in terms of carbon reduction, cost reduction, resiliency, equity, and other co-benefits.

	This informational item was DISCUSSED WITH NO ACTION TAKEN.

5 Recap and Next Steps

		Attachment: STF Meeting Schedule.pdf 

		Sarah Toomsen is the only Technical Group member to have completed the County’s Racial Equity Ambassadors training program. Gordie will see whether a second Ambassador would be interested in serving on the group to help us adopt an equity lens throughout the framework development.

		This informational item was DISCUSSED WITH NO ACTION TAKEN.

6	Meeting adjourned at 11:04 a.m.


Minutes prepared by Gordie Bennett



ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, (414) 278-3932 (voice) or 711 (TRS) upon receipt of this notice.
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