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Hired

LEGEND

Reports to County Executive

Reports to Board of Supervisors

Reports to DHHS Executive Director

Elected Official

Appointed 

Executive Director

Shakita LaGrant-McClain

Aging & Disabilities Administrator

County Board 
of Supervisors

Commission on Aging 
Councils & Committees

🞄 County Board confirms all Commission on Aging appointments.

🞄 County Exec has sole authority to appoint/remove Commissioners.

🞄 Commission on Aging and DHHS must submit an activity report to the

County Board annually.

🞄 DHHS contracts require approval of the County Board and/or CEX 

depending upon the type of contract and the contract value.

🞄 CEX appoints DHHS Director. County Board confirms the appointment.

🞄 The Aging Unit Director reports to the DHHS Director.

🞄 DHHS submits budget request materials to County Budget Office. 

CEX proposes annual budget. County Board adopts annual budget.
NOTES

3 Management
16 Non-Management

11 Management
76 Non-Management

1 Aging Unit Director
1 Management
7 Non-Management

ADRC Governing Board

INTEGRATION
ORG CHART PROPOSAL

OPTION B
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David Crowley
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Aging Unit Director

County Executive ⯌ CEX


