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Infrastructure
• Project documents

• Evaluation
• Process Metrics
• Communication

• Change Management Vertical Integration
• Fiscal
• Compensation
• Staffing
• Contracts

Horizontal Integration
• Identify Areas of Synergy 

for Improvement of 
Participant Outcomes

• Stakeholder Engagement
• Rebranding
• Cross- pollination (trainings, 

policies, practices)

Regulatory 
Compliance
• Three- year area plan
• ADRC Application 

(see charter)

Alignment
DHHS Priorities

• Racial & Health Equity
• Workplace Culture
• Facilities Planning

• Emergency Response
• Technology/ Redmane

• No Wrong Door Initiative
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