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ITIATIVE

Allocating staff in needed areas to ensure the safety and security of all patrons visiting Milwaukee County Parks.

Divided Ranger staff into Beach patrol “Zone” areas focusing on disruptive behavior, dogs on beach, etc.
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IATIVE

Focused on 17 wading p sure safety of patrons and employees

Patrolled 431 hours from late June to late August-reported no issues




Patrolled over 700 hours in July & August mo Kin eyBeach and adjacent areas of lakefront

Patrols included education to patrons, removal of patrons from water (over 809), carrying & providing life-saving equipment i.e. AED




*No
compla
*Patrols of o

consist of but lim

Citizen requests

Law Enforcement
Parks management & constituents

Personal observations & trends




(10,108.25 TOTAL HOURS OF PATROL IN 2020)

RANGER STAFFING HOURS

WADERS/SPLASH PADS - 431
DISC GOLF - 753.25

mDOG PARKS - 1450.25

B LAKEFRONT PATROL - 2549.5
BRADFORD/MCKINLEY BEACH
-51275

B RED ARROW - 416.25
FARMERS MARKET - 220

PATROL - 2077.25

u TRAINING /ADMIN - 1363.25




DISC GOLF COURSES

215 |BROWN DEER DISC 1221[PARKS ADMINISTRATION *Includes Training 35.75|SPORTS COMPLEX
0 |DINEENDISC 243.5{RED ARROW RINK PATROL 35.5|KOSCIUSZKO
304.75 |DRETZKA DISC 198]SOUTH SHORE 34.25|LAFOLLETTE
331.5 |ESTABROOK DISC 129.75|BENDER 33[smITH
95 |ROOT RIVER DISC 125.75/JACKSON 32.75|PULASKI (CUDARY)
125.5|GRANT PARK & GOLF 30[LINDSAY
123.5|MITCHELL DOMES FARMER MARKET 29.5{BROWN DEER PARK & GOLF
2.25 |BAY VIEW DEA 108|MITCHELL PARK 29.5|GoRDON
461.25 |CURRIE DEA 07 BTSN Bl
139 [EEMEEROOK DEA 104.5|PARKS IRON RANGER COLLECTION 27.75|HOYT
75 EERRIELE DEA 95.75|WASHINGTON 24.75|KLETZSCH
3122925 RW'IED:DEA 83.5|LINCOLN PARK & GOLF 23.5|JACOBUS
— - 81.25|WHITNALL PARK & GOLF 23[DOYNE PARK & GOLF
: 79.25|CARVER 20.75|COUNTY GROUNDS
DOWNTO 0 70.5|MITCHELL DOMES 20.75|MOODY
= 69|ESTABROOK 19|DRETZKA PARK
7775 62[HUMBOLDT 19|RED ARRO
2002 56.75|GREENFIELD PARK & GOLF 18JUN
180 49.25|COOPER 17.75
100.5 43.5|DINEEN 17.75
2225 40.5|MCCA 17.25
0 37 17
42.75 36.75 17
36.25 165
36.25 155




1483% increase

- 416% increase

REVENUE
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DISC LOCATION REVENUE

BROWN
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DINEEN

= DRETZKA

= ESTABROOK
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CITATIONS PER HOUR MONTHLY PARKING CITATIONS
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PARKING CITATIONS

31% INCREASE FROM 2019
65.9% INCREASE FROM 2016
387% INCREASE FROM 2012

*FEXWE RECEIVE $29 FROM EVERY CITATION WRITTEN...$6 PLUS GOES TO MCSO***

PARKING CITATION REVENUE PARKING CITATION REVENUE

’5112',-,;2'31 $117,740
$95,816 |




MAKING /S
47.05(1)

SALES /SOLICITATION PROH
written) 47.04(1)




PARK ORDINANCE CITATION REVENUE

INTERFERENCE W/PARK WORKER

SALES PROHIBITED

MAKING/SETTING FIRES

ANIMALS PROHIBITED

OPERATING OFF ROAD

] $1,673

$709.50

$801

$612

| $1,572

$0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $1,600 $1,800




2019/2020 FISCAL YEAR REVENUE AND STAFF LABOR COMPARISON
NOVEMBER DECEMBER ANUARY BRUARY
AVERAGE REVENUE $10,979.00 AVERAGE REVENUE $9,985.50 AVERAGE REVENUE $9,635.00 AVERAGE REVENUE $10,957.50
2018 2019 2018 2019 EHAN G 2019 2020 EHAN GF 2019 2020 p
PK $1,624.00 PK $899.00 -45% PK $174.00 PK $87.00 -50% PK $551.00 PK $1,189.00 116% PK $551.00 PK $2,059.00 274%
I DEA  $14,415.00 | DEA  $4,120.00 -71% I DEA  $5765.00 | DEA  $12,995.00 | 125% DEA  $6,185.00 | DEA  $10,385.00 68% DEA  $2,770.00 | DEA  $12,300.00 | 344%
sc $735.00 DISC $165.00 -78% sc $950.00 DISC $0.00 -100% sc $855.00 DISC $105.00 -88% C  $1,265.00 [ DISC  $2,970.00 135%
OTHER $0.00 OTHER $0.00 [ #DIV/O! OTHER $0.00 OTHER $0.00 [ #DIV/O! OTHER $0.00 OTHER $0.00 [ #DIV/O! OTHER $0.00 OTHER $0.00 [ #DIV/O!
NOV 18 TOTAL NOV 19 TOTAL L DEC 18 TOTAL DEC 19 TOTAL o JAN 19 TOTAL JAN 20 TOTAL o FEB 19 TOTAL FEB 20 TOTAL
$16,774.00 $5,184.00 -69% $6,889.00 $13,082.00 90% $7,591.00 $11,679.00 54% $4,586.00 $17,329.00 278%
E STAFF HOURS 506.375 |ITAVERAGE STAFF HOURS 397.25 [ITAVERAGE STAFF HOURS 459.75 [ITAVERAGE STAFF HOURS 460.75
STAFF HOURS 11/18 STAFF HOURS 11/19 n STAFF HOURS 12/18 STAFF HOURS 11/19 o STAFF HOURS 1/19 STAFF HOURS 1/20 . STAFF HOURS 2/19 STAFF HOURS 2/20
583.75 429 -27% 342.75 451.75 32% 3325 587 77% 391 530.5 36
MARCH APRIL MAY JUNE
AVERAGE REVENUE $11,618.50 AVERAGE REVENUE $12,355.50 AVERAGE REVENUE $24,953.00 AVERAGE REVENUE $37,981.00
2019 2020 2019 2020 2019 2020 2019 2020 A
PK $1,421.00 PK $638.00 -55% PK $609.00 PK $11,542.00 [ 1795% PK $6,496.00 PK $17,516.00 [  170% PK $23,722.00 PK $19,285.
DEA $9,645.00 | DEA  $8,550.00 -11% I DEA  $10,240.00 | DEA $0.00 -100% I DEA  $6,725.00 | DEA $4,555.00 -32% DEA  $8660.00 | DEA | $7,405.
sc $50.00 DISC  $2,915.00 | 5730% SC  $2,320.00 |\ DISC $0.00 -100% SC  $5,025.00 |1 DISC  $9,500.00 89% C  $4,555.00 | DISC  $12,3
OTHER $0.00 OTHER $18.00 [ #DIV/O! | OTHER $0.00 OTHER $0.00 [ #DIv/o! | OTHER $0.00 OTHER $89.00 [ #piv/or | OTHER $0.00 OTHER
MAR 19 TOTAL MAR 20 TOTAL APR 19 TOTAL APR 20 TOTAL MAY 19 TOTAL MAY 20 TOTAL JUN 19 TOTAL JUN 20 TOTAL
9% -12% 74%
$11,116.00 $12,121.00 $13,169.00 $11,542.00 $18,246.00 $31,660.00 $36,937.00 $39,
E STAFF HOURS 392.375 E STAFF HOURS 407.375 E STAFF HOURS 797 [ITAVERAGE STAFF HOURS 1209.625
STAFF HOURS 3/19 STAFF HOURS 3/20 STAFF HOURS 4/19 STAFF HOURS 4/20 STAFF HOURS 5/19 STAFF HOURS 5/20 STAFF HOURS 6/19 STAFF HOURS 6/20
-23% 45% 75%
442.75 342 332.25 482.5 579.5 1015 1321.25
LY GUST MBER OCTOBER
AVERAGE REVENUE $51,225.50 AVERAGE REVENUE $44,998.00 AVERAGE REVENUE $14,605.50 AVERAGE REVENUE $4,433.25
2019 2020 2019 2020 2019 2020 2019 2020 A
PK | $48,053.00 PK $38,193.00 -21% PK $28,159.00 PK $42,572.00 51% PK $5,394.00 PK $16,617.00 208% PK PK
DEA | $6,935.00 | DEA $3,020.00 -56% DEA $6,840.00 DEA $6,580.00 -4% DEA $1,255.00 DEA $3,835.00 206% DEA DEA
sc DISC  $4,660.00 193% SC  $2,220.00 | DISC  $3,625.00 63% sc $140.00 DISC  $1,970.00 | 1307% C DISC
OTHER [11180.000 || OTHER $0.00 [ #DIv/o! | OTHER $0.00 OTHER $0.00 [ #DIv/o! | OTHER $0.00 OTHER $0.00 [ #DIV/0! | OTHER OTHER
JUL 19 TOTAL JUL 20 TOTAL 199/ AUG 19 TOTAL AUG 20 TOTAL 42% SEPT 19 TOTAL SEPT 20 TOTAL OCT 19 TOTAL OCT 20 TOTAL
=" $37,219.00 $52,777.00 $6,789.00 $22,422.00
E STAFF HOURS 1866.38 E STAFF HOURS 1648 E STAFF HOURS 1013.25 E STAFF HOURS 877.375
STAFF HOURS 7/19 STAFF HOURS 7/20 STAFF HOURS 8/19 STAFF HOURS 8/20 STAFF HOURS 9/19 STAFF HOURS 9/20 STAFF HOURS 10/19 STAFF HOURS 10/20
- 1601 1695.25 6% 973

2019 YEAR END TOTAL

$80,420.00

8 4

$19,815.50
$0.00

2019 LABOR TOTAL

TOTAL CHANGE

2020 LABOR TOTAL

2020 YEAR END TOTAL

4% PK

9% ESTIMATED PAYROLL

0% OTHER

0 TOTAL
LABOR

$36,424.00

, .

31%

—0/
77

10094.25

519.509.50 9 8%

$107.00  '#DIV/O!
$50,575.50 23%
116.75 1%

ESTIMATED PAYROLL

A Q

$74,955.00 8%
$39,325.00 %
$107.00




WHAT ARE THE TAXPAYERS GETTING OUT OF OUR RANGERS?




WHAT ARE THE TAXPAYERS GETTING OUT OF OUR RANGERS?

2018
HOURS
RPH

pisc___B

HOURS
RPH

NOV

$ 13,030.00

S

DEC

$ 4,035.00
216.5 90.25
60.18 $ 4471 $

JAN
$ 5,780.00

FEB
$ 2,725.00
135.5 103.25
4266 $ 2639 S

MAR

$ 6,210.00
149

41.68 $

APR MAY JUN JuL

155.5
3891 $

230.5
BISIEY S

247.25
17.76 S

154
33.77_ S

AUG
$ 6050.00 $ 7,175.00 $ 4,390.00 $ 5200.00 $ 1,965.00 $ 2,210.00

SEP

76.25
2SNM RS

159.5
13.86

ocT

$ 1,355.00
86.5)
$ 15.66

1804
$ 33.33

S

625.00 $ 3,580.00
26.5 66.5
23.58 S 53.83 S

$ 4,270.00 $ 1,715.00 $
80.5 75.5 13
53.04 $ 2272 $ 1577 $

205.00 S
26.5
29.81 S

111
45.09 S

76.5
2471 S

76.5
17.06 S

790.00 $ 5005.00 $ 1,890.00 $ 1,305.00 $ 2,225.00 $

108
20.60 S

755.00
59.25
12.74

S 75.00
11
S 6.82

$ 22,440.00
730.75
s 30.71

PK
HOURS
RPH

$ 1,566.00

S

$ 40600 $ 34800 $ 72500 $ 348.00 $
299.25 294.5 356.5 181.25

136 $ 118 $ 203 $ 192 %

132.5
11.82 S

187
357 $

680.5
1820 S

1099.5
2471 S

1436.25
26.27 S

1063.25
16.45 $

667.00 $12,383.00 $27,173.00 $37,729.00 $17,487.00 $ 8,613.00

917.75
9.38

$ 5,278.00
970.5
$ 5.44

$112,723.00
7618.75
s 14.80

comMB
HOURS
RPH

$ 15,221.00

$

$ 8,021.00 $10,398.00 $ 5,165.00 $ 6,763.00 S
456 510.5 535.25 343.25
17.59 S 2037 S 9.65 $ 19.70 $

375.5
40.54 S

369
20.34 S

1022
24.03 S

1423.25
23.50 S

1666.75
26.54 S

1247.5
17.38 S

7,507.00 $24563.00 S33,453.00 $44,234.00 $21,677.00 $ 11,578.00

1136.5
10.19

$ 6,708.00
1068
S 6.28

$195,288.00
10153.5
$ 19.23

2019

HOURS
RPH

NOV

$ 14,415.00

S

DEC
$ 5,765.00
114.75

JAN
S 6,185.00

FEB

$ 2,770.00
61.25 66
50.24 $ 10098 5 41.97 S5

MAR
$ 9,645.00
150.5

64.09 S

APR MAY JUN JuL

352
4095 $

177.25
57.77_$

121.75
55.24 S

219
39.54 S

192.25
36.07 S

AUG
$10,240.00 $ 6,725.00 $ 8,660.00 $ 6935.00 S 6,840.00 S

SEP

206.5
33.12 S

1,255.00
63.75
19.69

ocCcT

985.00
15
65.67

S

S

735.00 $
49.25
14.92

950.00 $ 855.00 $ 1,265.00 $
16.75 4 13.25 2.5
5672 $ 21375 $ 9547 $ 2000 $

50.00
235
98.72 %

111
4527 $

139.75
3259 $

76.25
20.85 S

$ 2,320.00 $ 5025.00 $ 4,555.00 $ 1,590.00 $ 2,220.00 S

158.25
14.03

140.00
23.25
6.02

110.50
10.5
10.52

TOTAL

1740, HOURS|
S 46.22 RPH
$ 19,815.50 DISC

628.25 HOURS
S 31.54 RPH

2019

$ 1,624.00

S

17400 $ 55100 $ 551.00 $ 1,421.00 $
236 267.25 311.75 289.75
074 S 206 S 177 S 4.90 S

182.5
8.90

1315
463 S

346.75
1865 S

962.5
2453 S

1772.25
27.00 S

609.00 $ 6,467.00 S 23,606.00 $47,850.00 $ 28,043.00

1236.25
22.68

5,394.00
886
6.09

1,450.00
1011.5|
1.43

$ 117,740.00 PK
7634 HOURS|
$ 15.42 RPH

$ 16,774.00

S

6,889.00 $ 7,591.00 $ 4,586.00 $11,116.00
367.5 3325 391 442.75
1875 $ 2283 $ 1173 $ 2511 $

583.75
28.73

332.25
39.64 $

579.5
31.44 S

1321.25
27.87 S

2040.75
27.62 S

$13,169.00 $18,217.00 $36,821.00 $56,375.00 $ 37,103.00

1601
23.17

6,789.00

2,545.50
1037
2.45

$217,975.50 COMB|
10002.25 HOURS|
S 21.79 RPH

NOV

JAN MAR APR MAY

N

9

$ 412000 [$42,99500 $10,385.00 |$12,300.00. $ 8,550.00 & - $ 455500 |§ 7,40500 $ 3,020.00 'S 6,580.00

1685 [

24.45 S

169.25 [IIIT184 9

88.40 S 6136 S 66.85 S 95.00
s $ 2,915.00

6.5 0N 2 TS 16. N

2538 $ - $ 5250 $ 10154 $ 176.67 #DIV/OI S 8172 S

$ 1,189.00 $17,516.00
2o [SGNEE 41575 SRS 235, [NAERS 79075 IS
354 3 029 $ 271 $ 2392 %

286 S 649 S 21.90 S 2575 S

#DIV/0! S 46.01 S 49.87 S 3247 S

6152 S 33.05 $
$38,193.00

26.20 S

30.19 S

18.85

TOTAL

5184.00 $13,082.00 $11,679.00 $17,329.00 $12,103.00 $11,542.00 $31,571.00 $39,025.00 $45,873.00 $52,777.00 S 22,451.00

429
12.08 S

451.75
2896 S

587
19.90 S

530.5
32.67 S

342
35.39 $

482.5
23.92 S

1015
3110 S

1098
35.54 S

1692
27.11 S

1695.25

31.13 S

1053.5
21.31

5,917.00

$ 268,533.00
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® Increase revenue by 10%

* Increase taxpayer value and advocate for additional Full-Time Ranger staff




Conti
to build ou

with our patro

Increase cameras and ¢

assist with monitoring of Park

Provide staff with more training

opportunities




THANKYOU FOR YOUR
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memedenerator.net




