[bookmark: _GoBack]Milwaukee County 
AMOP Committee Meeting
Tuesday March 10th, 2019, 1:00p.m. to 4:00p.m.
Milwaukee County Courthouse
Room 306
Call to order. The meeting was called to order at 1:00p.m. by Christine Westrich. 

Roll Call. 
Membership:
Director, Office on Emergency Management 			Christine Westrich 		Present
Deputy Director, Department of Administrative Services 	Sherri Jordan			Present
Employee Relations Director, Human Resources			Margo Franklin			Absent
Strategic Planning Director, County Executive’s Office		Isaac Rowlett 			Present
Deputy Comptroller, Office of the Comptroller 			Michelle Nate		             	Present
Deputy Corporation Counsel, Corporation Counsel		Paul Kuglitsch		             	Present
Continuous Improvement Manager, DAS-PSB			Claire Miller 			Present

Guests Present:
Una Stojsavljevic, Continuous Improvement Analyst, DAS-PSB 
Dan Laurila, Operating Budget Manager, DAS-PSB
Dean Legler, Director of Compensation, Human Resources 
Josh Scott, Budget Analyst, DAS-PSB
Joe Lamers, Director of Performance, Strategy, and Budget, DAS
Lori Ranker, HR Manager, Human Resources 

Approvals 

A motion was made and seconded to approve the meeting minutes from December 10th, 2019. 

Newly submitted AMOPs 
1. Action item: Review of Newly Submitted Procedures to add as Published
a. DAS Fund Transfers
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. The recommended changes included:
1. Minor grammatical and word choice recommendations to the procedure.
2. Addition of Milwaukee County Ordinance reference 
b. DAS Position Change Requests 
i. [bookmark: _Hlk42713485]A motion to approve pending the recommended changes was seconded, motion passed unanimously. The recommended changes included:
1. Provide further clarification for certain definitions in the procedure. 
2. Minor grammatical, word choice, and formatting recommendations to the procedure. 
3. Addition of Milwaukee County Ordinance reference 
Resubmitted draft AMOPs from previous meetings
2. None
Annual Review AMOPs 
3. Action item: Review of Annual Review AMOP Procedures to add as Published
a. DAS Modifying the AMOP
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. 
b. OPD ADA Grievance Procedure 
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. 
c. OPD Effective Communication 
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. 
d. OPD Service Animals 
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. 
e. OPD Wheelchairs, Mobility Aids, and Other 
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. 

Milwaukee County Dictionary updates, as needed
4. None
Old Business
5. None
New Business
6. None
Open Forum for Members
7. None 
Open Forum for Non-Members
8. None
Adjournment
The meeting was adjourned at 4:00p.m. by Christine Westrich. 

Opening 
9. Call to Order and Roll Call
10. Approval of 12/10/2019 Meeting Minutes
Newly submitted AMOPs 
11. DAS Fund Transfers
12. DAS Position Change Requests 
Resubmitted draft AMOPs from previous meetings 
Annual Review AMOPs 
13. DAS Modifying the AMOP
14. OPD ADA Grievance Procedure 
15. OPD Effective Communication 
16. OPD Service Animals 
17. OPD Wheelchairs, Mobility Aids, and Other 
Milwaukee County Terms in Use Guide updates, as needed
Old Business
New Business
Open Forum for Members
Open Forum for Non-Members
Adjournment 
