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File No. 20-288
INTEROFFICE COMMUNICATION
DATE . 3/13/2020
TO . Supervisor Theodore Lipscomb Sr., Chair, County Board of Supervisors
FROM  : Joe Lamers, Director, Office of Performance, Strategy, and Budget

SUBJECT : Emergency Preparedness Funding Request for COVID-19
OVERVIEW

On March 12, 2020, Governor Evers declared a public health emergency in response to local cases
of COVID-19 across Wisconsin. We are taking every effort to contain the spread of the virus.

As part of this effort, the Department of Administrative Services (DAS) is requesting authorization
to transfer $1,000,000 in funds out of the County’s Appropriations for Contingencies (org 1945)
unallocated contingency, in order to provide funding for emergency preparedness responses
related to COVID-19.

From this $1,000,000 amount, $500,000 is requested to be transferred to new capital project
WQO72101-Laptops COVID19 Emergency, for the acquisition of laptop computers and enable
telework needs for County employees that work from a desktop computer and do not currently
have a laptop. Should County facilities be closed for a period of time, the purchase of laptops will
help the County provide a continuity of service as staff can work remotely from home or other
non-County facility locations. IMSD anticipates the purchase of 300 to 500 additional laptop
computers, with the range dependent upon departmental telework needs which are currently being
assessed. IMSD is already in the process of purchasing these laptop computers. This plan to
purchase additional laptops is in alignment with Milwaukee County’s existing mobility strategy
which was already in the process of being implemented.

The remaining $500,000 is requested to be transferred into new capital project WO72001-
COVID19 Emergency. This will provide budget authority to address potential future expenses
related to COVID-19 which are yet to be determined. Due to the fluid nature of COVID-19 and
the need to apply resources quickly, this process allows for the funding of COVID-19 issues (on
an as needed basis) without requiring additional County Board approval, which may delay funding
allocations due to the monthly meeting schedule of the County Board. The DAS and/or Office of
Emergency Management (OEM) will review and approve departmental expenditure requests to
ensure they are related to COVID-19 issues.
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RECOMMENDATION

The Department of Administrative Services recommends the use of Appropriations for
Contingencies (org 1945) funds of $1,000,000 to provide emergency preparedness funding related
to COVID-19. Of this amount, $500,000 is recommended for the purchase of laptop computers
within new capital project WO72101-Laptops COVID19 Emergency. In order to quickly respond
to potential unknown COVID-19 issues, the other $500,000 is recommended to be placed in a new

capital project WO72001-COVID19 Emergency.
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DocuSigned by:

Joseph Lamers, Director
Office of Performance, Strategy and Budget
Department of Administrative Services

Cc:

Chris Abele, Milwaukee County Executive

James “Luigi” Schmitt, Chair, Finance and Audit Committee
Willie Johnson, Jr., Co-chair, Finance and Audit Committee
Sheldon Wasserman, Finance Committee

Supreme Moore Omokunde, County Supervisor

Jason Haas, County Supervisor

Sequanna Taylor, County Supervisor

Eddie Cullen, County Supervisor

Scott Manske, County Comptroller

Steven Cady, Research and Policy Director, Office of the Comptroller
Teig Whaley-Smith, DAS Director

Raisa Koltun, Chief of Staff, Office of the County Executive
Kelly Bablitch, Chief of Staff, County Board

Dan Laurila, DAS-PSB Operating Budget Manager
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CONSUMER DISCLOSURE

From time to time, Wisconsin Milwaukee County (we, us or Company) may be required by law
to provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through your
DocuSign, Inc. (DocuSign) Express user account. Please read the information below carefully
and thoroughly, and if you can access this information electronically to your satisfaction and
agree to these terms and conditions, please confirm your agreement by clicking the 'l agree'
button at the bottom of this document.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. For such copies, as long as you are an authorized user of the
DocuSign system you will have the ability to download and print any documents we send to you
through your DocuSign user account for a limited period of time (usually 30 days) after such
documents are first sent to you. After such time, if you wish for us to send you paper copies of
any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below.
Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign ‘Withdraw Consent’ form on the signing page of your
DocuSign account. This will indicate to us that you have withdrawn your consent to receive
required notices and disclosures electronically from us and you will no longer be able to use your
DocuSign Express user account to receive required notices and consents electronically from us
or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through your DocuSign user account all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Wisconsin Milwaukee County:



You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: plee@milwcnty.com

To advise Wisconsin Milwaukee County of your new e-mail address

To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at plee@milwcnty.com and in the
body of such request you must state: your previous e-mail address, your new e-mail address. We
do not require any other information from you to change your email address..

In addition, you must notify DocuSign, Inc to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in DocuSign.

To request paper copies from Wisconsin Milwaukee County

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to plee@milwcnty.com and in the body
of such request you must state your e-mail address, full name, US Postal address, and telephone
number. We will bill you for any fees at that time, if any.

To withdraw your consent with Wisconsin Milwaukee County

To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

i. decline to sign a document from within your DocuSign account, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an e-mail to plee@milwcnty.com and in the body of such request you must
state your e-mail, full name, IS Postal Address, telephone number, and account number.
We do not need any other information from you to withdraw consent.. The consequences
of your withdrawing consent for online documents will be that transactions may take a
longer time to process..
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** These minimum requirements are subject to change. If these requirements change, we will
provide you with an email message at the email address we have on file for you at that time
providing you with the revised hardware and software requirements, at which time you will have
the right to withdraw your consent.

Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the 'l agree' button below.

By checking the 'l Agree' box, I confirm that:

e | canaccess and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and

« | can print on paper the disclosure or save or send the disclosure to a place where | can
print it, for future reference and access; and

e Until or unless I notify Wisconsin Milwaukee County as described above, | consent to
receive from exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by Wisconsin Milwaukee County during the course of my relationship
with you.




	COUNTY OF MILWAUKEE
	INTEROFFICE COMMUNICATION
	FROM :     Joe Lamers, Director, Office of Performance, Strategy, and Budget

		2020-03-16T07:04:56-0700
	Digitally verifiable PDF exported from www.docusign.com




