
 

 

Date: February 21, 2020 
 

To: Chairperson Theodore Lipscomb, Sr., Milwaukee County Board of Supervisors 
Chairperson James Schmitt, Committee on Finance and Audit 
Chairperson Jason Haas, Committee on Parks, Energy, and Environment 

 
CC: Janelle M. Jensen, Senior Committee Coordinator, Office of the County Clerk 

Allyson R. Smith, Committee Coordinator, Office of the County Clerk 
 

 
Subject: Report from the Milwaukee Public Museum 

Results for the five month period ended January 31, 2020 
 
 
 

The Mission of the Milwaukee Public Museum is to inspire curiosity, excite minds and increase desire to preserve 
and protect our world’s natural and cultural diversity through exhibitions, educational programs, collections and 
research. 

 

 
Program Summary 
MPM’s attendance tracked according to projections except that December fell a little short. We suspect 
that the warmer than normal temperatures over the holidays coupled with free zoo admission had an 
impact for MPM. We also had nearly 8,000 Milwaukee County School children come through the museum 
for free this fall. 

 

In early October, Spiders Alive! Traveling exhibit opened and ran through early January 2020. The 
admission for this exhibit was included in general admission which was increased by $3, but was free for 
all members.  Over 57,000 people went to see Spiders Alive during its run, which was 13,000 more 
people than saw Frogs during the same time last year. 

 

We continue to improve the exhibit experience for visitors by improving labels and adding interactive 
components as the budget permits. We have secured funding to improve the children’s area of the 
butterfly exhibit with an interactive Wisconsin pollinator/plant puzzle, climb-on butterfly sculptures, 
improved butterfly costumes and more interactive components.  

 
MPM’s adult programs continue to attract new audiences. The Mystery Night and the Adult Sleepover 
were sold out. The Science on Tap lecture series hosted two speakers in the fall – one on our precious soil 
and one on spiders. Each was well attended. In addition, our monthly Lunch and Lecture series, hosting our 
own research, has a very loyal following.  

 
Collection and Research staff continue to make headway in digitizing collections with more than 8,000 
specimens processed. In addition, 66 objects and specimens were sent on loan to other institutions for 
research or display.
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Fiscal Summary 
MPM consolidated financial statements report an operating surplus of $440k for the first 5 months of the 
year compared to an operating surplus of $330k from the prior year. Overall, the change in net assets for 
the first 5 months was no change compared to an increase of $320k in the prior year. 

 
Consolidated year to date operating revenues of $5.3 million are about $0.1 million less than prior year. 
Contributions are increased by almost $400k vs prior year but this amount is offset by lower membership, 
special events, admissions, facility rental, and assets released from restrictions. 

 

Expenditures for the first 5 months are $210k less than prior year as expenses are being managed every 
day.  Salaries, benefits, and marketing costs are the main amounts driving this decrease.   

 
In other non-operating activity, the Museum and Endowment investments reported total fiscal year to date 
market gains of $414k. Within the fiscal year, distribution from the MPM Endowment Fund totaled 
$40k, which was provided from temporarily restricted funds within the Endowment. The Museum 
continues to have to a fiscally conservative course of significantly reduced reliance on MPM Endowment 
earnings than in the decade prior. 

 
Capital Investment Summary 
County Funded Capital Projects 
Major County funded projects that are currently in process or will hopefully be in process soon at the 
Museum include: 

 

 fire panel/fire safety system replacement – currently still being bid – 12-24 month project  

 repair of the dome theater roof – began in September 2019 to be completed in Spring 2020  

 repair of pioneer village - Kilbourn Tunnel project – 95% complete; finish in Spring 2020 

 4th floor roof repair/replacement – currently still being bid – 4-6 month project 

 300 ton chiller – project in process – to be completed in Spring 2020 

 1st floor stairwell/bathroom issues – consultants will begin review in Spring 2020  
 

 

MPM Federally Funded Projects 
Dr. Jennifer Zaspel, MPM Research Curator and Head of Zoology Collections, started work on the $4.3 million 
grant from the National Science Foundation (NSF). This project is a national effort   to digitize more than 1.3 
million arthropod specimens, including parasites like fleas, ticks and mosquitoes, to develop a nationwide 
database of historical records. 
 
Ms. Patty Burke just started the 3rd year of an Institute of Museum and Library Services grant to digitize and 
organize the collection of Ordovician fossils in the Museum ($362,887). 

 

Reaccreditation 
MPM is gearing up for reaccreditation. An internal committee has completed a draft of the self-study  for 
the re-accreditation process. It is due to the Alliance of American Museums in March 2020. A site visit will 
occur in the summer of 2020 and a decision could be made by November 2020. 
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Either, Ellen Censky, CEO or I will be happy to take questions during our appearance before the 
Committees. 

 
Sincerely, 

 
 

 
Ryan O’Desky 
Senior Vice President of Finance and Operations 
Milwaukee Public Museum 
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