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[bookmark: _GoBack]Intergovernmental Cooperation Council Meeting Minutes
Monday, December 9, 2019
At 1:25 p.m.
City of Wauwatosa
Public Library Firefly Room
7635 W. North Avenue
Wauwatosa, WI 53213


Members Present:	
Sam Dickman, Village of Bayside
Wanda Montgomery, Village of Brown Deer
Tom Pavlic, City of Cudahy
Douglas Frazer, Village of Fox Point
Steve Olson, City of Franklin
Bryan Kennedy, City of Glendale
Todd Micheals, Village of Greendale
Michael Neitzke, City of Greenfield
Dan Besson, Village of Hales Corners
Tom Barrett, City of Milwaukee
Chris Abele, Milwaukee County
Daniel Bukiewicz, City of Oak Creek
Allison Rozek, Village of Shorewood
Erik Brooks, City of South Milwaukee 
Ken Tutaj, City of St. Francis
Kathy Ehley, City of Wauwatosa
Dan Devine, City of West Allis
Kim Egan, Village Manager of West Milwaukee
Julie Siegel, Village of Whitefish Bay

Excused:
Steve Anderson, Village Manager of River Hills

Guests Present: (per sign-in sheet)
Shawn Reilly, Mayor of Waukesha

John Wirth, Mayor of Mequon
Rob Henken, Wisconsin Policy Forum
Theo Lipscomb, Milwaukee County Board Chair
Andy Pederson, Village of Bayside
Rachel Safstrom, City of Glendale
Kaela Sullivan, City of Glendale
Karen Sparapani, MADACC
Paul Boening, Village of Whitefish Bay
Robert Whitaker, North Shore Fire Department
Christine Westrich, Milwaukee County OEM
Jeff Stone, MMSD Commissioner
Alec Knutson, Milwaukee County
Nicole Stickler, Milwaukee County
Victoria Toliver, Milwaukee County
Kimberly Montgomery, City of Milwaukee
Ken Skowronski, State Representative, 82nd District
Dave DeAngelis, Village of Elm Grove
Dave Steele, Regional Transit Leadership Council
Jerry Deschane, League of Wisconsin Municipalities
Curt Witynski, League of Wisconsin Municipalities
Mildren Coby, Employ Milwaukee
Purnima Nath, Resident of Brown Deer


I. Welcome to Wauwatosa
Mayor Ehley welcomed everyone to the City of Wauwatosa. The City population is approximately 49,000. Incorporated in 1880, the City began expanding in the 1950’s with the annexation of the town to its current 13 square miles.  Wauwatosa is the home of the medical complex which continues to grow.

II. Approval of the November 11, 2019 minutes 
	It was moved by President Dickman, seconded by President Montgomery, to approve the minutes for the November 11, 2019 meeting.  The motion carried unanimously.



III. Review the contracts of shared services between Milwaukee County and the municipalities (recurring item)
No update.

IV. Discussion and decision(s) regarding pending legislation which may have an impact on the ICC communities (recurring item)
No update.

V. Updates from the members of the ICC regarding subjects listed below:
1. MADACC (Director Sparapani)
See attached.

2. EMS (Mayor Olson)
Mayor Olson gave a brief update on the Forensic Center and reimbursement for transit from Medicare.  There has been a 30% drop in fire fighter applications nationwide.

3. Lakefront Development Commission (Mayor Bukiewicz)
No Report

4. Community Development Block Grant (Victoria Toliver)
Ms. Toliver indicated there is new information on -line for reporting.  The deadline to complete applications has been extended to mid-January.  

5. Land Information Council (President Rozek)
Mayor Bukiewicz stated concerns cities are having with small cell legislation.

6. County Emergency Management & Communications (Director Westrich)
Ms. Westrich stated CVMIC has expressed concern on the agreement police departments have with EMS.  She believes they are able to work through the concerns.  Invoices on radios have been distributed to communities.  

7. Regional Transit Leadership Council (David Steele, Mayor Ehley)
No Report



8. Heroin Task Force (Mayor Bukiewicz) 
No Report

9. Census Campaign Updates
Several communities reported on their Complete Count Committee.  

10. Legislative
Mayor Kennedy stated he updated the ICC on the sales tax legislation via email last week.  Kimberly Montgomery reported that applications for transportation grants were due last Friday.  There was recently a bill introduced regarding Air BNB regarding the collection of room tax and distribution of funds by zip code. 

VI. Presentation – Rob Henken, Wisconsin Policy Forum 
Mr. Henken gave a presentation on shared services and collaboration of communities.  It has been documented that communities most likely will pay less for services when there are multiple communities sharing the service.  Most of the savings is found in the capital expenses.  There have been instances where there is not a savings.

VII. Presentation – Jerry Deschane, League of Wisconsin Municipalities 
Mr. Deschane gave a brief presentation of current challenges facing the League of Wisconsin Municipalities.  The League continues to work on the Dark Store legislation. 

VIII. Roundtable Discussion 
Mequon is working on the possibility of future sharing of fire services with neighboring communities.

Waukesha had a recent school shooting with as positive of a result as could be expected.

City of Milwaukee approved a fiscal budget with 60 less police officers.  This was completely a fiscal decision.

Oak Creek will be having a tree lighting and craft fair.

Shorewood is looking to speak with any communities that have collaborated with their respective school districts on keeping taxes at an appropriate level.

Brown Deer had their annual tree lighting at the North Shore Fire Station.

West Milwaukee will have a lower tax rate this year.

West Allis had an event “West Allis Gives Back”.  Several charities benefited from donations received.

Glendale opened a net-zero ready City Hall. 

Wauwatosa will have the Canadian Pacific Holiday train to raise awareness for hunger in their community.  Over 10,000 will be in attendance.

South Milwaukee held a shop with a cop event.  It was very successful.

Milwaukee County wrapped up their budget and it was approved 15 to 3 with no executive vetos.

Fox Point will be getting a new coffee shop.  

IX. Items for Future Meetings
President Rozek suggested a topic on social issues.

X. Schedule Future Meeting
Mayor Kennedy stated the next regular meeting will be January 13, 2020.  The meeting location will be in West Allis at the City Hall. 

XI. Adjournment
It was moved by President Siegel, seconded by President Frazer, to adjourn the ICC meeting of December 9, 2019 at 2:57 p.m.  

The motion carried unanimously.	
	            
Respectfully submitted by Mayor Kennedy

*Minutes are not official until formally approved by the ICC at the next scheduled meeting.
Bayside - Brown Deer – Cudahy - Fox Point – Franklin – Glendale - Greendale
Greenfield - Hales Corners – Milwaukee - Milwaukee County - Oak Creek - River Hills - St. Francis Shorewood - South Milwaukee – Wauwatosa - West Allis - West Milwaukee - Whitefish Bay
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