


Milwaukee County
AMOP Committee Meeting
Tuesday November 5th, 2019, 10:30 a.m. to 12:00 p.m.
Milwaukee County Courthouse
Room 306
Call to order. The meeting was called to order at 10:30 a.m. by Christine Westrich. 

Roll Call. 
Membership:
Director, Office on Emergency Management 			Christine Westrich 		Present
Deputy Director, Department of Administrative Services 	Sherri Jordan		              Present
Employee Relations Director, Human Resources			Margo Franklin		              Excused
Strategic Planning Director, County Executive’s Office		Isaac Rowlett 			Present
Deputy Comptroller, Office of the Comptroller 			Michelle Nate		              Present
Deputy Corporation Counsel, Corporation Counsel		Paul Kuglitsch		              Excused
Continuous Improvement Manager, DAS-PSB			Claire Miller 			Present

Guests Present:
Una Stojsavljevic, Continuous Improvement Analyst, DAS-PSB 
Angie Nixon, Employment Manager, Human Resources

Approvals 

A motion was made and seconded to approve the meeting minutes from September 30th, 2019. 

Newly submitted AMOPs 
1. None 
Resubmitted draft AMOPs from previous meetings
2. Action item: Review of Resubmitted draft AMOP Procedures to add as Published
a. HR Hiring for a Vacant Position 
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. The recommended changes included:
1. Minor grammatical and word choice recommendations to the procedure. 
Annual Review AMOPs 
3. None
Milwaukee County Dictionary updates, as needed
4. None
Old Business
5. None
New Business
6. AMOP Committee Review Scoring 
a. Starting at the next AMOP Committee meeting on December 10th the committee will use a scoring rubric to support the approval or request for resubmission of an AMOP. AMOPs will be evaluated to make sure they support the strategic vision of the County, they are following the standards set forth in AMOP 1.01, and that they have been reviewed by necessary entities (e.g. legally complex procedures should be reviewed by the Office of Corporation Counsel). 
Open Forum for Members
7. None 
Open Forum for Non-Members
8. None
Adjournment
[bookmark: _GoBack]The meeting was adjourned at 11:35 a.m. by Christine Westrich. 



