
































































































Office of Government Affairs 

2020 Recommended Budget

Alec Knutson, Government Affairs – Office of County Executive

Nicole Stickler, Government Affairs – Milwaukee County Board



2019 Successes
Office fully staffed
 Unprecedented collaboration
 Coalition and strategy for securing county’s financial future
 State biennial budget



2020 Initiatives
 Cost to continue budget
 Advocate for county priorities
 Pursue Fair Deal legislative solutions
 Local revenue source
 State budget



Closing
• Fully staffed
• Cost to continue budget
• Position county to effectively provide services to 

constituents and improve their quality of life
• Thank you and questions



Veteran Services

2020 Recommended Budget

Rick Flowers, Director



2019 Successes
 In 2019 Veteran Services formed a partnership with the 

Milwaukee Vet Center to provide services the Veterans on 
the far north side of the County.  
 In 2019 Veteran Services provided outreach services within 

racially diverse sections of the county, to include ethic 
festivals and, community based organizations.



2020 Initiatives
 In 2020 Veteran Services will move to an all-electronic file 

and claims management system.  This will greatly reduce 
paper files, increase efficiency and allow for enhanced data 
collection efforts.
 In 2020 Veteran Services will add an additional staff person 

which will allow for increased amount of claims completed 
by the office, additional outreach into more areas of the 
county, and more professional development opportunities 
for staff while maintaining continuity within the office. 



Closing
• Thank you and questions



Office on African American Affairs

2020 Recommended Budget

Oct. 8, 2019

Nicole M. Brookshire, Executive Director

Empowering People  |  Strengthening Community



2019 Successes
Racial Equity Assessment & Planning:

 National Partnerships: Government Alliance on Race & Equity (GARE), Policylink, American Evaluation Association, Human 
Impact Partners

 Racial Equity Events: GARE Annual Convening (workshops and train-the-trainer sessions), YWCA-Evening to Promote Racial 
Justice, Boys and Men of Color & Fatherhood Initiatives Week

 Educational Webinars: Quarterly GARE membership, regional, and topic-based webinars and professional 
development webinars.

 Local/Regional Discussions: GARE quarterly Midwest meetings, SE WI Public Health Generalist Group, Milwaukee 
Evaluation, Greater Milwaukee Foundation Culturally Responsive Practices Workgroup, Partnership Milwaukee participation, 
and the City of Milwaukee/Children's Hospital Healthy Start Grant-- Community Action Network (CAN), City of Milwaukee 
Black Male Achievement Council, Community Brainstorming, Greendale Coalition for Diversity, Equity & Inclusion Steering 
Committee, United Way Reducing Unemployment Barriers Taskforce, Wisconsin Public Health Association – Healthiest State.

 GARE WI Learning Community (member) – Other members include: City of Middleton, City of Appleton, City of Milwaukee 
(DOA, MPD, MFD, MPL), Milwaukee Health Department, Marinette County, UW-Extension, Dane County, etc.

 GARE Milwaukee Learning Community (lead) – Milwaukee County, UW-Milwaukee, Social Development Commission, 
Shorewood School District, City of Wauwatosa, Greendale School District, Milwaukee Public Library, City of Milwaukee, 
Milwaukee Public School District, and others.



2019 Successes
 Implementation/Normalization:

 Black History Month: Weekly Historical Updates
 Department RE Presentations: Human Resources, Transportation, Aging, Parks
 RE Budget Tool (Operations & Capital Improvement): April 2019
 RE Ambassador Program: February 2019. To-date: 50 Ambassadors have received 77 hours of training

 RE Ambassador Workgroups – RE Normalization, Brainstorming and assessing internal RE needs
 RE Ambassadors – Pre-mortem exercise with the Milwaukee County Director of Strategic Planning

 RE Leadership Training: Approximately 160+ leaders have received 16-hours of training across Milwaukee 
County Departments and Divisions 

 Mandatory Manager RE Training: August 2019, 80% of Milwaukee County managers (defined as those who 
have a supervisory role) have received 7.5 hours of training

 Mandatory All County RE Training: August 2019, 85% of Milwaukee County employees who were assigned 
the training received 90-minutes of training

 Milwaukee Learning Community: Summer/Fall 2019. Four trainings for Milwaukee County and partners 
facilitated by GARE

 Train-the Trainer: All OAAA staff completed the GARE Train-the-Trainer training



2019 Successes
 Community Engagement:

 Greater Milwaukee Foundation Culturally Responsive Practices Work Group (Jan. 2019)
 Parklawn Assembly of God – Racial Reconciliation Event (Jan. 2019)
 Milwaukee Center for Independence – Equity Panel Discussion (Feb. 2019)
 UW- Milwaukee’s Black Male Summit (Mar. 2019)
 Southbrook Church Front-Row Racial Equity Community Discussion (Mar. 2019)
 Stand Against Racism Campaign – YWCA (Apr. 2019)
 Denim Day Women Equity Campaign (Apr. 2019)
 Public Declaration of Racism a Public Health Crisis (May 2019)
 Robin DiAngelo White Fragility Speaking Engagement (May 2019)
 City of Milwaukee’s Cease Fire Sabbath Day – Equity Panel Discussion (May 2019)
 Milwaukee Re-entry Alliance Convening (Jun. 2019)
 Juneteenth Day Celebration and Parade (Jun. 2019)
 On the Issue’s Video with Andrea Williams (Jun. 2019)
 US Attorney’s Office – WI Project Safe Neighborhood (PSN) Taskforce (Jun. 2019)
 Milwaukee 53206 community screening and panel discussion (Jul. 2019)



2019 Successes
Community Engagement:

 Lunch & Learn Presentation to City of Milwaukee (Jul. 2019)
 WI Courts – Race, Equity & Procedural Justice Committee (Jul. 2019)
 Racial Equity Town Hall – County Supervisors Alexander & Martin (Aug. 2019)
 Moody Park Summer Programing Support (Aug. 2019)
 One Day of Love Scholarship/Community Event (Aug. 2019)
 COA’s Mothers March & Rally (Aug. 2019)
 Commonbond Housing Re-entry Panel Discussion (Sep. 2019)
 Cancer Disparities Symposium/Healthy Communities (Sep. 2019)
 Milwaukee Film & 'College Possible' screening and panel discussion (Sep. 2019)
 2nd Annual Southeastern WI Employer Expo Planning Committee (Oct. 2019)
 Boys & Men of Color Week & City of Milwaukee's Fatherhood Initiative (Oct. 2019)
 Institute of Contemporary Art Equity Panel Discussion (Oct. 2019)
 YWCA Cleveland’s Infant Mortality Panel Discussion (Nov. 2019)
 International Colloquium for Black Male Education (Nov. 2019)
 NAAAHR – Power of Diversity, Inclusion and Equity Discussion (Nov. 2019)



2019 Successes

 Grant Writing Support:
 Internal

 Medical Examiner's Office - Strengthening the Medical Examiner-Coroner System Program, 
FY 2019 for $100,000 from the U.S. Department of Justice, Office of Justice Programs, 
National Institute of Justice (Submitted: June 2019, Awarded: September 2019)

 Milwaukee County – Edward Byrne Memorial Justice Assistance Grant, FY 2019 Local 
Solicitation for $933,259 from the U.S. Department of Justice, Office of Justice Programs, 
Bureau of Justice Assistance (Submitted: August 2019, Pending award decision)

 Community Partners
 Health, Equity and Racism Collaborative Design/Planning Grant (July 2019)
 WPP Re-entry Grant with Employ Milwaukee & UW-Milwaukee/Madison Evaluator -Dr. David 

Pate
 Letters of Support - Various community organizations



Closing
• Thank you and questions

Office on African American Affairs
AfricanAmericanAffairs@milwaukeecountywi.gov

(414) 278-7979



2020 Recommended Budget

Jim Sullivan, Director



2019 Successes
 ZIPS Project

• The ZIPS Project ended on July 31, 2019.
• The goal by the end of the project was to increase child support collected for families 

in the 53206 neighborhoods by 27%.
• We increased collections by 35%

 New Pathways for Fathers and Families
• This is the last year of New Pathways for Fathers and Families, we just started Year 5.
• As of September 26, 2019, we hit our Pathways enrollment goal for year 4 of 955 

enrollments.
• Confirmed employments, so far, are 120 employment placements for year 4, 68% of 

annual goal (175 placements is targeted goal). We are still compiling numbers so this 
figure may be higher.

 Outreach Programs
• Maintain Child Support in Your Neighborhood and Fatherhood Summit community 

outreach programs.
• Parenting Time conferences



2020 Initiatives

 Support Collection Incentive Plan (SCIP) 
• Adapting ZIPS program success to Enforcement efforts county-wide

 Racial Equity
• Child Support has significant Racial Equity components.

• DCF identifies Milwaukee CSS caseload as:
• 49.2% Black
• 13.5% White
• 12.12% Hispanic
• 22.17% no data

• Given the high % no data, the likelihood is that our participant base is up to two
thirds black, more likely than the indicated half.



2020 Initiatives
 Racial Equity

• Child Support has particular impact for high economic need, single parent 
families.

• For families that receive child support, child support makes up 40% of 
household income. That increases to 63% for deeply poor families. (WCSEA)

• For African American Milwaukee County residents, 86.1% of births are to 
unmarried mothers. (US Census 2013 data)

• The poverty rate for single mother head of household African American families 
in Milwaukee County is 55%. (Census, 2013)



Closing
 Thank you and questions
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