


Milwaukee County
AMOP Committee Meeting
Monday July 22nd, 2019, 9:30 a.m. – 12:30 p.m.
Milwaukee County Courthouse
Room 306
Call to order. The meeting was called to order at 9:30 a.m. by Christine Westrich. 

Roll Call. 
Membership:
Director, Office on Emergency Management 			Christine Westrich 		Present
Deputy Director, Department of Administrative Services 	Vacant			              Excused
Employee Relations Director, Human Resources			Margo Franklin		              Present
Deputy Chief of Staff, County Executive’s Office			Sarah Milnar McLaughlin             Excused
Deputy Comptroller, Office of the Comptroller 			Michelle Nate			Present
Deputy Corporation Counsel, Corporation Counsel		Paul Kuglitsch			Present
Continuous Improvement Manager, DAS-PSB			Claire Miller 			Present

Guests Present:
Una Stojsavljevic, Continuous Improvement Analyst, DAS-PSB 
Erik Viel, Radio Services Division Director, Office on Emergency Management 
Daniel Weber, Radio Services Coordinator, Office on Emergency Management 
Lindsey Shreves, Budget and Management Analyst, DAS-PSB
Morgan Aschenbrenner, Intern, DAS-PSB

Approvals. 

A motion was made and seconded to approve the meeting minutes from June 19th, 2019.

Newly submitted AMOPs
1. Action item: Review of Newly Submitted Procedures to add as Published
a. DAS Furniture Management 
i. A motion to recommend the department resubmit the AMOP to clarify key points in procedure including a department director’s role in the furniture procurement process and the intake process for requesting the space planner’s assistance.  
b. DAS Operating Budget 
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. The recommended changes included:
1. Deletion of unnecessary dictionary terms. 
2. Removal of any dates that are not statutorily required. 
3. Further define the SEWRPC tax levy.
c. OEM Radio Repair 
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. The recommended changes included:
1. Update the procedure to include timelines for repairs, drop off locations, and details on obtaining a loaner radio during the repair. 
2. Clarify if there is a priority process for radio repairs. 

Resubmitted draft AMOPs from previous meetings 
1. None 
[bookmark: _GoBack]
Milwaukee County Dictionary updates, as needed
1. None

Old Business
1. None

New Business
1. Action item: a motion to approve allowing departments who would like to make minor changes (e.g. grammatical typos, phone number changes, vendor name changes) to a published AMOP without having to go through the formal AMOP process was seconded, motion passed unanimously.  
2. Action item: a motion to approve the new AMOP template was seconded, motion passed unanimously.   

Open Forum for Members
1. None

Open Forum for Non-Members
1. None 

Adjournment. The meeting was adjourned at 12:30 p.m. by Christine Westrich. 






