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OUR CONTEXT



OUR CONTEXT



OUR PHILOSOPHY

We recognize that young people are still maturing and developing, which is why we have changed our

approach to youth justice.
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SCREENING & ASSESSMENT
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PROJECTED PLACEMENTS



YOUTH AIDS SPEND (CURRENT)

SECURE CARERESIDENTIAL & PROGRAMMING



YOUTH AIDS SPEND 2021 (PLANNED)

SECURE CARERESIDENTIAL & PROGRAMMING

REINVESTED
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LOWER CENSUS, LOWER COSTS
OUR STRATEGIES



DOC & MCAP PROJECTED vs ACTUAL

1/1/2021, 49 6/1/2021, 47 
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CONTINUUM OF SERVICES



VEL PHILLIPS RENOVATION
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ELEMENTS OF THE MILWAUKEE MODEL



Youth who could be served

in a non-secure setting.  

Youth who need a 

secure setting but can be served in a

more normative

setting.

Youth who display violent/assaultive or other

dangerous behavior and  need a setting with robust 

internal security fixtures (cells, secure doors, etc)

for their safety and the safety of others.  

SRCCCY Needs Profile:  Future State

Placement Setting:  Community-based

“Residential” SRCCCY at 

the Vel Phillips Detention Center or 

yet to be determined 

Placement Setting:  Renovation of MCAP pod to serve as

Crisis unit at  

the Vel Phillips Detention Center

Placement Setting:  Non-secure community

placement with services and supports. 

Community-based 

Programs

3 units / 24 beds 1 unit / 8 beds

PROPOSED PROJECT



INTEGRATED TREATMENT MODEL
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HOW WE MEASURE SUCCESS



QUESTIONS



Thank You


