Annual Requested Capital Budget Process

i Capital | t
PSB*-Capital Budget Prep: Departments complete and Request(s) Cost Estimates aip Depts submit capital aprtalimprovemen
: . assigned to Completed; Committee Committee process starts
*Technical File/Docs Updated submit capital budget g P ’ requests to PSB;
P =) . A&E/IMSD**  |=p PSB compiles =) review/ =) L ! =) approx. 1 week after PSB
*Capital Instructions - Memo Cost Estimate . deadline is last . T erw
e cost list and sends recommend . Capital REQ deadline
*Capital Gap Report (CB #19-248) Request/Justification Form estimator(s) to CEP brojects*** business day of June

e,

January - February March April May June July - August

Capital Budget Request Deadline Dates include (2020)

e March 4th through April 17th ~ ——eeemee— > Departmental 2020 Cost Estimate Requests for projects
e March 4th through May 15th ~ ———cemeeeev > 2020 Cost Estimate Development Completed (by AE/IMSD)
e May 16th through June 28th ~ ———cemeemeemv > Departments finalize REQs and submit to DAS-PSB

/"PSB: Department of Administrative Services — Performance, Strategy, & Budget.

**A&E: Department of Administrative Services — Architecture and Engineering Services.
IMSD: Department of Administrative Services — Information Management Services Division.

***County Facilities Planning Steering Committee (CFP); Goal is to have CFP review projects and get comments/recommendations back to depts for consideration prior to submitting their final capital requests to PSB.

Q reference for the County Board and County Executive as part of the annual capital budget development process.

***¥*¥pyursuant to Milwaukee County Ordinance, Chapter 36 (MCO 36), the Capital Improvements Committee (CIC) is to develop a countywide Five Year Capital Improvements Plan (5YR CIP) and establish a priority for each
project in the 5YR CIP based upon the established criteria for projects submitted by County departments, agencies, and offices and is to include rating, prioritized rankings, and financing. The CIC advisory report is used as
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https://milwaukeecounty.legistar.com/LegislationDetail.aspx?ID=3873502&GUID=2B15C18F-AD3D-4864-BFDE-A35EA62E6AEA
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