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	1.	Major activities during reporting period, including outreach

	Since February 2019, the following major activities were held at the dining site:
· Washington Park Dining Site celebrated Easter and Mother's Day by decorating the tables.  
· Kelly Senior Center hosted “Lunch and Learns” with local businesses to increase awareness of the dining site.  Some of the past presenters were Hayat Pharmacy and the Milwaukee County Transit System. 
· Wilson Park Dining Site added a piano keyboard to the dining room, and participants have been taking advantage of this, playing music during the dining hours. Wilson Park also decorated for the Easter holiday. 
· McGovern Park hosted a St. Patrick’s Day celebration with green punch, and snacks in the dining site.  
· Clinton Rose decorated and had events for holidays such as Mardi Gras, Easter, and Spring.  
· All sites took part in the Bring a Friend Day on May 9.  


	2.	Describe the progress on your objectives.  

	In SOA’s first five months of operations the following progress has been made towards our objectives.
· Objective 1 - Support & Provide Evidence Based Programs (EBP’s): The following EBP’s were held at the senior centers.  
· Kelly:  Stepping On: February 26 - March 2; Living Well With Chronic Conditions April 23 - May 28
· McGovern Park: in process of scheduling Living Well with Chronic Conditions
· Washington Park: Living with Chronic Pain scheduled for July 1.  
· Clinton Rose is offering Living Well With Chronic Conditions July 9.  
· Wilson Park hosted Healthy Living With Diabetes May 22.   
· All of these dates were/are in the Connection and will be distributed to all sites and dining sites. 
· Objective 2 - Promote meal sites to increase participation: SOA received the end of year meal totals for 2018.  The daily average number of diners for each center in 2018 vs.  through April 2019 is as follows: 
· Kelly: 35.5 avg/day in 2019 compared to 37.8 in 2018
· Wilson Park 88.32 avg/day in 2019 compared to 79.2 in 2018
· Washington Park 38.3 avg/day in 2019 compared to 38 in 2018
· Clinton Rose 52.9 avg/day in 2019 compared to 54 in 2018
· McGovern Park 18.67 avg/day in 2019 compared to 16.5 in 2018
SOA will continue to increase participation in the dining sites by promoting them during tours, holding another Bring a Friend Day, and handing out menus during our outreach events.
· Objective 3 -  Increase meaningful community partnerships:  SOA is seeking a community partner to establish nutrition education, or possibly gardening classes in the dining sites. Progress will continue on this goal into the next quarter. Washington Park and Clinton Rose Park are scheduled to host the FIT Wise Class in collaboration with UW-Extension. 
· [bookmark: _GoBack]Objective 4 - Accurate and Timely Reporting: SOA has submitted four monthly reports to MCDA.  These reports were submitted digitally, and were received on time.  Revisions that were required were due to changes in formatting of the report and were done in a timely manner. SOA has entered the meals into SAMS monthly since the first of the year, and it was completed by the end of month deadlines.  SOA has continued to work with site supervisors to ensure that WARS are turned in on a timely basis.   
· Objective 5 - Decrease participant’s nutritional risk score: SOA is compiling a list of all participants who have received a score of 6 or above on the nutritional assessment.  A reassessment of those who received a score above 6 will be done in June. 


	3.	 Issues/Challenges Encountered this Quarter

	In SOA’s first five months of operations, issues arose with the following:
· 501c3 Status was received in March and in May, we received our Sales Tax Exemption Certificate from the State of Wisconsin. Prior to receiving these two items, SOA was paying sales tax on all items purchased and was unable to apply for the Google Suite for Nonprofits.  Now that these have been received, all staff will be issued an @servingolderadults.org email account. 
· Concerns were brought to SOA’s management about the quality of meals at the north side dining sites; if participants are unhappy with the quality of the meals, participation in the program will decline. 



	4.	Sustainability of activities and progress on securing additional community partners/funding

	· SOA launched its Partnership Program.  This replaces the FRIENDS program.  To date this has brought in $17,000. 
· Now that SOA has its 501c3 status, we are actively pursuing grants for programming, and other expenses.  
· SOA Dining Site supervisors continue to make daily reminders to participants encouraging them to contribute to the meal program.   
· SOA in collaboration with MCDA (Bekki S.) and a videographer are working on creating a commercial and YouTube video to promote the programs and services available to older adults.  The pro bono project was made possible by the connections of McGovern Senior Center's Program Coordinator Pat Dixon.

	5.	Plans for the Next Quarter

	· Explore the option of expanding the current database use in the dining sites, including placing an additional kiosk at some sites. 
· Continue work on strategic plan to increase contributed revenue 
· Hold another Bring a Friend Day to increase participation in dining sites.
· Conduct SOA’s first Participant Survey to assess the satisfaction of the dining sites. 
· Explore the option of having a seasoning bar at sites. 
· Neighbor Helping Neighbor outreach event on Saturday, June 22, 2019




	6.	Additional narrative you would like to share.
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Outcome Progress
	Grant Target
	Total to Date Prior Quarter
	This Quarter
	Total to Date 

	1 - Support & Provide Evidence Based Programs:
	9
	0
	3
	3

	2 - Promote meal sites to increase participation:
	5%
	-3%
	3%
	3%

	3 -  Increase meaningful community partnerships:
	1
	1
	1
	1

	4 - Accurate and timely reporting:
	80%
	100%
	100%
	100%

	5 - Decrease Participants nutritional risk score:
	score 6
	NA
	NA
	NA

	
	
	
	
	

	
	
	
	
	

	Comments. Explain this Quarter’s results. Maximum ~250 words. 

	1. SOA has promoted the 3 EBP’s held to date at the dining sites, and within the Connection.   
2. To promote and increase participation, SOA held a “Bring a Friend” day; overall the participation has increased 3.6% from 2018.   
3. SOA has partnered with Love Thy Neighbor Foundation to provide workshops at Wilson and Clinton Rose Senior Centers.  Additional efforts are being made to increase community partnerships with the other centers. SOA is 100% compliant. SOA has partnered with UW Extension to host Fit Wise an EBP at Washington Park and Clinton Rose. 
4. SOA has submitted 4 monthly reports which have been submitted on time and were accurate. SOA is 100% compliant.
5.  A reassessment of those who received a score above 6 will be available in June. 
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	2018
	2019
	Difference
	%

	Clinton Rose
	54
	52.9
	-1.1
	-2.0%

	Kelly
	37.8
	35.5
	-2.3
	-6.1%

	McGovern
	16.5
	18.67
	2.17
	13.2%

	Washington
	38
	38.3
	.3
	.8%

	Wilson
	79.2
	88.32
	9.12
	11.5%

	Totals
	225.5
	233.69
	8.19
	3.6%



