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	1.	Major activities during reporting period, including outreach

	Since February 2019, the following major activities were held at the senior centers:
· Kelly held a Brewers Opening Day party with refreshments. 
· Kelly held their annual Rummage Sale with 227 people in attendance 
· Kelly had 9 people come for an hour of writing...fun, easy lessons, writing prompts and idea sharing. They then joined 11 more participants to listen to readings from three authors followed by a meet and greet reception of desserts and coffee. This was our first collaborative event with UW-Milwaukee Cream City Review; a volunteer-based, non-profit journal from UWM English Department, which has attracted readers and submissions from around the world. 
· In May, Kelly held an art opening in which 26 people attended an exhibit from a participant at the center. 
· McGovern Park celebrated St. Patrick’s Day with a party. 
· MCGovern Park held its first Self Defense classes
· McGovern Park collaborated with local beauty schools to hold a Mother’s Day Makeover event. 
· Ald. Hamilton visited McGovern March 8th to speak with participants.	Comment by Vevette Hill-Nwagbaroacha: FYI-New
+cwood@servingolderadults.org
_Assigned to Cathy Wood_
· SOA in collaboration with MCDA (Bekki S.) and a videographer are working on creating a commercial and YouTube video to promote the programs and services available to older adults.  The pro bono project was made possible by the connections of McGovern Senior Center's Program Coordinator Pat Dixon.
· Clinton Rose hosted the First Annual Mardi Gras Celebration.
· In April, Clinton Rose started a new dance group called the OG’s comprised of only men.  Clinton Rose also hosted Brown St. Academy for a day of fun and learning. 
· In May, Clinton Rose hosted their annual Fashion Show. 
· Washington Park hosted a Sip & Paint event in collaboration with Milwaukee Highschool of the Arts. 
· Washington held a series of health presentations including Best New Diabetic Practices, and hearing screenings.  These presentations were presented by a variety of local companies. 
· Wilson Park collaborated with Love thy Neighbor Foundation to host workshops in April and May.  These were attended by over 100 people at each event. 
· In May, Wilsonaires held their Annual Spring Concert. 
· Wilson Park held its resource fair with over 60 vendors and 150 attendees.   

	2.	Describe the progress on your objectives.  

	In SOA’s first five months of operations the following progress has been made to our objectives. 
· Objective 1 - Evidence Based Programming: 
· Kelly:  Stepping On: February 26 - April 9; Living Well With Chronic Conditions April 23 - May 28. Stepping On Booster schedule July 9th. Living Well with Diabetes schedule Sept. 10-Oct. 15.
· McGovern Park: in process of scheduling Living Well with Chronic Conditions
· Washington Park: Living with Chronic Pain scheduled for July 1.  
· Clinton Rose is offering Living Well With Chronic Conditions July 9.  
· Wilson Park hosted Healthy Living With Diabetes May 22.   
· All of these dates were or will be in the Connection and will be distributed to all sites and dining sites. 
· Objective 2 - Facilitate Innovative Program Development: SOA is seeking a funder to be able to offer the Aging Mastery Program at a pilot site in 2019. SOA has tentatively identified Clinton Rose as the site to pilot this program.  
· Objective 3- Increase meaningful Community Partnership: SOA has met with the Love Thy Neighbor Foundation.  SOA collaborated with Love Thy Neighbor who hosted  monthly workshops at Wilson Park in April and May.  They are interested in hosting at Clinton Rose or Washington Park in the fall. SOA connected Love Thy Neighbor Foundation with the ad sales department of the Connection to help them spread their word, and SOA will be posting the link to the Love Thy Neighbor website at all computer kiosks to encourage people to visit their site. Kelly’s Manager sits on the Cudahy Board of Health and Kelly’s Program Coordinator sits on the Healthiest Cudahy Collaboration. Staff’s involvement keep them connected with the community and assists in implementing pertinent health and wellness programming at the center. Kelly has established a relationship with Hyat Pharmacy which provides health education and outreach. 
· Objective 4- Accurate and Timely Reporting: SOA has submitted four monthly reports to MCDA.  These reports was submitted digitally, and were received on time.  Revisions that were required were due to changes in formatting of the report and were done in a timely manner. 

 

	3.	 Issues/Challenges Encountered this Quarter

	In SOA’s first five months of operations, issues arose with the following;
· 501c3 Status was received in March and in May, SOA received our Sales Tax Exemption Certificate from the State.  Prior to receiving these two items, SOA was paying sales tax on all items purchased and was unable to apply for the Google Suite for Nonprofits.  Now that these have been received, all staff will be issued an @servingolderadults.org email account.  
· Rebuilding participant trust- SOA is still working to rebuild trust. They strive to be transparent with all parties involved.  SOA leadership attends center advisory committee meetings to hear directly from participants.  SOA holds its board meetings at Senior Centers to help acquaint all the board members with the centers. SOA is taking every effort to encourage transparency and participation by maintaining administrative visibility at the centers as well as addressing issues that arise in each center community. 
· SOA is still addressing the WIFI issues throughout the centers.  We are in the process of re-cabling the buildings in order to get new phones, and extend the WIFI.  Expanding the WIFI will enable security cameras in all sites.  The cost of this project was not included in our initial proposal, and is out of the scope of the initial grant.  
· Reporting requirements change from the State. These changes affect the requirements of MCDA. This has been a challenge due to last minute revisions needed before submittal of reports. More advance notice of changes would be appreciated.
· SOA was challenged to fill the position of Program Coordinator at Washington Park.  The position had been vacant for an extended time (since October 2018 with the former vendor.) It was filled for three weeks before an unexpected leave. SOA was able to fill the position temporarily with a past employee from the Senior Center Program. SOA hired a permanent employee by the end of April.   Additionally, SOA has been challenged to fill the position of Custodian at Clinton Rose.  This position is open and SOA is actively recruiting for it.  
· New database, Senior Space, launched on April 1st.  SOA staff spent March entering participant information into the database and printing scanner cards in preparation of the launch. To date, staff are still working to identify participants who have not registered, and therefore have not been counted in demographic numbers at each site. 




	4.	Sustainability of activities and progress on securing additional community partners/funding	Comment by Morgan Morgan: These are two items I added.

	· SOA launched its Partnership Program.  This replaces the FRIENDS program.  To date this has brought in $17,000. 
· Now that SOA has its 501c3 status, we are actively pursuing grants for programming and other expenses.  
· SOA has submitted two grants; 4 imprints for T-shirts (outreach events) and UW Milwaukee for website and social media support.
· SOA received a generous donation of 8 updated computers which were distributed between the centers. 
· SOA in collaboration with MCDA (Bekki S.) and a videographer are working on creating a commercial and YouTube video to promote the programs and services available to older adults.  The pro bono project was made possible by the connections of McGovern Senior Center's Program Coordinator Pat Dixon.


	5.	Plans for the Next Quarter

	· Continue to train staff and participants on the new database and explore the option of expanding the use to the dining sites. 
· Continue to pursue efforts to secure funder for the Aging Mastery Program 
· Continue work on strategic plan to increase contributed revenue
· Neighbor Helping Neighbor outreach event on Saturday, June 22, 2019

	6.	Additional narrative you would like to share.
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Outcome Progress
	Grant Target
	Total to Date Prior Quarter
	This Quarter
	Total to Date 

	1. Support and provide Evidence Based programming
	9
	1
	2
	3

	2. Facilitate innovative program development
	1
	0
	0
	0

	3. Increase meaningful community partnerships
	1
	1
	0
	100%

	4. Accurate and timely monthly reporting to the Department on Aging
	80%
	1
	3
	100%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Comments. Explain this Quarter’s results. Maximum ~250 words. 

	1. SOA has hosted 2 of the scheduled EBP’s this quarter.   
2. SOA is working to establish a funder to pilot the Aging Mastery Program at a Senior Center.  This goal is in progress.
3. SOA has partnered with Love Thy Neighbor to provide workshops at Wilson and Clinton Rose Senior Centers.  Additional efforts are being made to increase community partnerships with the other centers. SOA is 100% compliant. 
4. SOA has submitted 4  monthly reports which have been submitted on time and were accurate. SOA is 100% compliant.
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