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	1.	Please list major activities that have taken place during this reporting period, including outreach.

	As of April 15, 2019, both the FCSN program and the staff from Unison joined the team at the Alzheimer’s Association.  The main focus for Family Caregiver Support Network was to become acclimated into the Alzheimer’s Association.  Once the basics were completed our next goal was to address individuals on our past 2018 AFCSP waiting.  Contacting these caregivers and setting up home visits to get the care receiver certified onto our AFCSP.

The second goal was contacting individuals who had contacted both MCDA and the Alzheimer’s Association regarding the NFCSP.  We developed a list of these caregivers so that the process of not only contacting these individuals to explain what respite is about as well as actually assisting with the development of and implementation of a respite plan.

Along with the two primary goals, Family Caregiver Support Network began to coordinate with other programs at the Alzheimer’s Association to assist with clients regarding our services.  This included, but not limited to attending Care Consolations.  In addition, our staff have participated in 2 Resource Fairs and 1 Television interview.

   

	2.	Describe the progress on your contract objectives.  

	[bookmark: _GoBack]One of the objectives in our contract was to increase our participation numbers for both the AFCSP and NFCSP.  As of today, we have a remaining AFCSP balance of $1,160.00 or 54 families.  In regards to our NFCSP we have a remaining balance of $26,466.04 enrolling 12 families in order to receive a respite grant.  These monies have been allocated out to caregivers who began the process only needing the final step of a home visit.   

The next objective we are working on is developing a coalition comprising of caregivers as well as community partners.  At the present we are gathering potential names of interested parties.  Once this process is completed the next step is to schedule the initial date and time of our first meeting.  At that point we will develop some basic group guidelines along with developing a goal and a schedule meeting dates and times.  


	3.	What issues and/or challenges have you encountered this quarter?

	The main challenge was to follow up on the caregiver phone calls regarding our AFCSP and NFCSP.  To set up home visits to recertify individuals for AFCSP and add additional people.  We also did the same for the NFCSP ensuring that caregivers not only receive a respite grant, but assist them in actually using this grant for 2019.  This would assist in preventing caregiver burnout.  

Along with these challenges FCSN had to develop a system that would work well with the already existing system at the Alzheimer’s Association in order to pay not only the outstanding invoices from January through April as well as to continuing to pay recent invoices for the month of May.  This is a continuous work in progress.  However, the most important focus is to ensure that both our providers and caregivers receive payment in a timely fashion.   



	4.	Please describe the sustainability of activities and progress on securing additional community partners/funding for your program.

	As we continue to re-evaluate the FCSN program developing and maintaining a growing coalition would allow us to connect with new potential partners in the community.  We also have to realize the FCSN needs to continue to grow and change.  This can be achieved through working with various facets within the Alzheimer’s Association.  These entities include and not limited to the Community Outreach Coordinators, Grant Writing staff and our Program Director.  

	5.	What plans do you have for the next quarter?

	Our main focus for the next quarter will be to participate in as many outreach events as possibility to inform the public about Family Caregiver Support Network’s move to the Alzheimer’s Association.  This can be achieved through attending health and wellness fairs, presenting to different caregiver support groups and community meetings.  This would allow us to interact with unidentified caregivers.  Communities that we need to provide more information to through outreach would be the Hispanic and Latino caregivers, the Asian Caregivers and the Native Americans.

	6.	Is there anything else you would like to share?
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Outcome Progress
	Grant Target
	Total to Date Prior Quarter
	This Quarter
	Total to Date 

	The outcome regarding informing the community about the Family Caregiver Support Network’s move to the Alzheimer’s Association will be to participate in 2 health and wellness fairs a month.  This will be achieved through either attending these events or having material out on the Alzheimer’s table regarding caregiving. 
In regards to reaching out to caregiver support groups this would be carried out by presenting to groups through the Alzheimer’s Association as well as community support groups.  Another aspect of this goal will be to relaunch the caregiver support that was held at Wilson Park Senior Center.  

The final step for this outcome would be to reach out to organizations such as Centro Hispano Milwaukee and the Hispanic Chamber of Commerce along with continued relationships with United Community Center.  Outreach to the Asian community would be to connect with agencies such as Hmong American Center as well as OCA Wisconsin Chapter.  Finally reaching out to agencies who connect with the Native American Community such as The Native Indian Chamber of Commerce of Wisconsin.  

The progress of these outcomes will be reported on the next quarterly report due.  Services began late April.
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	Comments. Explain this Quarter’s results. Maximum ~250 words. 
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