Quarterly Reporting 


	Project Title: Specialized Transportation Services

	Operated By: Able Access Transportation LLC
	Reporting for Month of:  March 2019 – May 2019

	Report Submitted By: Annette Tipton
	Grant Period: Jan 1 – Dec 31, 2019

	Contact Information: annette@ableaccesstransportation.com ,Tel:  414-536-5800


	1.	Please list major activities that have taken place during this reporting period, including outreach.

	
We stabilized transportation services after the program launch by refining ridership requirements and identifying clients who may need additional service.  In doing so, we reduced customer complaints, increased on time performance, and reduced average client ride duration.  

Items completed from last quarter:

We installed an additional telephone line.
We hired an additional customer service/dispatcher.
We visited all meal site locations.
We visited major group grocery locations.
We developed manual performance monitoring reports.
We created standard daily routes.





	2.	Describe the progress on your contract objectives.  

	
To achieve the above, we performed the following tasks:

· We visited all meal site locations, and major Group Grocery locations to address individual client concerns about transportation services.

We coordinated with the Meal Site location program coordinators and individual clientele to address needs:
· We changed pick up and return times in accordance with the clientele requests 
· We standardized pick up and return times by each location.
· We addressed client accessibility issues (those who cannot step up) by providing wheelchair lift equipped vehicles.
· We created standardized runs based upon the above changes
· We addressed rumors and allegations.
Group Grocery sites:
· We addressed and standardized pick up times.
· We addressed client accessibility issues as necessary (by providing wheelchair lift equipped vehicles as necessary).
· We coordinated with MCDA to eliminate unregistered riders.
· We created standardized runs based upon the above changes.
· We addressed rumors and allegations.

· Call volume reduced to necessary calls vs. frantic callers for service.  
· Provided riders with information about who to call to place appointments or if they have concerns.
· We increased vehicle seating capacity for wheelchair ramp equipped vehicles.  
· We purchased (2) additional vehicles – (1) 12 passenger van with a lower step entry and (1) wheelchair ramp (side entry) minivan for clients who have difficulty stepping up.








	3.	What issues and/or challenges have you encountered this quarter?

	
We continue to progressively monitor activities at each meal site location.  Our next major task is to address group grocery ridership to stabilize the riders @ each location.  All locations do not have a coordinator, and for many clients, we do not have a contact telephone number.  This makes it very difficult to schedule and coordinate rides at these locations.  

In a pro-active step, we have canceled recurring calendar rides for individuals who were frequent no-shows.  We noted their accounts of the reason for the cancellations.  Hopefully, this will allow us to more closely refine service.
 

	
4.	Please describe the sustainability of activities and progress on securing additional community partners/funding for your program.

	N/A

	5.	What plans do you have for the next quarter?

	
[bookmark: _GoBack]Continue to work on improving route efficiencies and reduce no-shows at Group Grocery sites. 


	6.	Is there anything else you would like to share?

	Special Transportation Request:

· 5/17/19 (5) residents from Canticle & Juniper apartments wanted to attend a special concert and meal @ Wilson Senior Center 
Customer Recognition:

· We provided both Mother’s and Father’s Day cards to riders in appreciation for the opportunity to serve.
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Outcome Progress
	Grant Target
	Total to Date Prior Quarter
	This Quarter
	Total to Date 

	On Time Performance – 92%
	92%
	See chart
	See Chart
	

	Average ride duration less than :60 minutes
	>60 min
	See Chart
	See Chart
	

	
	
	
	
	

	
	
	
	
	

	
Comments. Explain this Quarter’s results. Maximum ~250 words. 

	

	 
	Jan-19
	Feb-19
	Mar-19
	Apr-19
	May-19

	Goal:
	 
	92%
	92%
	92%
	92%

	On Time pick up:
	 
	90.14%
	93.81%
	94.59%
	95.69%

	On Time Appt
	 
	90.33%
	95.37%
	96.22%
	97.07%






	
	Average Ride duration (in minutes)
	

	 
	Jan-19
	Feb-19
	Mar-19
	Apr-19
	May-19

	Goal >60 mins
	 
	60
	60
	60
	60

	Actual
	 
	21
	19
	18
	17
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Avg Ride Duration

Goal 	>	60 mins	Jan-19	Feb-19	Mar-19	Apr-19	May-19	Jun-19	Jul-19	Aug-19	Sep-19	Oct-19	Nov-19	Dec-19	Average Ride duration (in minutes)	60	60	60	60	60	60	60	60	60	60	60	Actual	Jan-19	Feb-19	Mar-19	Apr-19	May-19	Jun-19	Jul-19	Aug-19	Sep-19	Oct-19	Nov-19	Dec-19	Average Ride duration (in minutes)	21	19	18	17	



On time performance 

Goal:	43466	43497	43525	43556	43586	43617	43647	43678	43709	43739	43770	43800	0.92	0.92	0.92	0.92	0.92	0.92	0.92	0.92	0.92	0.92	0.92	On Time pick up:	43466	43497	43525	43556	43586	43617	43647	43678	43709	43739	43770	43800	0.90139999999999998	0.93810000000000004	0.94589999999999996	0.95689999999999997	On Time Appt	43466	43497	43525	43556	43586	43617	43647	43678	43709	43739	43770	43800	0.90329999999999999	0.95369999999999999	0.96220000000000006	0.97070000000000001	



