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BACKGROUND

As requested by Policymakers, the Office of the Comptroller is providing a report on
the status of capital improvement projects. The purpose of this semi-annual report is
to provide Policymakers with information on the completion status of capital projects.
In addition, the report will provide a tool for the County to monitor the timely
completion of projects and provide early identification of areas of concern.

The attached report includes the following information, provided both by County
Departments and the Office of the Comptroller:

e A list of all capital projects
e Estimated project completion percentage
e Substantial completion dates

Defined Terms
Below is a list of terms included in the attached report.

Project: the projects are the reporting category. In the previous report the reporting
category could be a project (5-digit), subproject (7-digit) or phase (8-digit). The first
5 digits of the project number represent the project, the next two digits represent the
subproject for that project and the last digit represents the phase for that project. For
this report and future reports the reporting category will be the subproject (7-digit).

Budget: the budget amounts include the 2017 carryover amount, 2018 adopted capital
budget amount and 2018 capital transfers.

Expended: 2018 expenditures.

Percentage Complete: the percent of the project work scope that has been completed.
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Substantial Completion Date: the date in which the project can be used for its
intended purposes. All operating parameters must be within specifications and no
major construction is on-going that would prevent the agreed upon use or occupancy
of the project work. Project may have unresolved issues due to circumstances beyond
the control of the contractor and/or project manager. Job authorization may still be
open and accumulating charges. Majority of funds have been spent. Warranties on
workmanship and equipment commence.

Departmental Project Completion Results

Based on financial information as of December 31, 2018 Expenditures for capital
projects total $72.6 million with $37.9 million under contract. This compares to
expenditures as of December 2017 that total $89.0 million, with $41.5 million under
contract,

The available balance as of December 2018 totals $127.3 million or 54 percent of the
remaining budget. This compares to an available balance as of December 2017 that
totated $116.1 million or 47 percent of the remaining budget.

The table below summaries the data by department. See Attachment 1 for a
presentation of the financial data for all of the capital projects as of December 31,

2018.
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Comparison of Summary Financial Data

Table 2 compares the summary financial data for all capital projects as of December
31, 2018 to the same period from one and two years ago.

The total number of open projects have decreased by 57 from 349 to 292 compared
to the end of 2017, The total expended amount has decreased by $16.4 million from
$89.0 million to $72.6 million; a decrease of 18%. The total amount encumbered
(under contract) has decreased by $3.6 million from $41.5 million to $37.9 million;
a decrease of 9%.

The available balances have increased by $11.1 million from $116.1 million to
$127.3 million'; an increase of 10%. The percentage of funds remaining has increased
from 47% to 54%.

Significant decreases in the number of open projects accompanied by a reduction in
the amount of spending seems to suggest that the lower amount of open projects is a
result of fewer projects being added. The 2018 Adopted Capital Improvements
Budget included only 40 projects while the five year average of projects added in the
annual capital budget was 72 and the 2015 Adopted Capital Improvements Budget
included 101 projects.

Table 2: Comparison of Summary Financial Data

Open Projects Budget Expended encumbered | Available Balatice | % Remaibing
31-Dec:18 292 $237,739,135 | $72,569,833 $37,913,434 5127,255,868 54%
31-Dec-17 249 S2a6,648,672 | 5§88,971,148 841,541,218 $116,137,306. A7%
3i-Dec-16 384 | Ba2e084,185 | 882,258,318 823,055,574 $120,750,295 | . 53% .
Variante vs. YE 2017 -57 {$8,910,527) | (516,401,315] | ($4627,784) $11;%18,562 5%
% Varience vs. YE 2017 -16% -A% ' -18% ' 9% 10% 14%
Variance vs. YE 2016 92 $11,674,950 | ($9,688,483) 14,857,860 $6,505,573 0%
% Variarice vs. YE 2016 -26% 5% -11% 26% 6% 0%

Committee Action

This is an informational report only. This report should be referred to and reviewed
by the Finance and Audit Committee.

Scott B. Manske
Comptrolier

! To provide additional context for the $127.3 million available balance; the average total expenditure authority for
the last five capital budgets has been approximately $90 million.
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Attachments

pe:

Chris Abele, County Executive

Luigi Schmitt, Chairman, Committee on Finance and Audit
Supervisor Willie Johnson, Jr., Vice-Chairman, Committee on Finance and Audit
Joe Lamers, Director, Office of Performance, Strategy and Budget
Guy Smith, Director, Parks

Greg High, Director, DAS-A&E

Laurie Panella, CIO, DAS-IMSD

Donna Brown-Martin, Director- MCDOT

Raisa Koltun, Chief of Staff, County Executive’s Office

Kelly Bablitch, Chief of Staff, County Board

Justin Rodriguez, Office of the Comptrolier

Pamela Bryant, Office of the Comptroller

Stephen Cady, Office of the Comptroller

Vince Masterson, Office of Performance, Strategy and Budget




