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Background

• County budget has been faced with structural deficit dating back to early 2000’s 
• $245 million cumulative budget gap closed since 2012  (avg $31m / year)

• Gap is caused by growth in fringe benefit costs combined with State caps which do not 
allow revenues to increase at the pace of inflation

• April report provides updated 2020 gap estimate of $28.0 million due to: 
• Ongoing imbalance between revenues and expenses

• Change in pension rate of return assumption from 7.75% to 7.5%  ($4.5 million)

• Increase in cost to provide inmate medical services at the jail and HOC  ($5 million)

• Broad options to close the gap have been presented to the board for consideration
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Other Updates

• DC 48 v. Milwaukee County
• County unfunded liability and employee contribute rates will likely increase. 

• RPS and Pension Actuary are expected to submit a report on financial impacts in June.

• Court Appointed Attorney Fees
• Supreme Court Ruling increases the fee in 2020.  

• We are working with Courts staff to determine the impact. 
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Gap Closing Options



Draft Levy Targets
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State Budget Revenues

• Fair Deal For Milwaukee Work Group provided recommendations to enhance local revenues

• For 2020 budget process, status quo revenue assumptions will be assumed until State budget 
is approved or changes are confirmed.  
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SFY 2020 SFY 2021

Levy Limit Floor Change $1.30 $1.30

Shared Revenue 2% Increase $0.60

Local Transit Aids 10% Increase $1.30 $5.50

General Transport Aids $0.30 $0.30

Total Estimate $2.90 $7.70

Summary of State Budget Impacts (In millions)



Budget Calendar

• April 2019: Instructions issued to departments. Budget system open. 

• July 2019: 2020 Budget requests due

• August 2019: Summary of Requests published

• October 2019: Recommended Budget released, Finance Committee Hearings

• November 2019: 2020 Budget Adopted by County Board

• January 2020: Budget Implemented
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Questions / Comments
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