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AMOP Committee Meeting
Friday, January 18th, 2019, 9:00 a.m. – 12:00 p.m.
Milwaukee County Courthouse
Room 306
Call to order. The meeting was called to order at 9:05 a.m. by Christine Westrich. 

Roll Call. 
Membership:
Director, Office on Emergency Management 			Christine Westrich 		Present
Deputy Director, Department of Administrative Services 	Amy Pechacek			Present
Employee Relations Director, Human Resources			Margo Franklin		              Excused
Deputy Chief of Staff, County Executive’s Office			Sarah Milnar McLaughlin 	Present
Deputy Comptroller, Office of the Comptroller 			Michelle Nate			Present
Deputy Corporation Counsel, Corporation Counsel		Paul Kuglitsch			Present
Continuous Improvement Manager, DAS-PSB			Claire Miller 			Present

Guests Present:
None
Approvals.

· A motion was made and seconded to approve the meeting minutes from September 28th, 2018. 
· The minutes from March 8th, 2018 cannot be located, therefore there is no call for approval of said minutes. 

New business
1. Action Items: Review of Pending Procedures to add as Published
a. DAS County Facilities Planning Steering Committee Project Initiation and Review 
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. The recommended changes included:
1. Updating the format to reflect AMOP 1.01 guidelines. 
2. Adding to the AMOP and form 14.01.01(a) a question that requires the requestor to indicate what type of property (i.e. County, BHD, or Parks) the work request will impact. 
b. HR Corrective Action 
i. A motion to layover one meeting so the department can make the recommended changes was seconded, motion passed unanimously. The recommended changes included:
1. Updating the format to reflect AMOP 1.01 guidelines. 
2. Adding Wis. Stat. § 63.12 to the list of statutory references.
3. Adding definitions for classified position, unclassified position, human resources business partner. 
4. Combining the two submitted communications plans to reflect AMOP 1.01 guidelines. 
5. Removing 3H in its entirety or editing it to include the employee can reach out to their HR business partner. The flowchart should be updated to reflect this change. 
6. Including the form Written Charges against Civil Service Employees that is mentioned within the AMOP. 
c. HR Discharge of a Classified Employee
i. A motion to approve pending the recommended changes was seconded, motion passed unanimously. The recommended changes included:
1. Updating the format to reflect AMOP 1.01 guidelines.
2. Adding 3A(xi) that if the PRB or CSC decision is appealed the OCC will notify the department. The flowchart should be updated to reflect this change.
3. Removing that an employee should check with Human Resources regarding their status of payout for vacation and person time in section 3D(iii) and 3D(iv).
4. Combining the two submitted communications plans to reflect AMOP 1.01 guidelines. 
5. Including Employee Separation Checklist form that is mentioned in the AMOP. 
6. Adding civil service rules II to the list of ordinance references. 
d. HR Hiring for a Vacant Position 
i. A motion to recommend the department resubmits the AMOP due to inconsistencies with AMOP 1.01 was seconded, motion passed unanimously.  
e. Parks Community Project Review Process, Parks Land Acquisition, and Parks Land Utilization Approval.
i. A motion to take all three AMOPs together was seconded, motion passed unanimously. 
ii. A motion to recommend the department resubmit the AMOPs due to inconsistencies with AMOP 1.01 was seconded, motion passed unanimously.  

2. Action item: Review edits of 1.01 Modifying the AMOP
a. A motion to approve changes to 1.01 Modifying the AMOP was seconded, motion passed unanimously. The changes included:
i. Completed AMOP requests must be submitted four weeks prior to the AMOP Committee.
ii. A representative from the department submitting an AMOP is optional, but the chair has the discretion to make their attendance mandatory if need be.
iii. Departments submitting an AMOP will receive feedback no later than two weeks after an AMOP Committee Meeting.
iv. Remove “mandatory” from Appendix C Communications Plan Template.


Old Business
1. Updates to the AMOP Committee Charter are forthcoming and will be discussed at the next AMOP Committee meeting. 
Open Forum for Members
1. The Chair brought forth for discussion if the AMOP committee is responsible for approving charters. It was unanimously agreed that the body of the committee themselves can approve their charter and that charters are not considered AMOPs. 
Open Forum for Non-Members
1. None

Adjournment. The meeting was adjourned at 11:35 a.m. by Christine Westrich.



