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Background

• County budget has been faced with structural deficit dating back as far as early 2000’s 
• $245 million cumulative budget gap closed since 2012  (avg $31m / year)

• Structural deficit caused by State caps which do not allow revenues to cover cost of 
inflation and other operating cost increases

• January report estimated a 2020 budget gap of $26.5 million, caused by: 
• ongoing imbalance between revenues and expenses

• Change in pension rate of return assumption from 7.75% to 7.5%  ($4.5 million)

• Increase in cost to provide inmate medical services at the jail and HOC  ($5 million)

• March report submitted to the board begins to identify options for closing the gap
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2020 Initial Draft Forecast
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Potential Gap Closing Options

• County must now decide whether to raise new revenue and/or reduce expenditures in 
order to close budget gap

• Preliminary framework:
• Divest option assumes no new revenues available and relies on budget reductions and cost 

containment to close gap  

• Temporary fix would provide some new revenues and/or non-departmental cost savings, in 
order to avoid further departmental budget reductions

• Sustainability option requires substantial increase in new revenue to cover projected expense 
growth. Current State statutes are prohibitive.  
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Draft Levy Targets
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Revenue Options

• County taxing authority is granted by State Statute, and options for generating new 
revenues are limited

• Property tax for operating purposes is limited to the percentage of growth in net new construction

• The County share of sales tax receipts is limited to 0.5%

• The County does have an option to increase the Vehicle Registration Fee (VRF) from the 
current rate of $30 up to approximately $60 to replace tax levy for transportation services.
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Revenue Detail

• Fair Deal For Milwaukee Work Group provided recommendations which are a focus of 
County lobbying activity during the State’s 2019-2021 budget process

• The Governor’s proposed budget does include several items which would improve the 
County’s revenue forecast, if approved, i.e.

• Increase in Mass Transit Operating Assistance and General Transportation Aids

• 2% increase in State Shared Revenue

• Levy Limit Floor adjustment to 2% or net new construction (whichever is greater)

• DAS-PSB is working with departments to monitor State budget for changes or impact and 
will provide updates on relevant developments

• For 2020 budget process, status quo revenue assumptions will be assumed until State 
budget is approved or changes are confirmed.  
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Questions

• PSB will continue to update the board/FA Committee 2020 budget process

• April report to include any updates to budget estimates and/or gap closing strategies.  

• Questions / Feedback
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