
           
       

   
 
 
Date:  February 8, 2019     
 
To:   Chairperson Theodore Lipscomb, Sr., Milwaukee County Board of Supervisors 

Chairperson James Schmitt, Committee on Finance and Audit 

Chairperson Jason Haas, Committee on Parks, Energy, and Environment 

  
CC:   Janelle M. Jensen, Senior Committee Coordinator, Office of the County Clerk 

        Allyson R. Smith, Committee Coordinator, Office of the County Clerk 

  
 
Subject:  Report from the Milwaukee Public Museum  
  Results for the four month period ended December 31, 2018 
   
 
 
The Mission of the Milwaukee Public Museum is to inspire curiosity, excite minds and increase desire to preserve 
and protect our world’s natural and cultural diversity through exhibitions, educational programs, collections and 
research. 

 
 
Final 2018 Financial Statements 
Attached are the final audited financial statements as of and for the year ended August 31, 2018.  These 
amounts were in line with what was expected and the audit had an unqualified opinion with no significant 
deficiencies or material weaknesses. 
 
Program Summary 
MPM’s attendance continues to be strong. For FY 2019, we expect to have about 100,000 school children 
attend the museum or programs that the museum offers in the community. About 20% of them receive the 
programming for free. 
 
The exhibit Frogs! A Chorus of Colors, which had a run from October 6, 2018 through January 6, 2019, 
exceeded attendance projections by about 10%.  We had anticipated 40,000 in attendance and ended with 
44,152.   The percentage of members as a % of total attendees was higher than projected (budgeted at 
45%; actual was 68%); hence revenues were below the budgeted amounts as members were able to see 
Frogs for free.  Overall gains in membership revenue and renewals were higher than in prior year during 
this time.  The exhibit overall had a net loss of approximately $27,000 on a budgeted surplus of $47,000. 
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The exhibit The Power of Poison opens on March 2, 2019 and runs through the beginning of July 2019.  
Poison tickets will be included in all general admission pricing which will be increased by $3 during the run 
of the exhibit.    
 
Fiscal Summary 
MPM consolidated financial statements report an operating surplus of $1.1 million for the four month 
period ended December 31, 2018 compared to an operating surplus of $0.8 million from the prior year.  
Overall, the change in net assets for the four month period was an increase of $0.8 million compared to an 
increase of $0.5 million in the prior year.         
 
Consolidated year to date operating revenues of $4.6 million are about $0.2 million less than prior year.  
Contributions, membership, facility rental, and assets released from restrictions are all slightly lower than 
prior year but special events revenue, admissions, and retail are higher.  Compared to budget, operating 
revenues are even with expectations.     
 
Expenditures for the first four months were greater than the prior year by $0.4 million due to much higher 
maintenance costs for the building as well as wages and benefits.  Expenditures are lower than budget by 
$0.3 million due mainly to a wages and benefits and insurance being less than budgeted.  .   
 
In other non-operating activity, the Museum and Endowment investments reported total fiscal year to date 
market losses of $(0.2) million.  Within the fiscal year, distribution from the MPM Endowment Fund totaled 
$42,165 which was provided from temporarily restricted funds within the Endowment. The Museum 
continues to have to a fiscally conservative course of significantly reduced reliance on MPM Endowment 
earnings than in the decade prior. 
 
Capital Investment Summary 
County Funded Capital Projects 
County funded projects that are currently in process at the Museum include fire panel/fire safety system 
replacement as well as the repair of the dome theater roof.   
 
MPM Federally Funded Projects 
Collection’s care and digitization continues to be supported by federal grants. In the past year, $25,000 
(year 2 of a 3 year grant – total $141,000) was received from the National Science Foundation to organize 
and digitize some of the butterfly collection and $46,000 (year 1 of a 3 year grant – total $362,000) was 
received from the Institute of Museum and Library Services to organize and digitize our Ordovician fossil 
collection.  Scientific staff has grant proposals in excess of $3 million pending approval. 
 
Collections Storage  
As has been shared previously, MPM, Inc. is exploring options to address the inadequate conditions of the 
current building for the 4 million collections objects—many of them scientifically or historically important, 
and all irreplaceable—held by the County in the public trust.  The museum building does not meet current 
environmental and conditions standards for museum collections storage set by the American Alliance of 
Museums. As we move closer to MPM’s reaccreditation deadline in 2020, we have developed an estimate 
of the capital investment that would be required from the County to advance this important project.  This 
estimate includes offsite/deep storage space for collections infrequently accessed as well as the storage 
equipment required to protect and preserve the collections over time.  Moving a portion of the collections 
would prove an important step toward ensuring the public’s collections are not further damaged. 
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Either, Ellen Censky, Interim President/CEO or I will be happy to take questions during our appearance 
before the Committees. 
 
Sincerely, 
 
 
 
Ryan O’Desky 
Senior Vice President of Finance and Operations 
Milwaukee Public Museum 
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YTD YTD Prior Year Prior Year

Actual  Budget Dev Actual Change

Revenue:

  Contributions 932,033 1,147,255 (215,222) 1,156,075 (224,042)

  Membership 406,519 440,045 (33,526) 458,511 (51,991)

  Special Event Revenue 520,690 463,950 56,740 419,285 101,405

  Public Support 1,166,667 1,166,667 0 1,166,667 0

  Admissions 592,914 697,855 (104,941) 489,905 103,009

  Theatre/Planetarium 75,445 90,904 (15,459) 74,866 579

  Programs 43,180 48,564 (5,384) 29,129 14,051

  Contributed Services 0 0 0 0 0

  Restaurant and Facility Rental 93,228 110,709 (17,481) 150,806 (57,577)

  Retail 224,207 198,551 25,656 183,757 40,450

  Other income 81,785 30,683 51,102 31,782 50,003

  Net Assets released from restrictions 473,680 232,325 241,355 632,000 (158,320)

      Total Unrestricted Revenue 4,610,348 4,627,507 (17,159) 4,792,782 (182,434)

Operating Expenses:

  Cost of Goods Sold 95,787 83,880 11,908 78,428 17,359

  Supplies 265,482 312,746 (47,264) 246,751 18,731

  Salaries and Wages 1,929,566 2,037,807 (108,241) 1,851,281 78,285

  Benefits 486,021 533,424 (47,402) 429,967 56,055

  Travel 19,784 27,764 (7,980) 15,722 4,063

  Insurance 25,882 25,903 (22) 25,441 441

  Marketing/Public Relations 258,226 326,175 (67,949) 182,385 75,841

  Member/Donor Development 19,204 31,857 (12,653) 19,464 (260)

  Subscriptions/Memberships 12,061 11,363 698 13,161 (1,101)

  Maintenance 368,255 398,285 (30,030) 177,283 190,972

  Utilities 341,672 337,924 3,748 347,894 (6,222)

  Professional Fees 144,104 157,510 (13,406) 189,971 (45,867)

  Interest Expense 13,168 24,342 (11,174) 30,325 (17,157)

  Miscellaneous 38,240 62,618 (24,378) 37,107 1,133

  Sales Tax Expense 1,703 1,675 28 1,571 132

  Contributed Services 0 0 0 0 0

    Total Operating Expenses 4,019,155 4,373,272 (354,117) 3,646,751 372,404

    Inc/(dec) in Unrestricted Net Assets in Operating Items 591,193 254,234 336,959 1,146,031 (554,838)

Non-Operating Items:

  Investment Earnings (223,359) 0 (223,359) 127,134 (350,493)

  Loss on Swap Liability 0 0 0 5,006 (5,006)

  Pension  & Post Retirement Expenses (60,000) (60,000) 0 (36,000) (24,000)

  Depreciation (406,575) (439,320) 32,745 (466,992) 60,417

  Non-Operating Expense 0 0 0 0 0

  Vision Fund Revenue 1,102,000 3,010,000 (1,908,000) 51,350 1,050,650

  Vision Fund Expenses (31,653) (52,414) 20,762 0 (31,653)

    Total Non-Operating Items 380,413 2,458,265 (2,077,852) (319,502) 699,915

    Inc/(dec) in Unrestricted Net Assets 971,606 2,712,500 (1,740,894) 826,529 145,077

Changes in Temporarily Restricted Net Assets:

  Contributions 65,500 52,400 13,100 144,500 (79,000)

  Investment Earnings (282,390) 0 (282,390) 174,769 (457,159)

  Net Assets released from restrictions for operations (473,680) (232,325) (241,355) (632,000) 158,320

 

    Inc/(dec) in Temporarily Restricted Net Assets (690,570) (179,925) (510,645) (312,731) (377,839)

Changes in Permanently Restricted Net Assets:

  Contributions 100 0 100 100 0

  Investment Earnings 0 0 0 5,697 (5,697)

  Net Assets released from restrictions for operations 0 0 0 0 0

  Inc/(dec) in Permanently Restricted Net Assets 100 0 100 5,797 (5,697)

Inc/(dec) in Net Assets 281,136 2,532,575 (2,251,439) 519,595 (238,459)

Total Net Assets at Beginning of Period 14,417,623 14,417,623 0 14,374,429 43,194

Total Net Assets at End of Period 14,698,759 16,950,198 (2,251,439) 14,894,024 (195,265)

MPM Consolidated Statement of Activities for the Four Months Ended  12/31/18
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Consolidated Consolidated Consolidated

12/31/18 12/31/17  8/31/18

Assets:

  Cash and cash equivalents 1,916,591 2,587,528 2,122,890

  Investments 330,724 339,072 0

  Accounts Receivable 75,925 88,902 47,965

  Contributions Receivable -Current 1,479,877 477,534 1,113,418

  Due From Other Funds/Entities 500,000 0 0

  Inventories, net 52,598 42,415 43,370

  Prepaid Expenses 176,746 39,594 180,223

    Total Current Assets 4,532,460 3,575,045 3,507,866

Other Assets:

  Cash and investments held for endowment 5,587,764 6,140,766 6,133,835

  Contributions Receivable  - Long Term 836,980 583,551 836,980

    Total Other Aassets 6,424,744 6,724,317 6,970,815

Property & Equipment:

  Construction in Progress 19,987 19,567 19,987

  Building Additions 20,848,369 20,676,223 20,848,369

  Furniture, equipment and other improvements 13,273,708 13,484,439 13,265,625

  Gross Property & Equipment 34,142,064 34,180,229 34,133,981

    Less-Accumulated depreciation (22,262,302) (20,272,299) (21,855,726)

      Net Property & Equipment 11,879,763 13,907,929 12,278,255

Total Assets 22,836,967 24,207,292 22,756,936

Liabilities and Net Assets:

  Accounts Payable 544,541 506,909 532,601

  Accrued Payroll & Benefits 557,579 511,529 704,144

  Deferred Revenue 961,518 597,221 1,224,025

  Interest Payable 0 7,547 4,537

  Interest Rate Swap Liability 0 0 0

  Accrued Postretirement Benefits - Current 165,471 167,002 165,471

  Notes  Payable - Current 822,295 1,697,295 1,172,295

    Total Current Liabilities 3,051,405 3,487,503 3,803,073

  Accrued Postretirement Benefits 4,586,803 5,505,764 4,536,240

  Due to Other Funds/Entities 500,000 0 0

  Notes Payable 0 320,000 0

Total Liabilities 8,138,208 9,313,267 8,339,313

Net Assets:

  Unrestricted 7,317,361 7,348,905 6,345,755

  Temporarily Restricted 3,592,676 3,759,825 4,283,246

  Permanently Restricted 3,788,722 3,785,294 3,788,622

Total Net Assets 14,698,759 14,894,024 14,417,623

Total Liabilities and Net Assets 22,836,967 24,207,292 22,756,936

MPM Consolidated Statement of Financial Position as of 12/31/18
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Consolidated Statement of Cash Flows for the Four Month Ended 12/31/18

YTD Prior YTD

Actual Actual

Operating Activities:

  Increase in net assets 281,136 519,595

  Adjustments to reconcile net cash flows from operations:

    Depreciation and amortization 406,575 466,992

    Loss on disposal of assets 0 0

    Change in value of interest rate swap 0 (5,006)

    Unrealized (gain)/loss on investments 673,179 78,707

    Realized (gain)/loss on investments (67,862) (328,979)

    Contributions restricted for capital and endowment 0

  Changes in operating assets and liabilities:

    Accounts Receivable (27,960) (29,544)

    Contribution Receivable (389,459) 345,155

    Inventories and Other Assets (9,228) (134)

    Prepaid Expenses 3,477 21,816

    Accounts Payable, Accrued Expenses and Accrued Benefits (84,068) 29,035

    Due to Affliates 0 0

    Interest Payable (4,537) (714)

    Deferred Revenue (262,507) (493,814)

        Total Adjustments 237,611 83,513

        Net cash provided/(used) by operating activities 518,747 603,109

Investing Activities:

    Purchases of Property & Equipment (8,083) (110,407)

    Purchases of Property & Equipment - Restricted 0 (80,000)

    Proceeds from Sale of Investments 6,021,439 1,240,929

    Purchases of Investments (6,411,402) (1,282,916)

          Net cash provided/(used) in investing activities (398,046) (232,394)

Financing Activities:

    Net proceeds on  Notes Payable 0 (230,000)

    Proceeds from contributions restricted for capital and endowment 23,000 68,000

    Net proceeds from Line of Credit (350,000) 165,000

    Payments on lease obligations 0 0

        Net cash provided/(used) in financing activities (327,000) 3,000

Net Inc/(Dec) in Cash and Cash Equivalents (206,299) 373,714

Cash and Cash Equivalents, beginning of period 2,122,890 2,213,814

Cash and Cash Equivalents, end of period 1,916,591 2,587,528










































































