Lynn Schubert
Devon Road
Burlington, W1 53105

Professional Background:

Experienced Facilities and Safety Compliance manager with twenty-five years of increasing responsibility
in a healthcare environment.

Employment: Aurora Health Care (1989 — Current)

2010 - Current Manager, Facilities Safety
Direct safety and environmental regulatory compliance from a
healthcare system perspective. Standardize policies, determine
best practice and collaborate with peers and administrators
within the healthcare system to provide a safe environment. Developed
Aurora system team for Emergency Management planning to share
information and best practice relative to the implementation of
regulatory and state requirements. Aurora Health Care consist of
15 inpatient hospitals, and approximately 250 clinics and pharmacies.

2006 — 2010 Manager, Facilities and Safety
Manage mid-market safety and emergency management programs
for standardization and consistency. Focus on system leadership
relative to emergency planning and develop system-wide planning
initiatives. Manage facility maintenance for 30+ offsite buildings
to include budget preparation, customer service and productivity.
Managerial oversight of other direct reports for ancillary hospital
departments.

1998 — 2005 Safety Coordinator
Chair and monitor Environment of Care Management program in
mid-market hospitals. Direct and coordinate workgroups to
address safety committee goals, develop and monitor safety quality
control indicators to measure performance and direct improvement
efforts, provide safety education for Aurora caregivers, identify
and control safety and/or security risks through the collaboration of
multidisciplinary workgroups.

1993 - 1997 Risk Management Specialist
Review incident reports, analyze trended data and provide timely
reports to administration and various committees; identify potential
liability and coordinate claim and attorney investigations; act as
resource for physicians, patients, visitors and staff regarding claims
and lawsuits.

Education and Training:



2013
2005
1995
1998

Certification — Hospital Emergency Coordinator program
Certificate Healthcare Environmental Manager
Certificate — Accredited Risk Manager

Health Care Risk Management Certification program

Professional Affiliations:

Wisconsin Hospital Safety Council

Wisconsin Hospital Emergency Preparedness Program- Leadership Council
Southeast Wisconsin Healthcare Emergency Readiness Coalition, Inc. - chairperson
American Society of Healthcare Engineers

State Interoperability Council —appointed 2013



