September 2018 Board Cycle

Milwaukee County Parks
9480 Watertown Plank Rd.
Wauwatosa, WI 53226
(414) 257-PARK

Date: August 17, 2018

To: Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
From: Guy Smith, CPRP, Parks Director

Subject: Eagle Scout Service Projects in the Parks {INFORMATION)
Issue

Informational report regarding Eagle Scout Service Project proposals for improvements to Milwaukee County
Park areas.

Background

The purpose of an Eagle Scout Service Project is to give the Scout an opportunity to “plan, develop, and give
leadership to others,” as noted in the requirements.

Throughout the years, Parks has received many Eagle Scout Service Project proposals ranging from simple
constructions like bird and bat houses, to more complex projects like constructing 20+ Leopold benches for a
disc golf course. Prior to the start of any Eagle Scout Service Project in our Parks system, the Scout must
submit detailed plans and specifications of what they intend to accomplish. The plans are reviewed by Parks
QOperations, Trades, and Pianning staff. Once the project plans are approved, the Scout must submit a Right of
Entry Permit, which includes insurance to digger’'s hotline requirements, to maintain public safety.

Eagle Scout Service Projects are funded by the Scout, and Parks staff dedicates time to reviewing plans and
materials, meeting with the Scout and his family, checking on progress, supporting construction in the field,
and helping the Scout meet a project deadline. Because of high demands on Parks staff time, Scouts are
encouraged to pursue simple projects that can benefit Parks users and fulfill the requirements for an Eagle
Scout Service Project.
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Recommendation

No action requested. Information item unless further action required.

Prepared By: Eduardo Santiago, Chief of Operations, Milwaukee County Parks

Approved By: Guy Smith, CPRP, Parks Director %T
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Attachments: Examples of Eagle Scout Projects

Copy:

e Chris Abele, County Executive

e Raisa Koltun, Chief of Staff, County Executive’s Office

e Jason Haas, Parks, Energy & Environment Chair, Supervisor District 14

e Sheldon Wasserman, Parks, Energy & Environment Vice-Chair, Supervisor District 3
e Marcelia Nicholson, Parks, Energy & Environment Committee Member, Supervisor District 5
e Felesia Martin, Parks, Energy & Environment Committee Member, Supervisor District 7
e Steven Shea, Parks, Energy & Environment Committee Member, Supervisor District 8
e Sequanna Taylor, Supervisor District 2

e Marina Dimitrijevic, Supervisor District 4

e James Luigi Schmitt, Supervisor District 6

e Patti Logsdon, Supervisor District 9

e Supreme Moore Omokunde, Supervisor District 10

e Dan Sebring, Supervisor District 11

e Sylvia Ortiz-Velez, Supervisor District 12

e Willie Johnson, Jr., Supervisor District 13

e Eddie Cullen, Supervisor District 15

¢ John Weishan, Jr., Supervisor District 16

e Tony Staskunas, Supervisor District 17

e Deanna Alexander, Supervisor District 18

e Kelly Bablitch, Chief of Staff, County Board of Supervisors

e Kelsey Evans, Committee Coordinator, Office of the County Clerk

o Emily Peterson, Research & Policy Analyst, Office of the Comptroller

e Jeremy Lucas, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
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