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Advocacy Related Activities
1) In order to increase advocacy skills and knowledge of how county government works MCDA will hold a yearly training for older adults with the goal of training a minimum of 15 older adults each year of the plan. Participants will be given a survey to measure the amount of knowledge they have gained as a result of the training. 
2) In order to increase older adults’ knowledge of why policy should matter to them, MCDA will hold quarterly information sessions in the community in places such as senior centers, dining sites, apartment complexes and other community based sites to talk to older adults about current policy issues which directly impact them with the goal of reaching 10 people per session. Sessions will be completed by December 31, 2020.
3) In order for elected officials to have a better understanding of the issues which face older adults and to help older adults and their representatives build closer relationships, MCDA will partner with other community providers to host a public official’s reception. 

Nutrition Program
1) To investigate meal site improvement and sustainability, MCDA will assess meal site data from the past 3 years and produce a report with recommendations for future site improvement. Report will be shared with the COA and Nutrition Council to provide review and to guide departmental decision making. Will be completed by March 31, 2019.
2) To ensure improvement and sustainability of the home delivered meal program, MCDA will assess Home Delivered Meal data from the past 3 years and make recommendations to the COA and Nutrition Council by March 31, 2020.
3) To improve the nutritional status of participants and to adopt a more holistic approach MCDA will educate participants on the 8 dimensions of wellness on a monthly basis throughout 2021. Resources will be developed and distributed to congregate and HDM participants to increase awareness of how the body and mind work together. 
Services in Support of Caregivers
1) To help identify 3 specific populations which are underserved in receiving caregiving services, MCDA in collaboration with FCSN, will do a zip code review of individuals served in the years 2016-2018. MCDA and FCSN will identify leaders in the underrepresented areas and create partnerships by December 31, 2019.
2) In order to identify further how best to serve underserved populations and to create at least 2 action steps for better service, MCDA, FCSN and the identified community leaders will convene a summit by December 31, 2020. 
3) In order to meet the needs of caregivers identified by a recent survey, MCDA in collaboration with FCSN will develop a Caregiver Resource Guide which addresses the top five most difficult issues identified: emotional burden, lack of support from other family members, lack of training related to caregiving duties and finding service providers. Guide will be created, assembled and distributed for use in a pilot by December 31, 2021. 
Services to People with Dementia
1) In order to increase awareness about the efforts to create a dementia capable WI and the services of the DCS, MCDA will apply for funds and create an awareness campaign by December 31, 2019.
2) In order to help hospital systems become more dementia capable, MCDA will partner with local healthcare providers and systems to provide training to staff with a target of training 8 hospital units by December 31, 2020.
3) In order to better address the needs of populations who are more likely to be underserved, MCDA will work in partnership with other local agencies to host a summit to create strategies for reaching the underserved. MCDA will identify at least 2 new strategies to implement in order to improve the reach to those who are not currently being served by December 31, 2021. 
Healthy Aging 
1) In order to increase engagement in the ethnic senior centers, MCDA will continue its work with the three ethnic senior centers, with a strong focus on Milwaukee Christian Center to pilot, evaluate and implement a culturally appropriate Stepping On program.  Collaboration on this pilot will extend to UW-Madison with the developer of the Stepping On program.  The senior center will complete 2 programs by December 31, 2019 and 2 programs by December 31, 2020.  Additional programming will be determined by outcomes of the pilot and future funding.
2) In order to better address health disparities in Milwaukee County, MCDA will partner with the Wisconsin Institute for Healthy Aging and its Director of Community Engagement and the Milwaukee County Office on African American Affairs (OAAA) to identify and train 8 evidence-based program facilitators from communities with health disparities and/or communities of color by December 31, 2019-2021. MCDA will also collaborate with OAAA to identify community organizations within these communities to support, host and promote the evidence-based programs.  Two new organizations will be identified by December 31, 2019.  And an additional 3 organizations will be identified by December 31, 2021.
3) In order to expand the evidence based options in Milwaukee County, throughout 2019-2021, MCDA will participate in 3 collaborative research projects with academic partners to pilot new evidence-based programming.  Two projects will be implemented by December 31, 2019 and an additional project will be implemented by December 31, 2021.
Elder Justice
1) In order to address the growing problem of financial exploitation in Milwaukee County, MCDA will develop a training for older adults to increase their knowledge about the signs of financial exploitation and protections to take to avoid becoming victims. MCDA will administer a pre and posttest to measure the efficacy of the training.  Training will be held 6 times by December 31, 2019.  
2) In order to expand crisis training beyond emergency personnel, MCDA will reach four new community organizations and provide training in how to address crisis situations by December 31, 2020.
3) In order to create an online referral process for elder abuse intakes in order to improve accessibility for reporters by December 31, 2021.  We will build in a survey following the referral process to evaluate customer satisfaction.  

Local Priorities
Transportation
1) MCDA will identify the gaps in the current transportation services issuing a survey to older adults living in Milwaukee County asking what gaps in the current transportation services exist. By December 31, 2019, MCDA will evaluate the responses to this survey and create a report detailing current gaps in service. 
2) Using the report from Goal #1, MCDA will work to address the gaps in transportation services by exploring innovative transportation models and ways to maximize the funding that is currently available in Milwaukee County. MCDA will draft and post a Request for Information (RFI) about transportation services for older adults.  MCDA will review all RFI responses for viable solutions to the identified gaps in Goal #1. By December 31, 2020, MCDA will create a report summarizing possible solutions for current transportation gaps.   
3) With identified gaps and information about sustainable solutions, MCDA will implement as many transportation solutions as possible, but not less than one solution, by December 31, 2021. 

Senior Centers
1) In order to determine the senior center programming needs of today’s seniors as well as the seniors of the future, MCDA will design and complete a needs assessment survey of senior center stakeholders by April 1, 2019.  Surveys will be distributed to the community in paper format and will also be available online.  Survey data will be collected and analyzed by MCDA staff.
2) In order to analyze the senior center survey data and guide public conversations on the future of senior center programming in Milwaukee County, MCDA will appoint and coordinate a senior center task force by June 1, 2019. The Task Force will be composed of senior center customers, community development experts, academics, staff from community-based organizations, and other stakeholders with an interest in soliciting input from the community regarding the future of senior center programming.  MCDA and possibly other county and/or contracted staff will provide subject matter expertise to the task force.
3) Based on public input, the senior center task force will make final senior center programming recommendations to the Department on Aging by August 1, 2020.  The programming recommendations will be sent to the Milwaukee County Commission on Aging, County Executive’s office, County Board of Supervisors, senior center staff and customers, and other stakeholders with an interest in the future of senior center programming in Milwaukee County.  Final decisions on taking action on any or all of the Task Force’s recommendations will be the purview of the County Executive’s Office and County Board of Supervisors.  
4) By December 1, 2021, the Department on Aging will implement a plan that enhances programming for Milwaukee County seniors, is cost-effective and financially sustainable, and incorporates a governance structure that fully involves seniors in all aspects of the decision-making process.  
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