
Disability Resource Center of Milwaukee County 
Dashboard Statistics from 1/1/18 through 2/28/18

Enrollment Statistics:
 **Customers enrolled into PFLTC as new enrollment or re-enrollment (after disenrollment counseling).

	
	Jan
	Feb
	March
	April
	May
	June
	July
	August
	Sept. 
	Oct
	Nov
	Dec
	Total

	Total Enrollments
	171
	201
	
	
	
	
	
	
	
	
	
	
	372



Call Center:
	
	Jan
	Feb
	March
	April
	May
	June
	July
	August
	Sept. 
	Oct
	Nov
	Dec
	Total

	Incoming Phone Calls
	2624
	2118
	
	
	
	
	
	
	
	
	
	
	4742

	Call Answered
	2137
	1737
	
	
	
	
	
	
	
	
	
	
	3874

	Outgoing Calls Made
	562
	375
	
	
	
	
	
	
	
	
	
	
	937

	Average Wait time before answered
	2m9s
	2m8s
	
	
	
	
	
	
	
	
	
	
	N/A



Staffing Issues/Vacancies:

Four staff retired from the DRC in January and there were two unfilled positions remaining from the end of 2017. There were a total of 6 staff vacancies in February.  The DRC received candidate lists from Human Resources for:  I & A Call Center (1), Bilingual Enrollment Counselor (1) and Regular Enrollment Counselor (4).  Staff began interviewing candidates. 

Quality Assurance - Total Number of Written Complaints and Formal Appeals (Request for Rescreen and Resolution):  

We currently have no written complaints and there are no current LTCFS appeals pending.

Top Current Issues/Priorities in the DRC:

1.  Continue to interview candidates and fill all staff vacancies.
2.  Enrollment Counselors continue to study for the Continuing Skills Test (CST)  
     for the LTCFS. Test will be administered in April.
3.  Complete 100% time report changes in MIDAS system.  Train staff regarding 
     updated 100% time requirement.  This is a Statewide ADRC initiative.
4.  Work with ARC on Statewide Reallocation Initiative (Determining how funds are 
     distributed to all ADRC’s).




