Aging Resource Center of Milwaukee County 
Dashboard Statistics from 1/1/18 through 2/28/18

Enrollment Statistics:
 **Customers enrolled into PFLTC as new enrollment or re-enrollment (after disenrollment counseling).

	
	Jan
	Feb
	March
	April
	May
	June
	July
	August
	Sept. 
	Oct
	Nov
	Dec
	Total

	Total Enrollments
	182
	225
	
	
	
	
	
	
	
	
	
	
	407



Call Center:
	
	Jan
	Feb
	March
	April
	May
	June
	July
	August
	Sept. 
	Oct
	Nov
	Dec
	Total

	Incoming Phone Calls
	4166
	3235
	
	
	
	
	
	
	
	
	
	
	7401

	Call Answered
	2805
	2634
	
	
	
	
	
	
	
	
	
	
	5439

	Outgoing Calls Made
	733
	591
	
	
	
	
	
	
	
	
	
	
	1324

	Average Wait time before answered
	2m 18s
	2m
	
	
	
	
	
	
	
	
	
	
	2m 9s



Staffing Issues/Vacancies:

The Access units have 3 open HSW positions, one of which is the result of a promotion.  The I & A call center has three open HSW positions, one of which is a bi-lingual position.  The Elder Abuse unit has one open HSW position and we are not recruiting for it at this time.  We also just lost an Administrative Assistant and the certified list should be finished later this week so interviewing can begin.  We have been doing interviews for HSWs and we are ready to make an offer for one HSW and beginning interviews for the bi-lingual HSW position.

Quality Assurance - Total Number of Written Complaints and Formal Appeals (Request for Rescreen and Resolution):  

We had 2 Fair Hearings in January and one in February.  Both were regarding financial eligibility for MA and directed at the state Income Maintenance department.  We also had 3 requests for rescreen and we rescreened 2 persons.

Top Current Issues/Priorities in the ARC:

1.  Interview candidates and fill all staff vacancies.
2.  Access unit staff continue to study for the Continuing Skills Test (CST)  
     for the Long Term Care Functional Screen administered in April.
3.  Complete 100% time report changes in MIDAS system.  Train staff regarding 
     updated 100% time requirement.  This is a Statewide ADRC initiative.
4.  Work with DRC on Statewide Reallocation Initiative (determining how funds are 
     distributed to all ADRCs) to try to get more funds for our departments.




