DRAFT
MCCCSB 2018 Workplan:
Written based on input from board members, staff, consumers and community partners.  

PRIORITY #1: Define CCSB Role and Responsibilities under current DHHS structure
1. Write a statement
a. WORKING DRAFT AVAILABLE:  Yes
b. WHO: Board, Staff, Consultant
c. MONTH:  MAY
d. Contract Hours Needed: 2-4 
e. APPROVAL: CCSB takes action to approve

2. Create talking points to explain CCSB to county board, community
a. WORKING DRAFT AVAILABLE: Yes
b. WHO; Board, Staff, Consultant, input from partners
c. MONTH: JULY
d. Contract Hours Needed: 5 
e. APROVAL: CCSB takes action to approve
f. TBD- 2019- how does the statement get shared: written materials? website? social media?  Budget?

PRIORITY #2: Describe current picture of comprehensive community based service
 system-  who, what, where, how, when, why
1. Carry Forward Report
a. WORKING DRAFT AVAILABLE: Yes
b. Board, Staff, Consumers, Consultant
c. MONTH: MAY-JULY
d. Contract Hours Needed: 10
e. APPROVAL: CCSB Takes action to approve

2. Distribute Carry Forwaryd report
a. PLAN AVAILABLE: No
b. Staff- TBD
c. Month: JUNE-JULY
d. Contract Hours Needed:  TBD
e. Materials Cost: TBD- Budget Impact
f. CCSB approves distribution plan and list

3. 2019- TBD- How does this fit into budget process- can it be used? decision-making? legislation? City/County providers?
	
PRIORITY #3: Create more advocates AND ENGAGE THE COMMUNITY
1. Meet with county board supervisors and administrators
a. Staff prepares plan: HOW TO TALK TO THEM, who, what, where, when, 
b. MONTH: SEPTEMBER-OCTOBER?
c. Contract Hours Needed: 5-10?  TBD
d. CCSB approves plan; Staff coordinates communication
		




PRIORITY #4: STUDY THE FUNDING TRENDS AND COUNTY BUDGET PROCESS 
1. LEARN HOW TO PARTICIPATE, MAKE RECOMMENDATIONS, BE STRATEGIC
a. Staff presents information
b. MONTH: MAY
c. Contract Hours Needed: 3
d. CCSB approves plan to participate, staff coordinates process
2. REVIEW COUNTY 2019 BUDGET- NOVEMBER
2. Receive POS Contracts- NOVEMBER
	
PRIORITY #5: MATCH ACTION PLANS TO AVAILABLE MCCCSB RESOURCES
1. Propose work plan and resources needed to accomplish
a. Chair and Administrator review, discuss with board
b. MONTH: JULY
c. Contract Hours Needed: TBD
d. CCSB reviews options, modifies plan if needed, approves

1. TBD: HOW LONG WILL IT TAKE AT THIS LEVEL OF FUNDING?  SIZE OF BOARD?  Unknown changes in departments? legislation? policy? 
	

Issues to follow: **  
	1. Birth to Three
	2. Transitional Employment
	3. TRANSPORTATION
	4. STIGMA
	5. SHORTAGE OF CANDIDATES FOR DIRECT SERVICE POSITIONS

** A PLAN FOR ADDRESSING EACH OF THESE ISSUES WOULD BE NEEDED TO MOVE FORWARD. 

