



MEMO

TO: Patrick Linnane, Chair, Combined Community Services Board (CCSB), Combined Community Services Board Members
CC:  Geri Lyday, DSD Administrator, Mike Lappen, BHD Administrator
FROM: Ann McKaig, CCSB Facilitator
DATE: March 1, 2018
RE: MCCCSB 2018 Priorities 

Based on discussion during a special priority setting meeting on 2/14/18, THE MCCCSB expressed a desire to plan their activities around the following priorities.  

· Define CCSB Role and Responsibilities under current DHHS structure

· Describe current picture of comprehensive community based service system-
	who, what, where, how, when, why
	
· Create more advocates AND ENGAGE THE COMMUNITY
1. Meet with county board supervisors and administrators
			
· STUDY THE FUNDING TRENDS AND COUNTY PROCESS 

· MATCH ACTION PLANS TO AVAILABLE MCCCSB RESOURCES
1. does the CCSB have the resources to BE SUCCESSFUL? 

· Issues to follow: **  each requires a plan to address them in a meaningful way.
	1. Birth to Three
	2. Transitional Employment
	3. TRANSPORTATION
	4. STIGMA
	5. SHORTAGE OF CANDIDATES FOR DIRECT SERVICE POSITIONS


According to Wisconsin Statute 51.42, these priorities align with the powers and duties of a county combined services board.  

Recommendation:  The MCCCSB agreed that setting priorities would be essential to using resources effectively and carrying out the statutory duties of the board. It is recommended that the MCCCSB approve these priorities as presented, or with changes as agreed upon during discussion and direct Ms. McKaig to prepare a workplan to adopt at the May 9, 2018 meeting of the MCCCSB.  


