

Milwaukee County Combined Community Services Board Meeting (MCCCSB)
MINUTES
Wednesday, February 14, 2018, 10 am -12 noon
Marcia P. Coggs Building, RM 104

Members Present:  Patrick Linnane (Chair), Cathy Simpson, Luann McGregor, Lisa Burg, Duncan Shrout, Cindy Bentley.
Staff Present: Geri Lyday (Disabilities Services Division Administrator), Michael Lappen (Milwaukee County Behavioral Health Department Administrator)
Members of the Public: Jill Van Calster (Hear Wisconsin) , Ann Becker (Penfield Children’s Center), Chris Holmes (Penfield Children’s Center), Sandy Modahl (Curative Care)

	1.
	Call to Order and  Introductions The meeting was called to order by Chair LInnane at 10:05am.  Ms. McKaig called roll to establish quorum.  Chair Linnane recognized Geri Lyday, DSD Administrator, for her 34 years of service and acknowledged her intention to retire from Milwaukee County Department of Health and Human Services as of March 23, 2018.  Members of the board expressed appreciation for Ms. Lyday’s leadership and service.  Ms. Lyday will be able to attend the March 14 MCCCSB meeting.  Chair Linnane invited members of the public to introduce themselves.  Member Bentley mentioned that Life Navigators has transportation available for people who want to attend the Disabilities Lobby Day on March 20 in Madison.  
	

	2.
	Approval of the CCSB January 10, 2018 Minutes Motion to approve the January 10, 2018 minutes as presented by Member Simpson, seconded by Member Shrout.  Motion carried, 5-0.
	

	3.
	Discussion and Approval of 2018 CCSB Priorities 
Chair Linnane reviewed the powers and duties of the MCCCSB according to Wisconsin Legislation 51.42. He presented a list of CCSB priorities, responsibilities and agenda items from the past two years as well as suggestions for new priorities to consider. (List attached to minutes.)  A discussion of the difference between original intent of CCSB powers and duties vs. the current roles and responsibilities took place, acknowledging that there has been a shift because the County departments and programs have undergone changes and the service delivery system has shifted to a shared system between County and providers.  Chair Linnane offered that the CCSB has a charge to oversee coordination of service system with an emphasis on communicating the perspective of the people who use the services.  Communicating the coordination of services from the perspective of providers in and outside of the County programs is also needed.  There was general consensus that this is a current CCSB role and responsibility.  Ms. Lyday shared her experience with service shifting out of DSD to provider system.  She requested that the CCSB maintain a focus on children’s services and employment since these are two areas where DSD receives funding to provide services. Mr. Shrout and Mr. Lappen shared a brief overview of how oversight and coordination of behavioral health services have changed since the Mental Health Board was created. Ms. McKaig noted that there may be strategic plans for DSD and BHD that would be helpful references for setting MCCCSB priorities and creating a work plan for the next 1-2 years.  

The discussion of priorities and related activities focused on these four areas: 
1. Define CCSB Role and Responsibilities, develop talking points for board members, meet with County Board Supervisors individually over the next year.  
2. Study the funding trends and learn how to participate in the budget process.  
3. Follow children’s services and transitional employment for 14-18 yo’s.  
4. Oversee the resources for the CCSB to make sure we are resourced adequately to succeed.

Member Bentley suggested a board retreat to allow more time for discussion.  Chair Linnane said he would need to determine if that was possible to schedule and staff. Ms. McKaig will work with Chair Linnane to prepare a workplan based on these areas and bring it forward for the board to review at the March 14, 2018 meeting.
 
	

	4.
	Report from the Chair
Chair Linnane reported that he has not completed a letter to DHS regarding the Birth to Three program.   He reported that the Carry Forward consumer listening process is moving forward.  Each “session” includes a planning meeting with providers of the host site, a 90-minute facilitated conversation with consumers, providers and administrators, and at least one follow up conversation with providers and administrators to review the consumer comments and identify possible next steps.  All three of these steps have been completed with consumers of AODA services, partnering with BHD and Genesis Behavioral Health/Jeanetta Robinson House.  The first steps have been completed for consumers of mental health services partnering with Grand Avenue Club and BHD.  Sessions for consumers of developmental disability services are scheduled in partnership with Life Navigators and DSD.  Ms. McKaig stated that she looks forward to sharing more information about these sessions with the board members.   

	

	5.
	Announcements of Upcoming Events and Opportunities- 
 Ms. McKaig shared the dates and times for the following meetings of interest:
1. Disability Resources of Wisconsin Listening Session, Friday March 2, 2018, 4:30-6:30pm, 
2. Milwaukee County Health and Human Needs Committee, March 15, 2018, 9:00am.  
3. Milwaukee County Board of Supervisors, March 23, 2018, 9:30am.

	

	6.
	Suggestions for Future Agenda Items- none
	

	7.
	Adjournment- A motion to adjourn was made by Member Shrout at 11:30am, seconded by Member Simpson, all members voted to adjourn the meeting at 11:30am.  
	

	
	
	

	
	
	

	
	
	





MCCCSB Priority Setting: February 14, 2018
Priorities in 2017 (These priorities have been in place for two or more years)
Numbers in parentheses connect the priority to a statutory duty or power as listed on the accompanying document “Statutory Powers and Duties of the Milwaukee County Combined Community Services Board.
Getting out and into the community    ( 9, 2, 6, 7 ) 
Attain a higher community profile      ( 9, 2, 4. 6, 7 )                                                                                                        
Add new members       ( 9, 7 )                                                                                                                                 
Develop new and follow up on roundtables   ( 2, 5, 6, 7 )                                                                                                               
Develop collaborative relationships  ( 2, 6, 7 )                                                                                                    
[bookmark: _gjdgxs]Produce By Laws     ( 9 )                                                                                                                               
Review County Budget    ( 2, 3, 4, 7 )                                                                                                                     
Review Purchase of Service Contracts    ( 2, 4, 7 )                                                                                                 
Close Monitoring of 0-3 programs   ( 4, 7 )                                                                                                         
Enhance staff support capacity    ( 10 )                                                                                                     
Develop a social media presence ( 9 )
	

Possible Priorities in 2018

Consider taking off the priority list for 2018
	Produce By Laws
	Develop a social media presence

Consider adding
	Transportation
Formal Memorandum of Understanding with DHSS regarding roles, relationship, responsibilities, and resources
	Creation of ad hoc committees of consumers regarding priority issues


