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COUNTY OF MILWAUKEE
INTEROFFICE
COMMUNICATION

DATE: February 12, 2018
TO: Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
FROM: Christine Westrich, Director, Office of Emergency Management

SUBJECT: Request for authorization to execute a Memorandum of Understanding
with Waukesha County Department of Emergency Preparedness/Radio
Services to provide for hosting services and governance of the OASIS
shared radio core.

REQUEST

The Office of Emergency Management (OEM) is requesting authorization to
execute a Memorandum of Understanding (MOU) with Waukesha County Department
of Emergency Preparedness/Radio Services (Waukesha County) for the governance,
operation, and hosting of the jointly-owned OASIS Shared Core.

BACKGROUND

The provisioning of radio communications to public safety agencies is critical to their
operational efficiency and safety and to the well-being of the citizens they serve. The
current individual 800MHz analog trunked radio systems now in use in Waukesha
County and Milwaukee County have served each County well but are aging,
expensive to maintain, and do not make efficient use of the radio spectrum and
technology that is now available.

Milwaukee County Res. File. No. 13-886 authorized the execution of the Contract for
Service with Motorola Solutions Inc. for the implementation of the OASIS 800 MHz
Public Safety Radio Sub-System connected to the Waukesha County Radio Sub-
System through a jointly owned and operated Shared Radio Core.

The OASIS regional 800MHz digital trunked radio system will make more efficient use
of available radio spectrum, increase interoperability, and decrease operational costs
to each county, all while allowing for better coordination of radio voice
communications between both Counties by allowing large numbers of users to share
common technology.

The OASIS system achieves the delivery of its services through the use of a set of
“‘core” equipment. OASIS employs a Shared Core that was procured jointly by
Milwaukee County and Waukesha County to reduce each County’s total cost. The
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OASIS Shared Core is physically located at the Waukesha County Radio Services
building and operations of the OASIS Shared Core has hosting costs associated with
staffing, power, HVAC, radio tower space, equipment/server room rack space, and
building depreciation.

Milwaukee County now seeks to explicitly document the terms and conditions with
Waukesha County regarding the operation and costs of the OASIS Shared Core in an
OASIS Shared Core MOU. As part of the MOU, Milwaukee County is agreeing to pay
Waukesha County a sum of $75,000 from OEM’s 2017 operating budget for
Milwaukee County’s share of the OASIS Shared Core hosting costs incurred in 2016.
In addition, the parties agree to pay the OASIS Shared Core hosting costs on an
annual basis with an escalator of 3% per year. The term of the OASIS Share Core
MOU will be for a period of ten (10) years with automatic consecutive 2-year terms
thereafter

RECOMMENDATION

The Director of the Office of Emergency Management respectfully requests
authorization to execute a Memorandum of Understanding (MOU) with Waukesha
County Department of Emergency Preparedness/Radio Services (Waukesha County)
for the governance, operation, and hosting of the jointly owned OASIS Shared Core.

FISCAL IMPACT

This MOU will authorize a payment of $75,000 to Waukesha County for costs
associated with operation and maintenance of the Shared Radio Core that were
incurred in FY 2016, and payments in subsequent years at that amount adjusted by a
3% annual escalator. Payments to Waukesha County for the initial ten (10) year term
total $859,790.95. Payments for the 2016 and 2017 OASIS Shared Core costs will be
made using funding from the Office of Emergency Management's 2017 operating
budget.

DocuSigned by:

Christine Westrich

DESCHERZO04

2/13/2018

Christine Westrich
Director, Office of Emergency Management

Attachments: 1684 — Shared Core MOU
DBE-12 — Shared Core MOU
Fiscal Note — Shared Core MOU
Resolution — Shared Core MOU
Waukesha-Milwaukee County Share Core MOU
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Cc:

Chris Abele, County Executive

Supervisor Peggy A. West, Chair, Finance & Audit Committee

Supervisor Sheldon A. Wasserman, Vice-Chair, Finance & Audit Committee
Raisa Koltun, Chief of Staff, County Executive’s Office

Kelly Bablitch, Chief of Staff, County Board

Steve Cady, Research & Policy Director

Paul Kuglitsch, Deputy Corporation Counsel

Erik Viel, Radio Services Director, Office of Emergency Management
Joshua Scott, Budget and Management Analyst, DAS-Fiscal Affairs

Janelle Jensen, Committee Clerk, Finance Personnel & Audit Committee
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CONSUMER DISCLOSURE

From time to time, Wisconsin Milwaukee County (we, us or Company) may be required by law
to provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through your
DocuSign, Inc. (DocuSign) Express user account. Please read the information below carefully
and thoroughly, and if you can access this information electronically to your satisfaction and
agree to these terms and conditions, please confirm your agreement by clicking the 'l agree'
button at the bottom of this document.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. For such copies, as long as you are an authorized user of the
DocuSign system you will have the ability to download and print any documents we send to you
through your DocuSign user account for a limited period of time (usually 30 days) after such
documents are first sent to you. After such time, if you wish for us to send you paper copies of
any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below.
Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign ‘Withdraw Consent’ form on the signing page of your
DocuSign account. This will indicate to us that you have withdrawn your consent to receive
required notices and disclosures electronically from us and you will no longer be able to use your
DocuSign Express user account to receive required notices and consents electronically from us
or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through your DocuSign user account all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Wisconsin Milwaukee County:



You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: plee@milwcnty.com

To advise Wisconsin Milwaukee County of your new e-mail address

To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at plee@milwcnty.com and in the
body of such request you must state: your previous e-mail address, your new e-mail address. We
do not require any other information from you to change your email address..

In addition, you must notify DocuSign, Inc to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in DocuSign.

To request paper copies from Wisconsin Milwaukee County

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to plee@milwcnty.com and in the body
of such request you must state your e-mail address, full name, US Postal address, and telephone
number. We will bill you for any fees at that time, if any.

To withdraw your consent with Wisconsin Milwaukee County

To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

i. decline to sign a document from within your DocuSign account, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an e-mail to plee@milwcnty.com and in the body of such request you must
state your e-mail, full name, IS Postal Address, telephone number, and account number.
We do not need any other information from you to withdraw consent.. The consequences
of your withdrawing consent for online documents will be that transactions may take a
longer time to process..

Required hardware and software

Operating Systems:  |\Windows2000? or WindowsXP?

Browsers (for Internet Explorer 6.0? or above

SENDERS):

Browsers (for " ) .

SIGNERS): Internet Explorer 6.0?, Mozilla FireFox 1.0, NetScape 7.2 (or above)
Email: Access to a valid email account

Screen Resolution: 800 x 600 minimum

Enabled Security o Allow per session cookies
Settings: o Users accessing the internet behind a Proxy Server must enable HTTP




1.1 settings via proxy connection

** These minimum requirements are subject to change. If these requirements change, we will
provide you with an email message at the email address we have on file for you at that time
providing you with the revised hardware and software requirements, at which time you will have
the right to withdraw your consent.

Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the 'l agree' button below.

By checking the 'l Agree' box, I confirm that:

e | canaccess and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and

« | can print on paper the disclosure or save or send the disclosure to a place where | can
print it, for future reference and access; and

e Until or unless I notify Wisconsin Milwaukee County as described above, | consent to
receive from exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by Wisconsin Milwaukee County during the course of my relationship
with you.
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