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Amendment 1B005

Adoption of Amendment 1B005 would substitute for Approved Amendment 1A007.

. , Withorawn by Author
By Supervisor Sartori

Amend Capital Improvement Project WT10401— Bus Replacement Program as follows:

» Reduce expenditures and general obligation bonding by $1,500,000.

Amend Capital Improvement Project WT10401— Bus Replacement Program narrative as
follows:

2018 Sub-Project Scope of Work:

The Milwaukee County Transit System (MCTS) will replace 40-foot diesel buses
purchased in 2003 and 2004 which are fully depreciated and have reached the end of
their useful life. In mid-2017, MTS will advertise for proposals seeking a 3-year contract
to provide buses through 2020. Thirty-(30) Twenty Seven (27) buses will then be ordered
in January 2018 with delivery expected in late 2018 or early 2019 depending on the
delivery schedule of the selected manufacturer.

Amend the 2018 Recommended Capital Improvements Budget to include Capital
Improvement Project WO07701~— Oak Creek Parkway-RR Tracks East to Chicago Ave
Construction as follows:

An appropriation of $1.074,992 is budgeted for the consfruction phase of the Oak Creek
Parkway-RR Tracks East to Chicago Avenue project (WQ07701).

The 0.57 mile section of parkway drive that is the subject of this capital project request was
constructed approximately 40 vears ago. It has been showing signs of significant
deterioration such as numerous potholes, cracks, and heaving for several vears, The
Department of Administrative Services — Facilities Management — Architecture &
Engineering secticn performs pavement ratings for County parking lots including evaluation
of traffic volume, condition of pavement, overall riding comfort and drainage conditions and
recommends the highest priority project for funding. The asphait condition assessment
rating in 2014 for the Qak Creek Parkway- Railroad Track East to Chicago Avenue was 24,
indicating the need far an immediate renovation of this parkway segment. Planning and
design for the project was funded through a 2016 appropriation.

Bid and Construction for replacement of 0.57 miles of Qak Creek Parkway (rated 24/100)
including 4"inches of asphalt pavement on 8 inches of stone base, concrete curb and gutter,

drainage and storm sewers, and other potential utility replacement under new pavement.
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Storm water best management practices, green infrastructure, natural areas restoration and
management shall be incorporated where applicable. " With respect to Sustainability and
Enerqgy Efficiency, asphaltic concrete mixes used for surface course and binder course may
contain salvaged or reciaimed asphaltic material. _Crushed gravel base course may include
crushed stone, crushed gravel, crushed concrete, reclaimed asphalfic pavement,
reprocessed material or blended material. Funding for design was allocated in the 2016

capital budget.

Anv surplus appropriations available upon completion of an approved project must be
lapsed at year-end. Surplus appropriation shall not be used to expand an approved project
scope without the approval of the County Board of Supervisors and the County Executive.

Staffing Plan

DAS — Facilities Management Division staff will be responsible for overall project
management. Specialized consultants will be retained as needed.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
{or Capital (or Bonds*}
Project)
WT10401 | Bus Replacement ($1,500,000) ($1,500,000%) $0
Program
WO07701 | Oak Creek Pkwy- $1,074,992 $1,074,992* 30
RR Tracks East to
Chicago Ave,
TOTALS: ($425,008) (3425,008%) $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.

FINANCE AND AUDIT COMMITTEE
ROLL CALL

AYES NOES

Mayo, Sr.

Jehnson, Jr.

Haas

Moore Omokunde

Taylor (2}

Vice Chairperson
Wasserman

AR A B B o S

Chairperson West

TOTALS: 7 0

Motion to REJECT 7-0
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Amendment 1A032
Adoption of Amendment 1A032 would substitute for Approved Amendment TA001.

D o
By Supervisor Weishan, Jr. REJECTED [ — /77

Amend Capital Improvement Project WT10401 — Bus Replacement Program - 2018 as
follows:

» Reduce Expenditures by $7,500,000 and decrease general obligation bonding by
$4,970,180. Decrease Vehicle Registration Fee (VRF) revenues by $1,248,646, and
decrease tax levy by $1,281,174.

Amend the narrative as follows:

2018 Sub-Project Scope of Work: ‘

The Milwaukee County Transit System (MCTS) will replace 40-foot diesel buses
purchased in 2003 and 2004 which are fully depreciated and have reached the end of
their useful life. In mid-2017, MTS will advertise for proposals seeking a 3-year contract
to provide buses through 2020. Thirty{36) fifteen (15) buses will then be ordered in
January 2018 with delivery expected in late 2018 or early 2019 depending on the delivery
schedule of the selected manufacturer.

Create New Capital Improvement Project WO-XXX — War Memorial Center Memorial Hall
Renovations.

e A tax levy appropriation of $500,000 is included for WO-XXX — War Memorial
Center Memorial Hall Renovations.

Amend Capital Improvement Project WH09201 - S. 76th St. & W. Layton Ave. Adapt Signal
System as follows:

s Delete the 2018 Capital Improvement Project.

Delete the narrative as follows:

TR Js-7er
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Amend Capital Improvement Project WH09401 W. Rawson Ave Int W/10th St. & 6th St. as
follows:

s Delete the 2018 Capital Improvement Project.

Delete the narrative as follows:
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Amend Capital Improvement Project WH09501 — W. Rawson Ave — 8. 27" Street to S. 20th
Street as follows: '

» Delete the 2018 Capital Improvement Project.

Delete the narrative as follows:
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Amend Ca;ﬁital Improvement Project WH10801 W. College Ave (31st/34th) Box
Culvert/Railing Repairs as follows:

+ Delete the 2018 Capital Improvement Project.

Delete the narrative as follows:

Amend Capital improvement Project WH24001 W. Rawson (CTH BB) USH 45 to
Hawthorne Lane as follows:
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+ Delete the 2018 Capital Improvement Project.

Delete the narrative as follows:

Amend Capital Improvement Project WO31101 — Fleet General Equipment as follows:

s Reduce Expenditures by $1,150,000 and decrease general obligation bonding by
$1,150,000.

Amend the narrative as follows:

2018 Sub-Project Addresses the following item/issue:

General vehicle and equipment replacement. Debt for equipment acquisitions will be included
in the County's short-term debt issues for vehicles and attachments. The actual costs, including
interest paid, will be charged to user departments which is a continuation of the practice
adopted in the 2010 Budget. User departments are required to turn in a comparable piece of
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equipment, as identified by the Director of Fleet Management, for each unit that is replaced.
User departments will not be allowed to keep vehicles or equipment that would exceed their
established allotment. This project is primarily for Highway, District Attorney, Behavorial
Health, Facilities, Medical Examiner and the Zoo.

2018 Sub-Project Scope of Work:

This is an ongoing project to replace equipment at the end of its useful life. A detailed list of
equipment o identified to be replaced is included on the following page. Due fo fiscal
constraints, the Fleet Manager is authorized fo reallocate resources between this project
and WO31201 — Sheriff Fleet Equipment, W031301 House of Correction Fleet Equipment,
and W031401 — Parks Fleet Equipment, to replace the highest need equipment. Any
changes to the aforementioned Fleet Equipment replacement plans shall be approved by
the County Board. :

2019-2022 Sub-Project Scope of Work:
This is an ongoing project to replace equipment at the end of its useful life. Out-Years
(2019 - 2022) general vehicles and equipment is included in capital project WO31501.

Amend Capital Improvement Project WP52501 — Parks Point of Sale Replacement as
follows:

s Delete the 2018 Capital Improvement Project.

Delete the narrative as follows:
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MNene-

Amend Org. Unit No. 1940-1945 — Appropriation for Contingencies as follows:
» Increase the funding in the Appropriation for Contingencies by $380,000.

Amend the narrative as follows:

The 2018 budget includes $5:438,755-in-unallocated-contingensy funding for
unanticipated events such as departmental shortfalls and critical projects and to
help ensure that the County achleves a surplus at the end of the vear. Fhis

Amend Org. Unit No. 1800-1996 — Sales Tax Revenue as follows:

+ |ncrease sales tax revenues by $890,000

Amend the narrative as follows:

County Sales Tax Revenue: 2018 sales tax collections are projected to
increase slightly from the 2017 Adopted Budget. The net sales tax budgeted
in Org 1996 is the gross sales tax collections of $74,468,703, less an
allocation of-$6.843;500 for capital lmprovements fer—a—te%aJ—ef—%Q%SQﬂB—‘r—Z
An allocation of $33;774:642 $30,671,593 is provided for 2018 debt service,
resulting in the remainder of sales tax revenues available a—net—ef~$%5~599—1—?5
for general fund purposes.

Amend Capital Improvement Project WT11701 — Phone and Voicemail Replacement -
MCTS as follows:

» Delete the 2018 Capital Improvement Project.

Delete the narrative as follows:

PFrjed Mo S Brogent N, |§nb-Pnj|:d Tile

WT117 WT11701 PHONE AND VOICEMAIL REPLACEMENT - MCTS
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Amend Org. Unit No. 1940-1945 — Appropriation for Contingencies as follows:
s Increase the funding in the Appropriation for Contingencies by $310,000.
Amend Org. Unit No. 1800-1996 —~ Sales Tax Revenue as follows:
+ Increase sales tax revenues by $310,000
Amend Capital Improvement Project W0O21701 — Phone and Voicemail Replacement as
follows:

s Delete the 2018 Capital Improvement Project.

Delete the narrative as follows:

Project to Fnh-ﬁq‘e:l o, Fwnq'eu Tl

wo217 WO21701 PHONE AND VOICEMAIL REPLACEMENT
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Amend Org. Unit No. 1940-1945 — Appropriation for Contingencies as follows:
« Increase the funding in the Appropriation for Contingencies by $300,971.
Amend Org. Unit No. 1800-1996 — Sales Tax Revenue as follows:

» Increase sales tax revenues by $300,971

Amend Org. Unit No. 1940-1972 — Wage and Benefits Modifications as follows:

« Reduce appropriations by $2,200,000

Amend the narrative as follows:

Strategic Implementation: $3,953;600 $1,751,600 is included in the Wages and Benefits
Modification for potential increases in salary for 2018 for members of the Milwaulkee
Deputy Sheriff's Association (MDSA). Once an agreement is reached between the County
and the MDSA, a fund transfer will be processed to transfer the appropriate amount to the
Office of the Sheriff.
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Amend Org. Unit No. 1020 — Government Affairs as follows:

« Deny the abolishment of one position of Liaison Government Affairs offset by an
increase of $70,650 in Vacancy and Turnover.

Amend Org. Unit No. 1020 — Government Affairs as follows:

Strategic Implementation: Funding is provided for ere two full-time positions to
represent the County’s interests before other units and levels of government. i
In the 2018 budget,

%MWWMQ{—M@-MMHW@HS—
one additional position of Liaison Government Affairs is abelished-authorized;-but
unfunded-, but funqu is lncluded fo procure the ser\nces throuqh contractual

services. Ope

Amend Org. Unit No. 1130 — Corporation Counsel as follows:
s Deny the creation of two Assistant Corporation Counsels
Amend the narrative as follows:

* One Legal ASS|stant posmon |s

Amend Org. Unit No. 1140 — Human Resources as follows:

e Deny funding for the following vacant positions:
o Diversity and Inclusion Coordinator
o Outward Facing Recruiter

o Recruitment Rep

Amend Org. Unit No. 1151 — DAS — Facilities Management Architecture & Engineering as
follows:

» Deny the creation of a Coordinator Administrative position

Amend the narrative as follows:
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Amend Org. Unit No. 1151 — DAS — Information Management Services Division (IMSD) as
follows:

Deny funding for the following positions:

s One position of Administrative Assistant
One position of Administrator Contracts
One position of Analyst Application System IT |
One position of Database Administrator
One position of IT End User Support Analyst Lead
One position of Security Analyst

Amend the narrative as follows:

Amend Org. Unit No. 4300 — House of Correction as follows:

« Deny funding for one position each of Corrections Manager and Corrections Office
It.

Amend the narrative as follows:

was-not-funded-last year-isfunded. The department is also requesting that all
employees at the HOC who have completed the 56-hour Wisconsin Department of
Justice Law Enforcement Standards Board Firearms curriculum and continue to be
certified for firearms as outlined by the State of Wisconsin and also have a
Commercial Driver’s License (CDL), shall receive in addition to salary, a lump
sum of five hundred dollars ($500) the first payroll period in December. Any
employee who does not have all the proper certifications for the entire year shall
be paid on a prorated basis for the duration of the year.
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Amend Org. Unit No. 9500 — Zoo as follows:

e Deny the creation of one Security Coordinator position.

Amend Org. Unit No. 8500 — Zoo as follows:

[NOTE: The reductions below for the Register of Deeds, District Attorney, County Clerk and
Treasurer were identified by the elected official for each department and are in lieu of an
across-the-board expenditure reduction of 0.75% shown on page 15]

Amend Org. Unit No. 3400 — Register of Deeds as follows:

» Abolish one vacant position of Clerk Vital Records
» Reduce Overtime appropriations in Vital Statistics by $43,808
s Increase Recording Fee Revenue by $90,000

Amend Org. Unit No. 4500 — District Attorney as follows:

« Abolish one vacant position of Management Assistant

s Abolish one vacant position of Administrative Intern

e Decrease Travel ($4,600) and Training ($6,350) appropriations by $10,950
« Increase Vacancy and Turnover by $64,294

Amend Org. Unit No. 3270 — County Clerk as follows:

« Reduce Contractual Services appropriations with an expenditure abatement of
$16,620.

Amend Org. Unit No. 3090 — Treasurer as follows:
« Reduce Contractual Services appropriations with an expenditure abatement of
$35,800

+ Increase Earnings on Investments revenue by $151,028

Amend Org. Unit No. 1800-1994 — State Exempt Computer Aid as follows:
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e Increase revenue by $13,725

Amend Org. Unit No. 1800-1993 — State Shared Taxes as follows:

e Increase revenue by $29,500

Amend Org. Unit No. 1011 — County Executive as follows:
« Increase Vacancy and Turnover by $195,290

Amend the narrative as follows:

Strategic Implementation: Eight staff positions are provided in 2018 to assist the
County Executive in day-to-day administrative oversight and management ofthe
County.

The Countv Executive’s General Office budget contains a personal services abatement of
$195.290 to establish expenditure authority that nearly matches the 2017 and 2011
Adopted Budgets after adjusting for changes such as cross charge methodologies. In 2011,
the Gounty Executive pledged to freeze General Office expenditures at the 2011 level.

Amend Org. Unit No. 9960 — General County Debt Service as follows:

« Remove the principal and interest amounts for the 2016 US Bank Loan. Principal
reduced by $2,591,561 and interest is reduced by $37,578.

« Reduce the principal by $5,000 and interest by $318,525 for the 2017A Corporate
Purpose Bonds to $2,080,000 and $358,956 respectively.

s Remove the principal and interest amounts associated with the 2008A Corporate
Purpose Bonds and replace with the principal and interest amounts associated with
the 2017B Corporate Purpose Refunding Bonds. The net impact is a principal
reduction of $140,000 and an interest reduction of $202,674.

Amend Org. Unit No. 9960 — General County Debt Service as follows:
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DEBT SERVICE EXPENSES (8021 and 8022)

The 2018 Budget includes an inerease decrease of $2;003,606 $732,956 in
principal payments associated with general obligation debt from
$64,738,957 to $64.006,001658,742,562. The Budget also includes a
decrease of $1.7687.720 $2 356,498 of interest expenses from $26,277,311
to $24.479.594 $23.920,813. The net change to overall debt service
principal and interest expenses is an-increase_a decrease of $206,885

$3,089.454 from $91,016,268 to $84,222;453 $87,926,814.

The Reguested-Budget also includes an assumption related to a prepayment
on the outstanding 2016 US Bank Loan. In July 20186, the County received
a taxable bank loan to finance the County’s responsibilities under the 2003
Standby Reimbursement Agreement. Milwaukee County entered into a
Credit Assistance Agreement with Midwest and Skyway Airlines in October
2003 (County Board Resolution 03-265 (a) (a)). The Credit Assistance
Agreement required Milwaukee County to be the guarantor of letters of
credit issued by US Bank, for the account of Midwest and Skyway. The
letters of credit guaranteed payment on two industrial revenue development
bonds (IDRBs) issued by the City of Milwaukee for Midwest and Skyway to
build hangars. In February 2016, Republic Airlines (Midwest/Skyway) filed
for Chapter 11 reorganization._In September 2016, the County received
$3.003.540.76 from the sale of the former Skyway Airlines hangar and used
the proceeds to make a prepayment on the outstanding amount of the 2016
US Bank Loan. The County is in the process of selling the former Midwest
Hangar before the end of 2017 and anticipates that the proceeds will be

suffm]ent to pay off the ba!ance of the 2016 US Bank Loan, hangars—and

Amend Org. Unit No. 9960 — General County Debt Service as follows:

Reduce the Contribution from the Debt Service Reserve by $195,290

Amend thé narrative as follows:
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Reserve for County Bonds (4703)

The 2018 contribution from the Reserve for County Bonds is $6.554,710, which is a
decrease of $195.290 compared to of $6,750.000remains-unchanged-frem-the

2017 Adepted Budget.

Amend Various Org. Units/Departments as shown in the chart below.

« Provide an expenditure abatement of 0.75% (three-fourths of one percent) of
expenditures. Use Account Number 5495 — Personal Services Abatement in each
org unit to allocate the reduction.

» Reduce Org. 5040 — DOT Airport revenues to fully offset the expenditure reduction
for no net tax levy impact.

Amend the narratives for each of the affected Org. Units to add the following language:

An expenditure reduction of [INSERT AMOUNT FROM CHART] is included in this
department to avoid an_increase of the countywide vehicle reqgistration fee of $30. This
expenditure reduction shall be managed by the department to achieve a commensurate tax
levy savings by seeking efficiencies to minimize the impact on the delivery of programs and
services.
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~ Departmental Expenditure Reduction Allocations

; Exi)endﬂufeé

Total

| Org. Unit Department {net of crosscharges) | Expenditure Reduction
. 0.75%
1000 County Board S 1,164,311 | $ 8,789
1011 County Executive 5 772,419 | & 5,831
1020 Veterans Services g - s -
1021 Government Affairs 5 196,954 | § 1,487
1090 Office of African Amer Affairs 5 634,484 | & 4,790
1120 Personnel Review Board $ 280,506 | & 2,118
1130 Corporation Counsel S 2,346,517 | 17,714
1140 Human Resources S 4,992,139 | & 37,686
1150 Risk Management S 11,536,874 | § 87,092
1151 Dept of Admin Svcs S 35,071,471 | § 264,755
1160 IMSD S 12,425,740 | & 93,802
2000 Courts 5 26,001,167 | & 196,283
2430 Child Support Enfarcement S 11,240,097 | & 84,851
2900 Pretrial Senices 3 4,893,807 | $ 36,944
3010 Election Commission $ 635,526 | S 4,798
3090 Treasurer S - S -
3270 County Clerk S - S -
3400 Register of Deeds S - S -
3700 Comptralier S 4,295,910 | S 32,430
4000 Sheriff S 49,184,295 | & 371,292
4300 House of Correction 5 45,052,296 | § 340,100
4500 District Attorney ) - S -
4800 Emergency Management S 7,297,577 | & 55,089
4900 Medical Examiner s 3,975,962 | § 30,015
5040 Airport ) 47,672,019 | § 358,876
5100 Highways S 9,909,653 | § 74,808
5300 Fleet Management S 4,036,408 | § 30,471
5500 Utitities S - 3 -
5600 Transit S 116,914,260 | S 882,586
5800 DOT Admin S 914,185 | S 6,901
7900 Aging $ 13,982,473 | $ 105,554
8000 DHHS S 81,376,979 | § 614,315
9000 Parks s 30,765,133 | & 232,246
9500 Z00 $ 15,693,807 | $ 118,473
9910 UW Ext S 509,679 | 5 3,848
SubTotal| $ 543,772,828 | 4,104,941
L.ess Airport Revenue $ {359,876)
Total $ 3,745,065
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Amend Org. Unit No. 5600 — Transit as follows:

s Increase Federal 5307 Grant Funding revenue by $1,350,000
¢ Reduce Vehicle Registration Fee revenue by $12,162,152

Amend the narrative as follows:

[Note: the following narrative language is included in Sections of the Budget Preface]

What is the Vehicle Registration Fee?

Milwaukee County is responsible for maintaining nearly 600 miles of roads, 96 bridges and a
fleet of buses. Declining State & Federal funding have forced Milwaukee County to divert
around $25m per year in capital funding in order to maintain the infrastructure maintenance
and level of service. A new source of dedicated transportation funding is needed to ensure
that vital capital infrastructure improvements are not delayed in order to sustain operations.
Wisconsin State Statute 341.35(1) allows local governments to establish and implement a
Vehicle Registration Fee (VRF) in addition to the regular annual fee paid for a vehicle. The
fee applies to vehicles kept in the municipality or county where the vehicle is registered.
Revenues from this fee can only be used for transportation related activities like roads,
bridges, trails and public transportation. FThe 2048 ResommendedBudgetincludesan

Ixle rFoyvianiia
e - - =

' orh-sa0-to-a60-{o-provigea-5ta

Vehicle Registration Fee (VRF)

The 2017 Adopted budget assumed 10 months of VRF revenue collections—Fhe-2048

he 2048 recon hea \ah Rag an

Eee-{/RE)- Wisconsin State Statute 341.35(1) allows local governments to establish
and implement a VRF in addition fo the regular annual State fee paid for a vehicle.
The fee applies to vehicles kept in the municipality or county where the vehicle is

The 2018 revenue budget is $1,165,334,116
2017 Adopted Budget. DirestRevenusinere

. an increase of $59,058,391 or 5.3% from the
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me;ease—nq—the—@eunty—\iemete—ﬁegmtmtten-Eee{#R%—The 201 8 budget mcludes $75m in
Federal Revenue, a decrease of 24% from $98m in the 2017 Adopted Budget due to

decreased Federal grant revenue. Property Tax Levy represents 25 percent of budgeted
revenues in 2018 at $294m. State Aids, including Basic Community Aids, Youth Aids,
General Transportation Aids, Transit Aids, Airport funding, and other funding represent 21%
of total revenues, or $243.6m; State Shared Revenue is budgeted at $27.2m and represents
no change from the 2017 Adopted Budget. County sales tax revenue increases $1.2min
2018 to $75.7m. The remaining 6%, totaling $39m, includes indirect revenues, and bond
proceeds (see chart below).

(—VRF}~W|sconS|n State Statute 341 35(1) allows iocal governments to estabhsh
and implement a VRF in addition to the regular annual State fee paid for a vehicle.
The fee applies to vehicles kept in the municipality or county where the vehicle is
registered. Revenues from this fee can only be used for transportation related
actlwtles Ilke roads brldges tralls and pubhc transportatlon—ﬁr$69—annual—\ﬁRE

Amend the narrative of Org. Unit No. 5600 — DOT Transit as follows

Major Changes in FY 2018: In 2018 MCTS will continue to operate similar levels of transit
services as in 2017. Changes to fares are recorded in the fare table on page 8 and in strategic
program areas: Paratransit and Fixed Route. The 2017 adopted budget included revenue

a[tooated from a $30 County Vehlcle Reglstratlon Fee (VRF) Ithe—ngr&Feeemmendedwbudget

{-GMAQ)—F&VBHHGS— MCTS Wl” contmue both routes but CMAQ fundlng in 2018 w1|[
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decrease from $4 million to $2.4 million. A new CMAQ grant will continue to provide
$2.4 million in funding annually in 2019 and 2020.

This amendment would decrease the tax levy by $1,275,051
This amendment would decrease general obligation bonding by $6,120,180

This amendment would decrease Vehicle Registration Fee (VRF) revenue by $14,668,298
This amendment would decrease the Contribution from the Debt Service Reserve by

$195,290

This amendment would increase the Appropriation for Contingencies by $1,000,971

Replacement

Org. No. Department Expenditure Revenue Tax Levy
{or Capital (or Bonds®)
Project)
WT10401 | Bus Replacement ($7,500,000) ($1,248,646) ($1,281,174)
Program VRF
(%$4,970,180)
Bonds
WO-XXX | War Memorial $500,000 $0 $500,000
New Center Memorial
Hali Renovations :
WHO09201 | S. 76th St. & W. ($440,000) {($340,000} $0
Layton Ave. Adapt ($100,000)
Signal System VRF
WH09401 | W. Rawson Avenue ($1,200,000) ($692,500) $0
Int. 10t St. and 6% ($507,500)
Street VRF
WH08501 | W. Rawson Avenue ($460,000) ($360,000) 30
— 8. 27t Street to ($100,000)
S. 20" Street VRF
WH10801 | W. College Avenue ($250,000) ($250,000) $0
(315434) Box VRF
Culvert/Railing
Repairs
WH24001 | W. Rawson (CTH ($300,000) ($300,000) 30
BB) USH 45 to VRF
Hawthorne Lane
WO31101 | Fleet General ($1,150,000) ($1,150,000) $0
Equipment Bonds
WP52501 | Point of Sale ($890,000) ($890,000) $0
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WT11701 | Phone and ($310,000) " ($310,000) $0
Voicemail
Replacement —
MCTS
WQ021701 | Phone and ($300,971) ($300,971) $0
Voicemail
Replacement
1000 County Board ($8,789) $0 ($8,789)
1011 County Executive ($201,121) $0 ($201,121)
1020 Government Affairs ($1,487) $0 ($1,487)
1090 Office on African ($4,790) $0 ($4,790)
American Affairs
1120 Personnel Review ($2,118) 30 ($2,118)
Board
1130 Corporation ($162,161) $0 ($162,161)
Counsel
1140 Human Resources ($230,972) $0 ($230,972)
1150 Risk Management ($87,092) $0 ($87,092)
1151 DAS ($314,975) $0 ($314,975)
1160 DAS-IMSD ($548,953) $0 ($548,953)
2000 Combined Court ($196,283) $0 ($196,283)
- Related Operations
2430 Child Support ($84,851) $0 ($84,851)
Enforcement
2900 Pretrial Services ($36,944) $0 ($36,944)
3010 Election ($4,798) $0 ($4,798)
Commission
3090 Treasurer ($35,800) $151,028 ($186,828)
3270 County Clerk (316,620) $0 ($16,620)
3400 Register of Deeds ($75,600) $90,000 ($165,600)
3700 Comptroller ($32,430) $0 ($32,430)
4000 Sheriff ($371,292) $0 ($371,292)
4300 House of ($467,646) $0 ($467,646)
Correction
4500 District Attorney ($127,456) $0 ($127,456)
4800 Emergency ($55,089) 30 ($55,089)
Management
4900 Medical Examiner ($30,015) $0 ($30,015)
5040 DOT-Airport ($359,876) ($359,876) $0
5100 DOT-Highways ($74,808) $0 ($74,808)
5300 DOT-Fleet ($30,471) $0 ($30,471)
Management
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5600 DOT- ($882,586) $1,350,000 $9,929,566
Transit/Paratransit ($12,162,152)
VRF
5800 DOT-Administration ($6,901) $0 ($6,901)
7900 Aging ($105,554) $0 ($105,554)
8000 Department of ($614,315) $0 ($614,315)
Heaith and Human
Services
9000 Department of ($232,2486) $0 ($232,246)
Parks, Recreation,
and Culture
9500 Zoological ($173,719) $0 ($173,719)
Department
9910 UW Extension ($3,845) $0 ($3,845)
1800-1994 | State Exempt $0 $13,725 ($13,725)
Computer Aid
1800-1996 | Sales Tax Revenue 30 $1,500,971 ($1,500,971)
1800-1993 | State Shared Taxes $0 $29,500 ($29,500)
1940-1945 | Appropriation for $1,000,971 - $0 $1,000,971
Contingencies
1940-1972 | Wage and Benefits ($2,200,000) $0 ($2,200,000)
Modifications
9960 General County ($3,285,339) ($195,290) ($3,100,049)
Debt Service
TOTALS: ($22,376,942) ($21,101,891) ($1,275,051)

IFapproved, the Adopted Budget narrative shalf be modified as needed to reflect this amendment.
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FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES

Mayo, Sr, X
Johnson, Jr. X
Haas X
Moore Omokunde X
Taylor (2} X
Wasserman Vice Ghair X
Chair West X

TOTALS: 6 1

Motion to REJECT 6-1
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(1A005)

Org Unit No: 5600

Org. Name: DOT ~ Transit
Date: October 26, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’'S
2018 RECOMMENDED BUDGET

REJECTED

J=17

By Supervisor Weishan, Jr.

Amend Org. Unit No. 5600 — DOT Transit as follows:

Transit service shall be eliminated one Sunday per month in 2018. This action will result in

an estimated cost savings of approximately $686,000 and an estimated revenue loss of

approximately $480,000, for a net savings of approximately $206,000.
This amendment would decrease the tax levy by $206,000.
Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
5600 DOT — Transit ($686,000) {$480,000) ($206,000)
TOTALS: ($686,000) ($480,000) ($2086,000)
If approved, the Adopled Budget namrative shall be modified as needsd to reflect this amendment.
FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES
Mayo, Sr. X
Johnson, Jr. X
Haas X
Moore Omokunde X
Taylar {2) Exc.
Vice Chairperson X
Wasserman
Chairperson West X
TOTALS: 6 0

001

Rejected. 6-0
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By Supervisor Mayo, Sr.

(1A008)

Org Unit No: 9000
Org. Name: Department of Parks, Recreation, and Culture
Date: October 26, 2017

AMENDMENT TO THE COUNTY EXECUTIVE'S

2018 RECOMMENDED BUDGET

| Withdrawn by Author

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:

Summary of service level changes
Implementation of a pay-to-park program.

<o

Revenue of $1.6 million dollars in included in the budget for
the Milwaukee County Parks Department related to the
institution of a pay-to-park program. A workgroup including
representatives from the Parks Department, County Board,
County Executive, Department of Administrative Services,
Park advocacy groups and affected current Parks business
partners will be convened upon 2018 budget adoption to
finalize the parameters of the program. The workgroup will
explore paid parking in all areas of the County and will not be
disproportionately concentrated on the northside, but equally
considered system-wide. The workgroup shall submit their
recommendations to the County Board for approval prior to
any implementation taking place.

This amendment would have no tax levy impact.

Org. No.

Department
(or Capital
Project)

Expenditure

Revenue
(or Bonds®)

Tax Levy

2000

Department of
Parks, Recreation,
and Culture

$0

$0

$0

TOTALS:

$0

$0

$0

If approved, the Adoplad Budge! narrative shall be modified as needed fa reflect this amendment.
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{1A008)

Crg Unit No: 9000

Org. Name: Department of Parks, Recreatlon, and Cuiture
Date: October 26, 2017

FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES

Mayo, Sr. X
Johnson, Jr. X
Haas X
Moore Omokunde X
Taylor (2)
Vice Chalrperson X
Wasserman
Chairperson West X

TOTALS: 3 3

Motion to Approve. Fails 3-3.
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(1A013)

Org Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture
Date: Qctober 26, 2017

AMENDMENT TO THE COUNTY EXECUTIVE'S
2018 RECOMMENDED BUDGET

By Supervisor Wasserman Withdrawn by Author

Amend Org. Unit No. 9000 ~ Department of Parks, Recreation, and Culture as follows:

Summary of service level changes
» Implementation of a pay-to-park program.

o Revenue of $1.6 million dollars in included in the budget for the
Milwaukee County Parks Department related to the institution of a
pay-to-park program. A workgroup including representatives from
the Parks Department, County Board, County Executive,
Department of Administrative Services, Park advocacy groups
and affected current Parks business partners will be convened
upon 2018 budget adoption to finalize the parameters of the
program._There will be ng paid parking implemented aiong Lincoln
Memorial Drive, and Lincoln Memorial Drive shall remain free of
charge to all lakefront visitors.

This amendment would increase the tax levy by $400,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*}
Project) .
9000 Department of $0 ($400,000) $400,000
Parks, Recreation,
and Culture
TOTALS: $0 ($400,000) $400,000

IF approved, the Adopted Budget narrative shall be madified as needed to reflect this amendment.
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{1A013)

Org Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture
Date: October 26, 2017

FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES

Mayo, Sr. X
Johnson, Jr. X
Haas X
Maoore Omokunde X
Taylor {2) Exe.
Vice Chairperson X
W man
Chairperson West X

TOTALS: 2 4

Motion to Approve. Fails 2-4
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(1A014)
Org Unit No; 9000

Org. Name: Department of Parks, Recreation, and Culture

Date:

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

By Supervisor Haas

Withdrawn by Author

October 26, 2017

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:

An appropriation of $25,000 is budgeted for removing old paint from the pavilion, storage
shed. and wading pool area at Tippecanoe Park, This funding will cover costs associated

with the labor, materials and equipment for protective coating at the pavilion and storage

shed, as well as lead abatement costs.

This amendment would increase the tax levy by $25,000

Org. No.

Department
{or Capital
Project)

Expenditure

Revenue
(or Bonds®)

Tax Levy

9000

Department of
Parks, Recreation,
and Culture

$25,000

$0

$25,000

TOTALS:

$25,000

$0

$25,000

if approved, the Adopted Budget narrative shall be modified as needed lo reflect this amendment.
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FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOQES

Mayo, Sr. X
Johnson, Jr, X
Haas X
Moore Omokunds X
Taylor (2} Exc.
Vice Chairperson X
Wasserman
Chafrperson West X

TOTALS: 3 3

Motion to Approve. Fails 3-3
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{1A015)
Org Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture

Date: October 26, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

By Supervisor Weishan, Jr.

REJECTED

ALy

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:

An appropriation of $9,500 is budgeted for the installation of a new flag post sign for
McCarty Park at the corner of S. 8204 St. and Arthur Ave. Funding will cover the cost of
materials ($2.200), equipment ($500), and labor {$6.800) for the installation of the sign.

This amendment would increase the tax levy by $9,500.

Org. No.

Department
(or Capital
Project)

Expenditure

Revenue Tax Levy
(or Bonds®)

8000

Department of
Parks, Recreation,
and Culture

$9,500

$0 $9,500

TOTALS:

$9,500

$0 $9,500

If approved, the Adopted Budget narrative shafl be modifled as needed fo reflect this amendment.

009

FINANGE AND AUDIT COMMITTEE
ROLL CALL
AYES NOQES

Maya, Sr. X
Johnsen, Jr. X
Haas X
Moore Cmokunde X
Taylor (2) Exc.
Vice Chairperson X
Wassermarn
Chairperson West X

TOTALS: 2 4

Motion to Approve. Fails 2-4
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(1A016)
Org Unit No: 8000

Org. Name: Department of Parks, Recreation, and Culture

Date: Qctober 26, 2017

AMENDMENT TO THE COUNTY EXECUTIVE'S
2018 RECOMMENDED BUDGET

By Supervisor Weishan, Jr.

Withdrawn by Author

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:

An appropriation of $50.000 is budgeted for the purchase and installation of surveillance

cameras at the Boathouse in Jackson Park and at the pavilion in Manitoba Park to deter
illeqal activity. The Parks Director shall coordinate with the Office of the Sheriff to monitor

the camera feeds to increase safety and needed monitoring of these parks and expedite

response time for incidents within the County parks.

This amendment would increase the tax levy by $50,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
9000 Department of $50,000 $0 $50,000
Parks, Recreation,
and Culture
TOTALS: $50,000 $0 $50,000
if approved, the Adopted Budget narrative shail be modified as needed fo reflect this amendment.
FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES
Mayo, Sr. X
Johnson, Jr. X
Haas X
Moora Omokunde X
Taylor (2} Exc.
Vice Chairperson X
Wasserman
Chalrperson West X
TOTALS: 2 4

011

Motion to Approve. Fails 2-4
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By Supervisor Dimitrijevic

(1A01T7)
QOrg Unit No: 8000

Org. Name: Department of Parks, Recreation, and Culture
Date: Qctober 26, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

Withdrawn by Author

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture in Strategic
Program Area 1: Administration, as follows:

Summary of service level changes

+ Implementation of a pay-to-park program.

o Revenue of $1.6 million dollars in included in the budget for the Milwaukee County

Parks Department related to the institution of a pay-to-park program. To ensure the
department does not deficit. $1.6 million of salary appropriations are held in an

allocated contingency account within the department to offset any shortfails in
parking revenue. A workgroup including representatives from the Parks
Department, County Board, County Executive, Department of Administrative
Services, Park advocacy groups and affected current Parks business partners will
be convened upon 2018 budget adoption to finalize the parameters of the program.

The workaroup shall consider a requirement that businesses operating in

Milwaukee County parks pay fair market prices for parking. Additionally, the
_ workdroup. in conjunction with Parks Administration, should examine current lease

and management agreements for opportunities to increase contributions from

businesses operating in the parks. Any pay-to-park program proposai must be

presented to the Milwaukee County Board of Supervisors for approval prior o

implementation,

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital Project) (or Bonds*)
9000 Department of Parks, $0 $0 $0
Recreation, and Culture
TOTALS: $0 $0 $0

{f approved, the Adopfed Budget narrative shall be rodified as needed fo reflect this amendment.
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{(1A017)

Org Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture
Date: October 26, 2017

FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES

Mayo, Sr. X

Johnson, Jr. X

Haas X

Moore Omokunde X

Taylor (2) Exc.

Vice Chairperson X

wWasserman

Chalrperson West %

TOTALS: 3 3

Motion to Approve. Fails 3-3




{1A019)
Org Unit No: 5600

Org. Name: DOT — Transit
Date: October 26, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

By Supervisor Weishan, Jr.

Amend Org. Unit No. 5600 — DOT Transit as foliows:

REJECTED
- Il

In 2018, transit festival service is eliminated for all festivals, including Summer Fest, Pride
Fest. Polish Fest, Fesia Italiana, German Fest, Irish Fest. Mexican Fiesta, and Indian

Summer. The estimated savings from eliminating festival service is $53.000.

This amendment would decrease the tax levy by $53,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
5600 DOT - Transit ($53,000) $0 ($53,000)
TOTALS: ($53,000) $0 ($53,000)
If approved, the Adopted Budget narrafive shall be muodified as needed to reflect this amendment.
FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES
Mayo, Sr. X
Johnson, Jr. X
Haas X
Moore Omokunde X
Taylor {2} Exc.
Vice Chairperson X
Wasserman
Chalrperson West X
TOTALS: 6 0

015

Motion to REJECT. 6-0
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{1A020)

Org Unit No: 8000

Org. Name: Depariment of Parks, Recreation, and Cuiture
Date: November 1, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

By Supervisor Wasserman, Steve F. Taylor REJECTED

q-49

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:
Summary information on significant budgetary items

Increase revenue by $1,662,000 by implementing a pay-to-park program.
Increase enforcement revenues by $55,000 with offsetting

expenditures of $35,000 for one additional Park Ranger staff for

a net revenue increase of $20,000.

Generate $110,000 in revenue through advertising and naming rights.
Redirect $54,000 per year from the Estabrook Dam Trust Fund to Park
Operations.

Increase concessions revenue by $500,000 with offsetting

expenditures of $280,000 for additional staff and product costs

for a net revenue increase of $220,000.

Increase fees in golf, aquatics, recreation {sports complex and
community centers), public services {picnic rentals, shelters,
dog exercise areas), marina, and horticulture for an anticipated
increase in revenue of $383,000. The admission fees for the
Mitchell Park Horticultural Conservatory Domes will increase by
51, for an additional anticipated revenue increase of $172,620.

This amendment would decrease the tax levy by $172,620.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
2000 Department of . %0 $172,620 ($172,620)
Parks, Recreation,
and Culture
TOTALS: $0 $172,620 ($172,620

If approved, the Adopted Budget namative shall be modified as needad to reflect this amendment.
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{1A020)

Org Unit No: 9000

Org Name: Department of Parks, Recreation, and Culiure
Date: November 1, 2017

FINANCE AND AUDIT COMMITYEE
ROLL CALL
AYES | NOES
Mayo, Sr. X
Johnson, Jr. X
Haas X
Moore Omokunde X
Taylor {(2) X
Vice Chairperson
Wasserman X
Chairperson West X
TOTALS: 3 4

Motion to Approve. Fails 3-4
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{1B001)
Capital Project: New Capital Project WO WMC Memorial Hall Renovation
Date: October 26, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

By Supervisor Weishan, Jr.
REJECTED

Amend the 2018 Recommended Capital Improvements Budget to create New Project WO ~
WMC Memorial Hall Renovation as follows:

WMC Memorial Hall

An appropriation of $500,000 is budgeted to cover expenses related to the renovation of the
Memorial Hall at the War Memorial Center. The total project cost is estimated at $1.8 million,
of which the County shall contribute $500.000. Financing is being provided from tax levy,

The Milwaukee County Board of Supervisors authorizes the County Executive, Corporation
Counsel, Office of the Comptroller, County Clerk, and any other Milwaukee County officials
deemed necessary fo prepare, execute, and records all documents necessary to make the
contribution for the WMC Memorial Hall improvements.

The War Memorial shall verify completion of work and payment to contractor(s) prior to funds
being released by the County to the WMC.

Any surplus appropriations available upon completion of an approved project must be lapsed
at vear-end, Surplus appropriation shall not be used to expand an approved project scope
without the approval of the County Board of Supervisors and the County Executive.

‘Staffing Plan

The War Memorial is responsible for project management.

This amendment wouid increase tax levy by $500,000.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital {or Bonds*)
Project)
WO WMC Memorial $500,000 $0 $500,000
Hall
TOTALS: $500,000 $0 $500,000

If approvad, the Adopfed Budgel narrative shall be modified as needed fo reflect this amendment.
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(1B001)

Capital Project: New Capital Project WO WMGC Memorial Hall Renovation
Date: October 28, 2017

FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES

Mayo, Sr. X
Johnson, Jr. X
Haas X
Moore Omokunde X
Taylor (2) Exc.
Vice Chalrperson X
Wasserman
Chalrperson Wast X

TOTALS: 4 2

Motion to REJECT 4-2

020




{1B0O06)
Capltal Project; WP53301- Cathedral Square Playground Replacement
Date: November 1, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

By Supervisor Nicholson

Withdrawn by Author

Amend the 2018 Recommended Capital Improvements Budget to include Capital
Improvement Project WP53301 — Cathedral Square Playground Replacement as follows:

An appropriation of $176.4586 is budqeted for the replacement of the playground at
Cathedral Square Park. Financing is being provided by general obligation bonds.

2018 Sub-Project Addresses the following item/issue:
The playvaround at Cathedral Park is_a Class 4 playground and is currently the oldest

playaround in the Milwaukee County Parks system, having been installed in 1990. At 27
vears of aqe it is in need of replacement: playground replacement ideally occurs at 20 year
intervals. In addition, the safety surfacing material is all sand which is the most maintenance
intensive surfacing and does not provide any ADA accessibility. Due to its age and
condition. Cathedral Park Playground is the number one priority for playground replacement
within the Milwaukee County Parks System. The playground receives a high dearee of use
due to the many events held in the park and high use of the park. The current playground
will be replaced with a new Class 4 playground.

2018 Sub-Project Scope of Work
The plavground at Cathedral Park is a Class 4 playground. Replacement of the play area

will include removal of existing play equipment, installation of new drainage system. play
equipment, benches, poured in place rubber safety surface and restoration of the disturbed

areas.

Any surplus appropriations available upon completion of an approved project must be lapsed
at vear-end, Surplus appropriation shall not be used to expand an approved project scope
without the approvatl of the County Board of Supervisors and the County Executive.
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(1B00E)

Capital Project: WP53301- Cathedral Square Playground Replacement
Date: November 1, 2017

This amendment would increase general obligation bonding by $176,456.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital {or Bonds*)
: ~___ Project)
WP53301 | Cathedral Square $176,456 $176,456" $0
Playground
Replacement
TOTALS: $176,456 $176,456" $0

if approved, the Adopted Budget narrative shall be modified as needsd fo reflact this amendment.
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FINANCE AND AUDIT COMMITTEE
ROLL CALL
P
AYES NOES
Mayo, Sr. X
Johnson, Jr. X
Haas X
Moora Omokunde X
Taylor (2) X
Vlce Chairperson X
Wasserman
Chairperson West
TOTALS: 7 0
Motion to REJECT 7-0




(1B007)

Capital Projects: WP53601- Mitchell Alrport Park Playground Replacement & WP53301- Cathedral
Square Playground Replacement

Date: November 1, 2017

AMENDMENT TO THE COUNTY EXECUTIVE'’S
2018 RECOMMENDED BUDGET

Withdrawn by Author

By Supervisors Haas and Nicholison

Amend the 2018 Recommended Capital Improvements Budget to include Capital
Improvement Project WP53601 — Mitchell Airport Park Playground Replacement and
Capital Improvement Project WP53301 — Cathedral Square Playground Replacement as
follows: ‘

WP53601 — Mitchell Airport Park Playaround Replacement

An aporopriation of $268,924 is budgeted for the replacement of the playground at Mitchell
Airport Park. Financing is being provided by general obligation bonds.

2018 Sub-Project Addresses the following item/issue:
The plavaround at Mitchell Airport Park is a Class 3 playground that needs replacement.

The existing playaround was installed in 1995 and is 22 years old, which is beyond its
useful life.

2018 Sub-Project Scope of Work '

Design and construct a Class 3 playground at Mitchell Airport Park. The playground
replacement will include removing the existing play eguipment, installing concrete curb, new
accessible playground equipment, benches, asphalt walks, signage and_poured in place

safety surface.

Any surplus appropriations avaitable upon completion of an approved project must be lapsed
at vear-end. Surplus appropriation shall not be used to expand an approved project scope
without the approval of the County Board of Supervisors and the County Executive.

WP53301 — Cathedral Square Playground Replacement

An appropriation of $176.456 is budgeted for the replacement of the playground at
Cathedral Square Park. Financing is being provided by general obligation bonds.

2018 Sub-Project Addresses the following item/issue:
The playaround at Cathedral Park is a Class 4 playground and is currently the oldest

playground in the Milwaukee County Parks system, having been installed in 1990. At 27
vears of age it is in need of replacement; playground replacement ideally occurs at 20 year
intervals. In addition, the safety surfacing material is all sand which is the most maintenance
intensive surfacing and does not provide any ADA accessibility. Due to its age and
condition, Cathedral Park Playground is the number one priority for playground replacement
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(1B007)

Capital Projects: WP53601- Mitchell Airport Park Playground Replacement & WP53301- Cathedral
Square Playground Replacement

Date: November 1, 2017

within the Milwaukee County Parks System. The playground receives a high degree of use
due to the many events held in the park and_high use of the park. The current playground

will be replaced with a new Class 4 playground.

2018 Sub-Project Scope of Work
The playground at Cathedral Park is a Class 4 playground. Replacement of the play area
will include removal of existing play equipment, installation of new drainage system, play

equipment, benches, poured in place rubber safety surface and restoration of the disturbed
areas.

Any surplus appropriations available upon completion of an approved project must be lapsed

at year-end. Surplus appropriation shall not be used to_expand an approved project scope
without the approval of the County Board of Supervisors and the County Executive,

This amendment would increase general obligation bonding by $445,380.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
WP53601 | Mitchell Airport $268,924 $268,924* $0
Park Playground
Replacement ‘
WP53301 | Cathedral Square $176,456 $176,456* $0
Playground
Replacement
TOTALS: $445,380 $445,380* S $0

If approved, the Adopled Budget namative shall be modified as needed fo reflact this amendment.

FINANCE AND AUDIT COMMITTEE
ROLL CALL
AYES NOES

Mayo, Sr. X
Johnson, Jr. X
Haas X
Moore Cmokunde X
Taylor (2) X
Vice Chalrperson X
Wasserman
Chairperson West X

TOTALS: 4 3

Motion to REJECT 4-3
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(1B008)
Capital Project: WO07701- Oak Creek Pkwy-RR Tracks East to Chicago Ave.
. Date: November 1, 2017

AMENDMENT TO THE COUNTY EXECUTIVE'S
2018 RECOMMENDED BUDGET

By Supervisor Sartori REJECTED
2>

Amend the 2018 Recommended Capital Improvements Budget to include Capital

Improvement Project WO07701— Oak Creek Parkway-RR Tracks East to Chicago Ave
Construction as follows:

An approprtiation of $1,074,992 is budgeted for the construction phase of the Oak Creek
Parkway-RR Tracks East to Chicago Avenue project (WQ07701). The City of South
Milwaukee will provide $537.496 in matching funds towards the total cost of the project, and
Milwaukee County will provide a 50 percent contribution of up to $537.496 in general
obligation bonds (bonds). The Department of Parks, Recreation, and Culture will continue to

explore the potential use of other funding sources, such as Parks Amenities Matching
Funds to replace the use of County bonds. If there are sufficient Parks Amenities Matching

Funds that become available prior to the County’s issuance of bonds for this project, those
funds shall be used in place of the bonds.

The Department of Parks, Recreation and Culture shall submit an agreement fo the County
Executive and County Board to effectuate this cost sharing arrangement. No bonds will be

issued until the cost sharing agreement has been approved and signed. The construction
phase of this sub-project shall not proceed until the matching contribution from the City of
South Milwaukee is secured and committed.

The 0.57 mile section of parkway drive that is the subject of this capitai project request was
constructed approximately 40 years ago. It has been showing signs of significant
deterioration such as numerous potholes, cracks, and heaving for several years. The
Depariment of Administrative Services — Facilities Management — Architecture &
Engineering section performs pavement ratings for County parking lots including evaluation
of traffic volume. condition of pavement, overall riding comfort and drainage conditions and
recommends the highest priority project for funding. The asphalt condition assessment
rating in 2014 for the Oak Creek Parkway- Railroad Track East to Chicago Avenue was 24,
indicating the need for an immediate renovation of this parkway segment. Planning and
desian for the project was funded through a 2016 gppropriation.

Bid and Construction for replacement of 0,57 miles of Oak Creek Parkway (rated 24/100)
including 4"inches of asphalt pavement on 8 inches of stone base, concrete curb and gutier,
drainaqe and storm sewers, and other potential utility replacement under new pavement,
Storm water best management practices, green infrastructure, natural areas restoration and
management shall be incorporated where applicabie, With respect to Sustainability and
Eneray Efficiency, asphaltic concrete mixes used for surface course and binder course may
contain salvaged or reclaimed asphaltic material. Crushed gravel base course may include
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(1B008)

Capital Project; WOO07701- Oak Creek Pkwy-RR Tracks East to Chicago Ave.
Date: November 1, 2017

crushed stone, crushed gravel, crushed concrete, reclaimed asphaltic pavement,

reprocessed material or blended material. Funding for design was allocated in the 2016
capital budget.

Any surplus appropriations avaitable upon completion of an approved project must be
lapsed at year-end. Surplus appropriation shall not be used to expand an approved project
scope without the approval of the County Board of Supervisors and the County Executive.

Staffing Plan

DAS — Facilities Management Division staff will be responsible for overall project

management. Specialized consultants will be retained as needed.

This amendment would increase general obligation bonding by $537,496.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
WO07701 | Oak Creek Pkwy- $1,074,992 $537,496* $0
RR Tracks East to $537,496
Chicago Ave.
TOTALS: $1,074,092 $1,074,992* $0

If approved, the Adopted Budge! narrative shall be modified as needed to reflect this amendmaent.
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FINANCE AND AUDIT COMMITTEE
ROLL CALL .
AYES NOES
Mavo, Sr. X
Johnson, Jr. X
Haas X
Moore Omokunde X
Tayior (2) X
Vice Chalrperson X
Wasserman
Chalrperson West X
TOTALS: 3 4

Motion to Approve. Fails 3-4
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1 . Substitute Amendment: 1B00O5
Amendment 1B005 {See Page 1 in Pink Digest-Amendment Attachments)
Substituted for 1A001 (See Page 1 in Blue Digest)

To amend the County Executive’s 2018 Recommended Budget at follows:

Amendment  Org Unit Expenditures Revenue Bonds Tax Levy
1A001  WT10401 (61,500,000)  ($1,248,646) $1,029,820 (31,281,174}
1A001  SH09201 - ($440,000) ($440,000) 50
1A001  WH09401 ($1,200,000)  ($1,200,000) 50
1A001  WH09501 ($460,000) {$460,000) 50
1A001  WH10801 {$250,000) ($250,000) 50
1A001  WH24001 ($300,000) ($300,000) $0
1A001  w031101 ($1,150,000) ($1,150,000) 50
1A001  wp52501 ($850,000) ($890,000) 50
1A001  WT11701. {$310,000) {$310,000) $0
1A001  Ww021701 {$300,971) {$300,971) $0
1A001 1000 {38,789) 50 ($8,789)
1A001 1011 (5201,121) $0 ($201,121)
1A001 1020 ($1,487) $0 {$1,487)
1A001 1090 ($4,790) 50 ($4,790)
1A001 1120 (62,118) 50 ($2,118)
1A001 1130 (8162,161) $0 {$162,161)
1A001 1140 ($230,972) $0 ($230,972)
1A001 1150 ($87,092) $0 ($87,092)
1A001 1151 ($314,975) $0 ($314,975)
1A001 1160 ($548,953) 50 ($548,953)
1A001 2000 ($196,283) $0 ($196,283)
1A001 2430 (584,851) S0 ($84,851)
1A001 2900 ($36,944) $0 ($36,944)
1A001 3010 {54,798) S0 {54,798)
1A001 3090 {$35,800) $151,028 ($186,828)
1A001 3270 (516,620) S0 {516,620)
1A001 3400 (575,600) $90,000 {$165,600)
1A001 3700 ($32,430) $0 ($32,430)
1A001 4000 ($371,292) S0 ($371,292)
1A001 4300 ($467,646) $0 ($467,646)
1A001 4500 {$127,456) $0 {$127,456)
1A001 4800 {555,089) $0 ($55,089)
1A001 4900 {$30,015) 50 ($30,015)
1A001 5040 ($359,876) ($359,876) $0
1AQ0L 5100 (574,808) 50 {574,808)
1A001 5300 {$30,471) 50 ($30,471)
1A001 5600 ($882,586) ($10,812,152) $9,929,566
1A001 5800 (56,901) s0 ($6,901)
1A001 7900 ($105,554) 50 ($105,554)
1A001 8000 (3614,315) $0 ($614,315)
1A001 9000 ($232,246) 50 ($232,246)
1A001 9500 ($173,719) S0 {5173,719)
1A001 2910 (83,845) S0 ($3,845)
1A001 1800-1994 S0 $13,725 {$13,725)
1A001 1800-1996 $0 $1,500,971 {$1,500,971)

001




Amendment  Org Unit Expenditures Revenue Bonds Tax Levy

1A001 1800-1993 S0 $29,500 ($29,500)
1A001 1940-1945 $1,500,971 $1,500,971.
1A001 1940-1972 ($2,200,000) ($2,200,000)

1A001 60 ($3,295,339)

(818376942

1BO05  WT10401 {$1,500,000)
1B005  WO007701 $1,074,992 $0

08

Fiscal effect compared to the Finance Committee:  $15,951,934 $14,981,711  (5304,828] $1,275,051
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2 . Substitute Amendment: 1A032
Amendment 1A032 (See Page 3 in Pink Digest-Amendment Attachments)
Substituted for 1A001 {See Page 1 in Blue Digest}
To amend the County Executive’s 2018 Recommended Budget at follows:

Amendment  Org Unit Expenditures Revenue Bonds Tax Levy
1A001  WT10401 ($1,500,000)  ($1,248,646) $1,029,820  ($1,281,174)
1A001  WHO09201 ($440,000) {3440,000) 50
1A001  WHO09401 {$1,200,000) (31,200,000} 50
1A001  WHO09501 {$460,000) (3460,000) 50
1A001  WH10801 {$250,000) ($250,000) 50
1A001  WH?24001 {$300,000) ($300,000) $0
1A001  WO031101 ($1,150,000} ($1,150,000) $0
1A001  WP52501 {$890,000) ($890,000) $0
1A001  WT11701 {$310,000) {$310,000) $0
1A001 WO021701 {$300,971) {$300,971) $0
1A001 1000 ($8,789) 50 (58,789)
1A001 1011 . ($201,121) $0 ($201,121)
1A001 1020 {$1,487) $0 ($1,487)
1A001 1090 {$4,790) $0 (54,790)
1A001 1120 {$2,118) $0 ($2,118)
1A001 1130 ($162,161) 50 (3162,161)
1A001 1140 ($230,972) 50 ($230,972)
1A001 1150 ($87,092) S0 ($87,092)
1A001 . 1151 ($314,975) 50 ($314,975)
1A001 2000 {$196,283) 50 {$196,283)
1A001 2430 ($84,851} 50 {$84,851)
1A001 2300 - {$36,944) 50 {$36,944)
1A001 3010 ($4,798) 50 (84,798}
1A001 3000 ($35,800) $151,028 ($186,828)
1A001 3270 ($16,620) S0 (516,620)
1A001 3400 (575,600} $90,000 {$165,600)
1A001 3700 ($32,430) 50 ($32,430)
1A001 4000 ($371,292) $0 ($371,292)
1A001 4300 ($467,646) 50 ($467,646)
1A001 4500 ($127,456) 50 (6127,456)
1A001 4800 ($55,089) 50 {$55,089)
1A001 4800 ($30,015) 50 {$30,015)
1A001 5040 ($359,876) ($359,876) ' s0
" 1A001 5100 ($74,808) 50 (574,808)
1A001 5300 ($30,471) 50 {$30,471)
1A001 5600 ($882,586) {$10,812,152) $9,929,566
1A001 5800 ($6,901) $0 ($6,901)
1A001 7900 ($105,554) 50 ($105,554)
1A001 8000 {$614,315) 50 (6614,315)
1A001 9000 ($232,246) S0 ($232,246)
1A001 9500 {$173,719) $0 (6173,719)
1A001 9910 ($3,845) $0 ($3,845)
1A001 1800-1994 $0 $13,725 © {$13,725)
1A001 1800-1996 S0 $1,500,971 (61,500,971)
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Amendment
1A001
1A001
1A001
1A001

1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032
1A032

Org Unit
1800-1993
1940-1945
1940-1972

9360

WT10401
WOXXX
WH0S201
WHG9401
WH09501
WH10801
WH24001
W031101
WP52501
WT11701
wQg21701
1000
1011
1020
1090
1120
1130
1140
1150
1151
1160
2000
2430
2900
3010
3080
3270
3400
3700
4000
4300
4500
4800
4900
5040
5100
5300 -
5600
5800
7900
8000
8000
9500
9910

Expenditures

S0
$1,500,971
($2,200,000)
($3,295,339)

fizd -2::9
(7,500,000)
$500,000
($440,000)
($1,200,000)
($460,000)
($250,000)
($300,000)
(1,150,000}
($890,000)
($310,000)
{$300,971}
{$8,789)
($201,121)
(51,487)
{$4,790)
($2,118)
(6162,161)
($230,972)
(687,092)
($314,975)
($548,953)
($196,283)
($84,851)
($36,944)
($4,798)
($35,800)
($16,620)
($75,600)
($32,430)
{$371,292)
{$467,646)
($127,456)
{$55,089)
($30,015)
($359,876)
($74,808)
($30,471)
($882,586)
($6,901)
(5105,554)
{$614,315)
($232,246)
($173,719)
(3,845)

004

Revenus

Bonds

$29,500
S0
S0
($195,290)

($1,248,646)

($440,000)
($1,200,000)
($460,000)
($250,000)
{$300,000)

{$890,000)
($310,000)
{$300,971)
50
$0
S0
S0
$0
$0
S0
50
S0
$0
S0
$0
S0
50
$151,028
S0
$90,000
1)
$0
S0
S0
50
0
{$359,876)
50
S0

($10,812,152)

S0
50
50
S0
$0
S0

($4,970,180)

{$1,150,000)

Tax Levy
($29,500)
$1,500,971
($2,200,000)
(3,1 )

($1,281,174)
$500,000
50
50
S0
S0
SO
50
50
S0
$0
($8,789)
($201,121)
($1,487)
($4,790)
($2,118)
(6162,161)
($230,972)
(687,092)
($314,975)
($548,953)
($196,283)
($84,851)
($36,944)
($4,798)
($186,828)
($16,620)
($165,600)
($32,430)
($371,292)
($467,646)
($127,456)
($55,089)
($30,015)
50
($74,808)
($30,471)
$9,929,566
($6,901)
{$105,554)
($614,315)
($232,246)
($173,719)
($3,845)




J

5
H
i
i

Amendment  Org Unit Expenditures Revenue Bonds Tax Levy
1A032 1800-1994 50 513,725 {§13,725)
1A032 1800-1996 S0 51,500,971 (51,500,971)
1A032 1800-1993 S0 $29,500 (529,500)
1A032 1940-1945 $1,000,971 $0 $1,000,971
1A032 1940-1972 (52,200,000} S0 {52,200,000)

1A032 9980 {$3,295,339) {$195,290) (53,100,049)

o

;' e ($6,000,000) 50 (56,000,000) $0 1|

Fiscal effect compared to the Finance Committee:

6,120,180)
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| N ADOPTED

FOR SUSPENSION OF THE RULES fe-0

(1A033)

Org Unit No: 7900

Org. Name: Department on Aging
Date: November 6, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

By Supervisors Dimitrijevic, Steve Taylor, Sequanna Taylor, Haas, Nicholson, Mayo, Sr.,
Sartori, and Jehnson, Jr.,

Amend Org. Unit No. 7900 — Department an Aging as follows:

e Provide an additional $200,000 for senior center operations. Place $130,000 plus
seven months of funding for the senior center service contract in the Appropriation
for Contingencies. An additional $70,000 in allocated contingency funding,
transferred from the existing Appropriation for Contingencies balance, is provided to
help restore senior center service funding.

Amend the narrative as follows:

MCDA utilizes the fdl]owing aggressive service alignments using data driven and cost
benefit anaIySls

Strategic Implementation: $
a—mé&ehen—m—semepeerﬁepse%&em#aet The senior center service c;ontract is funded
through June 1, 2018, after which time the contract will be month-to-month through
December 31, 2018. Funding will be based on the annualized contract amount of
$1,122.867. The funding for the contract from June 1, 2018 to December 31, 2018 is held in
an aliccated contingency account within the Appropriation for Contingencies. The
department is requested fo provide a report to the Milwaukee County Board by the March
2018 cycle on the feasibility and cost of providing senior center programming with county
employees or another contractor beginning June 1, 2018.

Funding of $200.000 is provided in an allocated contingency account within the
Appropriation for Contingencies for potential county startup or contracting costs.

Any plan or contract for senior center programiming must require that senior centers are
open five days a week, 52 weeks a vear.
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This amendment would increase the tax levy by $130,000.

FOR SUSPENSION OF THE RULES

{1A033)

Org Unit No; 7900

Org. Name: Department on Aging
Date: November 6, 2017

Org. No. Department Expenditure Revenue Tax Levy
(or Capital Project)} {or Bonds®)
7900 Aging — Senior ($655,0086) $0 ($655,006)
Centers
1800-1945 | Appropriation for $785,006 $0 $785,0086
Contingencies
TOTALS: $130,000 $0 $130,000

if approved, the Adopfed Budget narrative shall be modified as needed fo reffect this amendment,
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FOR SUSPENSION OF THE RUL.4 \NOPTED

[~ <2
(1A034)

Org Unit No: 8000
Org. Name: Department of Parks, Recreation, and Cuiture
Date: November 8, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S

2018 RECOMMENDED BUDGET

* By Supervisors Dimitrijevic, Wasserman, and Mayo, Sr.

Amend Org. Unit No. 9000 — Department of Parks, Recreation, and Cuiture as follows:

Summary of service level changes

» Implementation of a pay-to-park program.

o}

Revenue of $1.6 million dollars in included in the budget for
the Milwaukee County Parks Depariment related to the
institution of a pay-to-park program. A workgroup including
representatives from the Parks Department, County Board,
County Executive, Department of Administrative Services,
Park advocacy groups and affected current Parks business
partners will be convened upon 2018 budget adoption fo
finalize the parameters of the program.

The workgroup shall evaluate businesses operating in

Milwaukee County parks pay fair market prices for parking.

Additionally, the workgroup, in conjunction with Parks
Administration, should examine current lease and
management agreements for opportunities o increase
contributions from businesses operating in the parks.

The workgroup will explore paid parking in all areas of the
County and will not be disproportionately concentrated on
the northside, but equally considered system-wide. The
workaroup will also explore options 1o charge non-county
residents for parking within the Parks system.

Any pay-to-park program proposal must be presented to the

Milwaukee County Board of Supervisors for approval by the
Board prior to its implementation. This process shall include
a public hearing on the proposed plan.

This amendment would have no tax levy impact.
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FUR SUSPENSION OF THE RULES

(1A034)

Org Unit No: 9000

Org. Name: Department of Parks, Recreation, and Culture
Date: November 8, 2017

Org. No.

Department Expenditure Revenue Tax Levy
(or Capital (or Bonds®)
Project)

9000

Department of $0 $0 $0
Parks, Recreation,
and Culfure

TOTALS: $0 $0 ' $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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FOR SUSPENSION OF THE RULES

ADOPTED

{1A035)
Org Unit No; All
Org. Name: All

Date: Navember 6, 2017

ANMENDMENT TO THE COUNTY EXECUTIVE'S
2018 RECOMMENDED BUDGET

By Supervisors Lipscomb, Sr., and West

Amend all Departmental Org. Units as follows:

Add the following narrative to all departmental budgets:

Prior to enacting any direct service cuts, departments will work with the Department of

Administrative Services — Performance, Strategy, and Budget to identify opportunities to

re-organize, streamline, consolidate, eliminate, or otherwise reduce duplication and the

cost of administrative expenditures within County government. The initiative shall

include a review of prior internal and external audits, consulting reports, workdroup

activities, and studies. In addition, the effort should include a critical reassessment

of any expenditure of contract funds for non-core services.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
All All Departmental $0 $0 $0
Units
TOTALS; $0 $0 $0

If approved, the Adopted Budget narralive shall be modified as needed fo reflect this amendment,
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i j
'FOR SUSPENSION OF THE RULLES 5%
(1A036)
Org Unit No: 9000
Org. Name: Department of Parks, Recreation, and Culture
Date: November 8, 2017

AMENDMENT TO THE COUNTY EXECUTIVE’S
2018 RECOMMENDED BUDGET

By Supervisors Wasserman, Staskunas, and Steve F. Taylor

Amend Qrg. Unit No. 9000 — Department of Parks, Recreation, and Culture as follows:
Summary information on significant budgetary items

Increase revenue by $1,662,000 by implementing a pay-to-park program.
Increase enforcement revenues by $55,000 with offsetting
expenditures of $35,000 for one additional Park Ranger staff for

a net revenue increase of $20,000.

Generate $110,000 in revenue through advertising and naming rights.
Redirect $54,000 per year from the Estabrook Dam Trust Fund to Park
Operations.

Increase concessions revenue by $500,000 with offsetting
expenditures of $280,000 for additional staff and product costs

for a net revenue increase of $220,000.

Increase fees in golf, aquatics, recreation (sports complex and
community centers), public services (picnic rentals, shelters,

dog exercise areas), marina, and horticulture for an anticipated
increase in revenue of $383,000. The admission fees for the

Mitchell Park Horticultural Conservatory Domes will increase by

$1 for non-County residents, for an additional anticipated
revenue increase of $52,500.

This amendment would decrease the tax levy by $52,500.*

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
9000 Department of $0 $52,500 ($52,500)
Parks, Recreation,
and Culture
TOTALS: $0 $52,500 ($52,500)

if approved, the Adopted Budget harrative shall be modified as needed o reflect this amendment.

*At the time that this amendment was drafted, no data was available to determine the exact paid
admissions by non-County residents versus County residents at the Mitchell Park Horticultural
Conservatory Domes. This estimate is based on a scenario that 25 percent of paid admissions to the
Domes will come from non-County residents.
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