MiLWAUKEE COUNTY

PARKS

Parks Amenities Matching Fund Program Application Form

Please print to complete or enter the information and save the document. Please provide all
information requested. You may attach additional sheets and/or materials to support your
request.

1. Grantee Information

Name of Individual or Organization: Rotary Club of Milwaukee

Contact Name:  Mary McCormick

Mailing Address: Street 720 N. Lincoln Memorial Dr.

City Milwaukee State Wi Zip 53202
Phone: 414.276.4425 Fax: 414.276.0225
Email:  marym@milwaukeerotary.com

2. Project Title: johnsons Park Baseball Field Renovation Project

3. Funding Requested: $
(Funding matches are granted up to a dollar-for-dollar match.)

$11,625
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4. Project Description:
Provide a detailed description of your project. Provide as much detail as possible to assist
evaluators in clearly understanding the proposal. You may attach drawings or specifications
of materials. If educational or marketing materials are proposed, provide a mock up or
example of how the product will look, how it will be posted or distributed, and an example of
the content. Other acceptable attachments include detailed map and other visual materials,
site plans, drawings, photos, cross sections or mock ups of your project and what the finished
product will look like.

Since renovations on Johnsons Park have begun, there has been a consensus
between maintenance staff and community members alike that the current baseball
diamond is not conducive to play. With the input of Parks’ Operations and Organized
Sports staffs, it's been determined that additional work should be done to lay turf in
the infield area with cut-outs of infield mix (a mixture of sand and clay) around the
bases. This allows for the diamond to be used as originally intended and to also be
used as a kickball diamond.

This design of infield mix around each base and plate, with grass filling in the rest of
the baseball diamond, creates a field that is easier to maintain, more efficient, and
increases the number of activities for which it can be used.

In order to fully renovate and refresh the diamond at Johnsons Park, significant
changes need to be made from its current condition, including: edge all grass edges;
remove 4 inches of existing infield mix; install 4 inches of screened topsoil over the
existing infield; apply pre-plant starter fertilizer; sod the infield with 100% Kentucky
bluegrass; cut out the areas around 1st, 2nd, and 3rd at 12’ x 12’; cut out the home
plate area at a 12’ radius around home plate; cut out the mound area at an 8’ radius
around the pitching rubber; fill and grade these areas with 4” of new infield mix; install
new home plate, and pitching rubbers; install new base anchors; top-dress with 4 tons
of red granite topdressing, and; haul all spoils off site. Construction is expected to
begin in the fall of 2017 and completed well before the start of the spring 2018
season.
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5. Public Benefits
Explain why your project is important and why it is needed. Who are the intended users?
How will the public benefit? How many and what different types of users do you expect?
How does this project provide new recreational opportunities for the intended users? Does
your project solve a problem or provide important missing services? If your project provides
for people with disabilities, in what way?

With current conditions being detrimental to play, there has been a severe lack of
activity in the last decade, even with the steady increased use of Johnsons Park
overall.

However, once the Johnsons Park Baseball Field Renovation Project is complete, a
recruitment campaign will target players of youth softball, t-ball, girl's high school
fastpitch softball, and adult kickball. A significant outreach effort will be carried out to
promote the updated field with current contacts and partners that are using nearby
fields, including, but not limited to, Beckman Stapleton Little League, Milwaukee
Community Adult Kickball League, Milwaukee Public Schools’ Girl's Fastpitch, COA
Youth & Family Centers, and Boys & Girls Club of Greater Milwaukee.

These leagues and organizations will be encouraged to utilize the new field at
Johnsons Park and, while their use of the new field is not guaranteed, we are confident
that overall use of the field will increase exponentially.
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6. Sponsor Commitment
What experience do you or the organization have in accomplishing similar projects? Who
will be responsible for organizing and assigning the work to insure successful project
completion? You will need to document all project expenditures. What is your plan for
documenting the work (photos, video, written?) What is your plan, if any, for long term
maintenance of your project after it is completed?

We have proven record of strong commitment to Milwaukee County Parks and
Johnsons Park, in particular. The Rotary Club of Milwaukee worked closely with
Milwaukee County Parks, the Center for Resilient Cities and the community to raise
$1.2 million to complete the park renovations that were open to the public in 2016.

This work will be done under of direction of Milwaukee County Parks and the Rotary
Club of Milwaukee will work with them to provide the necessary documentation.
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7. Return on Investment
How will this project maintain or enhance core services provided by the Parks Department?
Is there a budgetary savings or increased revenue potential as a result of this project? Will
there be long term operating, capital, maintenance, or replacement expenses with this project
and what is that estimated cost?

Ultimately, the improvements that were done in Johnsons Park over the last several
years create an infrastructure that is ripe for an updated field for little league, softball,
kickball, and other recreational activities. Renovating this field is a natural next step in
improving Johnsons Park and making Milwaukee’s Lindsay Heights neighborhood an
even better place to live.

The updates being made to the diamond at Johnsons Park further supplements and
reinforces Milwaukee County Parks' mission of "sustaining the legacy of our world-class
park system by managing and conserving natural, cultural, and recreational resources
for the benefit of the community."

The design of the field renovation is being done in a way to not increase the burden on
maintenance staff and can be done using materials that are currently being handled at
nearby parks, including Washington, Highland, Carver, King, and Sherman Parks.

The ultimate goal of the Johnsons Park Baseball Field Renovation Project is to
redevelop the field in a way that inspires more outdoor activity while continuing the work
of rejuvenating the Lindsay Heights neighborhood.
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8. Proposed Budget
Provide a detailed and complete budget with enough detail for evaluators to understand
exactly what grant funds will be used for, how you arrived at the prices for services, labor,
materials, equipment, etc. and the same level of detail about the amount and source of
matching funds. If matching funding is already in place, provide necessary documentation to
show balance in designated account. Please check one of the following:

The total cost has been assessed by the Parks’ partners at Midwest Athletic Fields to
be $23,250 (see attached). The Rotary Club of Milwaukee and the Buck Foundation
are able to contribute $11,625 for the project.

Construction for this project can begin in the fall of 2017, once funds are secured.
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The Parks Department prefers to reimburse grantees after the work is completed. (Please
note that projects that were begun or completed prior to Parks approval are ineligible for
funding. All third party funding must be present in a designated account prior to grant
award)

[ ] We understand payment by the Parks will occur after project completion.

[W]We must have Parks Amenities Matching Funds prior to start of the project.

[W|Please include W-9 for requesting agency/group.

Mary McCormick 7127117

Printed Name Date

Executive Director
Title/Position

For Office Use Only:

Date received

[]Copy distribution

[ JApproval  Date

[IFT Cycle [ ]Check Request
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	Public Benefits: With current conditions being detrimental to play, there has been a severe lack of activity in the last decade, even with the steady increased use of Johnsons Park overall. 

However, once the Johnsons Park Baseball Field Renovation Project is complete, a recruitment campaign will target players of youth softball, t-ball, girl’s high school fastpitch softball, and adult kickball. A significant outreach effort will be carried out to promote the updated field with current contacts and partners that are using nearby fields, including, but not limited to, Beckman Stapleton Little League, Milwaukee Community Adult Kickball League, Milwaukee Public Schools’ Girl's Fastpitch, COA Youth & Family Centers, and Boys & Girls Club of Greater Milwaukee. 

These leagues and organizations will be encouraged to utilize the new field at Johnsons Park and, while their use of the new field is not guaranteed, we are confident that overall use of the field will increase exponentially.  
	Sponsor Commitment: We have proven record of strong commitment to Milwaukee County Parks and Johnsons Park, in particular. The Rotary Club of Milwaukee worked closely with Milwaukee County Parks, the Center for Resilient Cities and the community to raise $1.2 million to complete the park renovations that were open to the public in 2016. 

This work will be done under of direction of Milwaukee County Parks and the Rotary Club of Milwaukee will work with them to provide the necessary documentation. 
	Return on Investment: Ultimately, the improvements that were done in Johnsons Park over the last several years create an infrastructure that is ripe for an updated field for little league, softball, kickball, and other recreational activities. Renovating this field is a natural next step in improving Johnsons Park and making Milwaukee’s Lindsay Heights neighborhood an even better place to live. 

The updates being made to the diamond at Johnsons Park further supplements and reinforces Milwaukee County Parks' mission of "sustaining the legacy of our world-class park system by managing and conserving natural, cultural, and recreational resources for the benefit of the community."

The design of the field renovation is being done in a way to not increase the burden on maintenance staff and can be done using materials that are currently being handled at nearby parks, including Washington, Highland, Carver, King, and Sherman Parks. 
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