MiLWAUKEE COUNTY

PARKS

Parks Amenities Matching Fund Program Application Form

Please print to complete or enter the information and save the document. Please provide all
information requested. You may attach additional sheets and/or materials to support your
request.

1. Grantee Information

Name of Individual or Organization: Wilson Park Youth Baseball

Contact Name:  John Vey

Mailing Address: Street 1100 W Grange Av
City Milwaukee State | Zip 53221
Phone: 414-791-5259 Fax:

Email:  jv.wpyb@yahoo.com

2. Project Title: Repair of Wilson baseball fields #1 and #2

3. Funding Requested: $
(Funding matches are granted up to a dollar-for-dollar match.)

$6,750.00
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4. Project Description:
Provide a detailed description of your project. Provide as much detail as possible to assist
evaluators in clearly understanding the proposal. You may attach drawings or specifications
of materials. If educational or marketing materials are proposed, provide a mock up or
example of how the product will look, how it will be posted or distributed, and an example of
the content. Other acceptable attachments include detailed map and other visual materials,

site plans, drawings, photos, cross sections or mock ups of your project and what the finished
product will look like.

Wilson Park Youth Baseball (WPYB) plansto have the following repair work to baseball
diamonds#1 and #2 (all work will be completed by Midwest Athletic Fields):

1. Edgeall infield edges and remove spails.

2. Add infield mix and laser grade infield skins, and baselines.

3. Rall both infields and the entire shared outfield with 1 ton dual drum roller to ensure
player safety.

4. Apply 8tonsof vitrified clay topdressing.

5. Re-clay all pitchers mounds and batter s boxes.

6. Edge and re-grade coachs boxes and apply vitrified clay.
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5. Public Benefits
Explain why your project is important and why it is needed. Who are the intended users?
How will the public benefit? How many and what different types of users do you expect?
How does this project provide new recreational opportunities for the intended users? Does
your project solve a problem or provide important missing services? If your project provides
for people with disabilities, in what way?

Wilson Park baseball fields #1 and #2 have been slowly degrading in quality since WPYB last
invested significant money into these fields 5 year s ago. WPY B has noticed that the playing
surface, in particular the outfields of #1 and #2 are hazar dous. The outfields (which are shared by
the two fields, see drawing below). By doing extensiverolling of the outfield all of these small
potholes and imperfectionsin the field with be minimized and player safety will be ensured.
Additionally theinfields on both of these two fields has been compromised with extensive use over
thelast 5 yearsby not only WPY B member s but by the general public's use of these fields. We will
improvetheinfields aswell.

While WPY B and the children involved with the league will be obvious beneficiaries of these
extensive updates, it should be noted that the fields are used for a variety of activities throughout
theyear. By rolling thelar ge shared outfield neighborswill able to safely usethefield for activities
such as soccer, touch football or other activitiesthat require alarge open area of grass. Something
asinnocent asflying a kite without turning an ankle will now be possiblefor all. Thisarea, while
available to othersfor these uses previoudly, has not been in a condition that would ensure safe
play of these activities. Additionally, by redoing both infields and improving the deficiencies, the
fieldswill be more desirable for otherswishing to usethem for either softball or baseball.

RO == I i
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6. Sponsor Commitment
What experience do you or the organization have in accomplishing similar projects? Who
will be responsible for organizing and assigning the work to insure successful project
completion? You will need to document all project expenditures. What is your plan for
documenting the work (photos, video, written?) What is your plan, if any, for long term
maintenance of your project after it is completed?

WPY B has done extensive investment into the baseball fields at Wilson Park over the last
50 plusyears. Theleague has added lighting to three of the fields and doesyearly
maintenance to the baseball fields along with assisting the county park department with
cutting and fertilizing the grass on the baseball fields. We have just finished a major
improvement project on Wilson baseball fields#3 and #4 and are committed to making
the area of the park that we use appealing and safe for all to use. Our projectsare all done
in conjunction with Midwest Athletic Fields and they are areputable organization that
does quality work on baseball and athletic fields.

After the project isdone, WPY B would do yearly fertilizing of all the grasson #1 and #2 in
addition to cutting all the grass on those two fields (as well as#3 and #4). We would also
do yearly work on thefieldsto attempt to keep them playable and safe for not only our
young players but the publicin general.
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7. Return on Investment
How will this project maintain or enhance core services provided by the Parks Department?
Is there a budgetary savings or increased revenue potential as a result of this project? Will
there be long term operating, capital, maintenance, or replacement expenses with this project
and what is that estimated cost?

By committing a matching shareto this project, the Milwaukee County Parks Department
will be demonstrating that quality recreation facilities are availableto it's citizens. The
fieldswill beimproved and safety of use ensured once the project isdone.

Asit hasbeen for the past 4 years, WPY B will be responsible for maintaining and cutting
all the grass on these two (plusthe other two) baseball fields between April 15 and August
1. Thisin itself should save the Park Dept money that would normally go towards hiring
seasonal employeesto cut that grass. Additionally, by making these improvementsto #1 and
#2, we believe that the Wilson Park fields (in particular #1) will be one of the finest baseball
fieldsin any Milwaukee County Park. Thiswill result in ademand for the fields when they
are not being used by WPYB and result in increased revenue from these fields.

Finally, it isour opinion that therewould be no additional costs at thistimeto repair the
fields. It isour hope and plan that thisinvestment will last for at least the next 5 years. With
annual careby WPYB and the Park Dept., these fields (along with #3 and #4) will bethe
finest youth baseball fieldsin the county.
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8. Proposed Budget
Provide a detailed and complete budget with enough detail for evaluators to understand
exactly what grant funds will be used for, how you arrived at the prices for services, labor,
materials, equipment, etc. and the same level of detail about the amount and source of
matching funds. If matching funding is already in place, provide necessary documentation to
show balance in designated account. Please check one of the following:

The list of improvements have the following costs (Midwest Athletic Fields proposal
attached):

Infield Wilson #1 $7,850
Infield Wilson #2 $5,650

Total $13,500

WPYB has set aside a matching fund of $6,750 from the fundraising we completed in
2016. A copy of our bank statement from JP Morgan Chase is attached.
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The Parks Department prefers to reimburse grantees after the work is completed. (Please
note that projects that were begun or completed prior to Parks approval areineligible for
funding. All third party funding must be present in a designated account prior to grant
award)

[= ] We understand payment by the Parks will occur after project completion.

[ ]wWe must have Parks Amenities Matching Funds prior to start of the project.

[= |Please include W-9 for requesting agency/group.

John Vey 2/25/17
Printed Name Date
President/CEO

Title/Position

For Office Use Only:

Date received

[]Copy distribution

[ JApproval  Date

[IFT Cycle [ ]Check Request
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	Individual or Organization Name: Wilson Park Youth Baseball
	Contact Name: John Vey
	Street: 1100 W Grange Av
	City: Milwaukee
	State: WI
	Zip: 53221
	Phone number: 414-791-5259
	Fax Number: 
	Email Address: jv.wpyb@yahoo.com
	Project Title: Repair of Wilson baseball fields  #1 and #2 
	Funding Requested Amount: $6,750.00
	Project Description: Wilson Park Youth Baseball (WPYB) plans to have the following repair work to baseball diamonds #1 and #2 (all work will be completed by Midwest Athletic Fields):

1. Edge all infield edges and remove spoils.
2. Add infield mix and laser grade infield skins, and baselines.
3. Roll both infields and the entire shared outfield with 1 ton dual drum roller to ensure player safety.
4. Apply 8 tons of vitrified clay topdressing.
5. Re-clay all pitchers mounds and batters boxes.
6. Edge and re-grade coachs boxes and apply vitrified clay.


	Public Benefits: Wilson Park baseball fields #1 and #2 have been slowly degrading in quality since WPYB last invested significant money into these fields 5 years ago. WPYB has noticed that the playing surface, in particular the outfields of #1 and #2 are hazardous. The outfields (which are shared by the two fields, see drawing below). By doing extensive rolling of the outfield all of these small potholes and imperfections in the field with be minimized and player safety will be ensured. Additionally the infields on both of these two fields has been compromised with extensive use over the last 5 years by not only WPYB members but by the general public's use of these fields. We will improve the infields as well.

While WPYB and the children involved with the league will be obvious beneficiaries of these extensive updates, it should be noted that the fields are used for a variety of activities throughout the year. By rolling the large shared outfield neighbors will able to safely use the field for activities such as soccer, touch football or other activities that require a large open area of grass.  Something as innocent as flying a kite without turning an ankle will now be possible for all. This area, while available to others for these uses previously, has not been in a condition that would ensure safe play of these activities. Additionally, by redoing both infields and improving the deficiencies, the fields will be more desirable for others wishing to use them for either softball or baseball. 
	Sponsor Commitment: WPYB has done extensive investment into the baseball fields at Wilson Park over the last 50 plus years. The league has added lighting to three of the fields and does yearly maintenance to the baseball fields along with assisting the county park department with cutting and fertilizing the grass on the baseball fields. We have just finished a major improvement project on Wilson baseball fields #3 and #4 and are committed to making the area of the park that we use appealing and safe for all to use. Our projects are all done in conjunction with Midwest Athletic Fields and they are a reputable organization that does quality work on baseball and athletic fields. 

After the project is done, WPYB would do yearly fertilizing of all the grass on #1 and #2 in addition to cutting all the grass on those two fields (as well as #3 and #4). We would also do yearly work on the fields to attempt to keep them playable and safe for not only our young players but the public in general.
	Return on Investment: By committing a matching share to this project, the Milwaukee County Parks Department will be demonstrating that quality recreation facilities are available to it's citizens. The fields will be improved and safety of use ensured once the project is done. 

As it has been for the past 4 years, WPYB will be responsible for maintaining and cutting all the grass on these two (plus the other two) baseball fields between April 15 and August 1. This in itself should save the Park Dept money that would normally go towards hiring seasonal employees to cut that grass. Additionally, by making these improvements to #1 and #2, we believe that the Wilson Park fields (in particular #1) will be one of the finest baseball fields in any Milwaukee County Park. This will result in a demand for the fields when they are not being used by WPYB and result in increased revenue from these fields. 

Finally, it is our opinion that there would be no additional costs at this time to repair the fields. It is our hope and plan that this investment will last for at least the next 5 years. With annual care by WPYB and the Park Dept., these fields (along with #3 and #4) will be the finest youth baseball fields in the county.
	Proposed Budget: The list of improvements have the following costs (Midwest Athletic Fields proposal attached):

Infield Wilson #1        $7,850
Infield Wilson #2        $5,650

Total                         $13,500


WPYB has set aside a matching fund of $6,750 from the fundraising we completed in
2016. A copy of our bank statement from JP Morgan Chase is attached.
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