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BACKGROUND

As requested by Policymakers, the Office of the Comptroller is providing a report on
the status of capital improvement projects. The purpose of this semi-annual report is
to provide Policymakers with detailed information on the completion status of capital
projects. In addition, the report will provide a tool for the County to monitor the
timely completion of projects and provide early identification of areas of concern.

The attached report includes the following information, provided both by County
Departments and the Office of the Comptroller:

e A list of all capital projects
e Estimated project completion percentage
e Substantial completion dates

Defined Terms
Below is a list of terms included in the attached report.

Project: the projects are the reporting category. In the previous report the reporting
category could be a project (5-digit), subproject (7-digit) or phase (8-digit). The first
5 digits of the project number represent the project, the next two digits represent the
subproject for that project and the last digit represents the phase for that project. For
this report and future reports the reporting category will be the subproject (7-digit).

Budget: the budget amounts include the 2015 carryover amount, 2016 adopted capital
budget amount and 2016 capital transfers.

Expended: 2016 expenditures.

Percentage Complete: the percent of the project work scope that has been completed.
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Substantial Completion Date: the date in which the project can be used for its
intended purposes. All operating parameters must be within specifications and no
major construction is on-going that would prevent the agreed upon use or occupancy
of the project work. Project may have unresolved issues due to circumstances beyond
the control of the contractor and/or project manager. Job authorization may still be
open and accumulating charges. Majority of funds have been spent. Warranties on
workmanship and equipment commence.

Departmental Project Completion Results

Based on financial information as of December 31, 2016 for the capital improvements
program, departments have approximately $120.8 million in budget authority for 384
sub-projects compared to $123.6 million in budget authority for 401 sub-projects in
December 2015.

Expenditures as of December 2016 total $82.3 million with $23.1 million under
contract. This compares to expenditures as of December 2015 that total $125.9
million, with $33.6 million under contract.

The available balance or budget authority as of December 2016 totals $120.8 million
or 53 percent of the remaining budget. This compares to an available balance as of
December 2015 that totaled $123.6 million or 44 percent of the remaining budget.

The table below summaries the data by department. See Attachment 1 for a
presentation of the financial data for all of the capital projects as of December 31,
2016.

% of Budget
#0F AVAILABLE
PROJECTS DEPT ‘ BUDGET EXPENDED ENCUMBERED BALANCE [ Appl_'oAp
Remaining

40 Highways $ 30553233 3% 6229085 § 136,455 § 24,187,693 79%
& ldass Transit $ 23499571 § 16,259,005 B 3,563,320 § 3,677,246 16%
41 Ajrport § 572923684 S 17303623 § 5,363,606 $ 34625155 60%
9 Environmental $ 2879029 % 778286 § 247388 & 1,853355 64%
118 Parks § 39108778 $ 13,969,291 % 2952335 § 22187152 57%
9 Museum $ 3,879,092 & 1,759,788 % 1,088663 & 1,030,641 27%
k3| Zoo $ 16,002812 § 3675417 8 3,320,866 % 5,906,507 59%
3 BHD $ 609,868 & 324677 % 70,990 & 214,201 35%
10 DHHS g 616,975 & 105,859 § 7523 § 503,593 82%
6 County Grounds § 903314 § 862477 3 44249 3 196,588 22%
19 Courthouse Complex § 4,109,089 & 754616 S 305,427 § 3,049,057 74%
8 HOC § 3554105 S 1,595,623 $§ 34,018 § 1,924,464 54%
84 Other Agencies $ 42155925 § 18,840,565 § 5920,712 § 17,394,643 A1%
384 Total §226,084,185 & B2258316 § 23,085574 & 120,750,295 53%
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Committee Action

This is an informational report only. This report should be referred to and reviewed
by the Finance and Audit Committee.

Scott Manske
Comptroller

Attachments

pc:  Chris Abele, County Executive
Supervisor Peggy West, Chair, Committee on Finance and Audit
Supervisor Sheldon Wasserman, Vice-Chair, Committee on Finance and Audit
Teig Whaley-Smith, Director, Department of Administrative Services
Steve Kreklow, Director, Office of Performance, Strategy and Budget
John Dargle, Director, Parks
Greg High, Director, DAS-A&E
Laurie Panella, CIO, DAS-IMSD
Brian Dranzik, Director- MCDOT
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Justin Rodriguez, Budget and Management Coordinator
Stephen Cady, Research Director
Vince Masterson, Fiscal and Strategic Asset Coordinator






