
Parks Amenities Matching Fund Program Application Form 

Please print to complete or enter the information and save the document.  Please provide all 
information requested.  You may attach additional sheets and/or materials to support your 
request. 

1. Grantee Information

Name of Individual or Organization:

Contact Name: 

Mailing Address: Street 

City  State Zip 

Phone: Fax: 

Email: 

2. Project Title:

3. Funding Requested: $
(Funding matches are granted up to a dollar-for-dollar match.)
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Parks Amenities Matching Fund Program Application Form 
 
 
 
4. Project Description:  

Provide a detailed description of your project.  Provide as much detail as possible to assist 
evaluators in clearly understanding the proposal.  You may attach drawings or specifications 
of materials.  If educational or marketing materials are proposed, provide a mock up or 
example of how the product will look, how it will be posted or distributed, and an example of 
the content.  Other acceptable attachments include detailed map and other visual materials, 
site plans, drawings, photos, cross sections or mock ups of your project and what the finished 
product will look like. 
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5. Public Benefits 
Explain why your project is important and why it is needed.  Who are the intended users?  
How will the public benefit?  How many and what different types of users do you expect?  
How does this project provide new recreational opportunities for the intended users?  Does 
your project solve a problem or provide important missing services?  If your project provides 
for people with disabilities, in what way? 
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6. Sponsor Commitment 

What experience do you or the organization have in accomplishing similar projects?  Who 
will be responsible for organizing and assigning the work to insure successful project 
completion?  You will need to document all project expenditures.  What is your plan for 
documenting the work (photos, video, written?)  What is your plan, if any, for long term 
maintenance of your project after it is completed? 
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7. Return on Investment 
How will this project maintain or enhance core services provided by the Parks Department?  
Is there a budgetary savings or increased revenue potential as a result of this project?  Will 
there be long term operating, capital, maintenance, or replacement expenses with this project 
and what is that estimated cost? 
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Parks Amenities Matching Fund Program Application Form 
 
 
 

8. Proposed Budget 
Provide a detailed and complete budget with enough detail for evaluators to understand 
exactly what grant funds will be used for, how you arrived at the prices for services, labor, 
materials, equipment, etc. and the same level of detail about the amount and source of 
matching funds.  If matching funding is already in place, provide necessary documentation to 
show balance in designated account.  Please check one of the following: 
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Parks Amenities Matching Fund Program Application Form 
 
 
 

The Parks Department prefers to reimburse grantees after the work is completed.  (Please 
note that projects that were begun or completed prior to Parks approval are ineligible for 
funding.  All third party funding must be present in a designated account prior to grant 
award) 
 

 We understand payment by the Parks will occur after project completion. 
 

We must have Parks Amenities Matching Funds prior to start of the project. 
 

Please include W-9 for requesting agency/group. 
 

 
 
 
              
Printed Name        Date 
 
 
        
Title/Position 
 
 
 
 
For Office Use Only: 
 
Date received       
 

Copy distribution           
 

Approval    Date     
 

FT Cycle        Check Request  
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	We understand payment by the Parks will occur after project completion: On
	We must have Parks Amenities Matching Funds prior to start of the project: Off
	Please include W9 for requesting agencygroup: On
	Printed Name: Zeno Franco
	Date: 2/28/17
	TitlePosition: President, Humboldt Park Friends
	For Office Use Only: 
	Date received: 
	undefined: 
	Copy distribution: Off
	Approval: Off
	FT Cycle: Off
	Date_2: 
	undefined_2: 
	undefined_3: 
	Check Request: Off
	Individual or Organization Name: Humboldt Park Friends
	Contact Name: Tim Richter, VP, Humboldt Park Friends
	Street: 442 E Fremont Pl
	City: Milwaukee
	State: WI
	Zip: 53207
	Phone number: 414-759-5404
	Fax Number: 
	Email Address: timothy@pointrichter.com 
	Project Title: Humboldt Park Bathroom Remodel
	Funding Requested Amount: $27,004
	Project Description: Humboldt Park Friends, in cooperation with Saint Francis Brewery, is seeking funding for the remodel of the Humboldt Park pavilion bathrooms. This remodel will make updates improving function and accessibility and while preserving the building’s historic architectural style. Both men's and women's bathrooms will be updated.

SPECIFIC PROJECT DELIVERABLES:

1.  NEW TILE FLOORS in both bathrooms: Existing floors are original tile with many patch repairs. New tile matching the original is no longer available. A new mosaic, tile floor will replace existing floor. The drains in each bathroom floor will be replaced per the Parks Department request.
2.  NEW SINKS AND FAUCETS: Existing sinks will be replaced. Each bathroom will have two side-by-side sinks with one being ADA compliant.
3.  NEW HAND DRYERS: Each bathroom will have new hand dryers installed.
4.  WALL RESTORATION: The existing walls are made of decorative tile brick. Many bricks are damaged. These walls will be repaired with similar brick provided by the Parks Department.
5.  BABY CHANGING STATIONS: The women’s bathroom is the only one with a changing table. This table is not wall mounted. New wall mounted changing tables will be installed in each bathroom.
6.  NEW MIRRORS: Existing mirrors are in rough shape. New mirrors will be installed above sinks in each bathroom.
7.  TOILETS: Toilets will be replaced in both bathrooms. This includes an ADA compliant toilet in the women’s bathroom. The men’s bathroom already has a new ADA compliant toilet.
8.  PARTITIONS FOR STALLS. Both bathrooms will receive new partitions.
9.  URINAL PARTITIONS: Urinals in the men’s room will be separated by partitions.
10. WINDOW REPAIRS. Windows in each bathroom will be repainted and re-glazed.
11.  ELECTRIC OUTLETS: Electric outlets will be covered in each bathroom at the request of the County Parks Department. 

SEE: ATTACHMENTS for detailed plans.
	Public Benefits: 1. NEED: The bathrooms at the Humboldt Park Pavilion have not been updated in decades. Critical repairs were not made, leading to odor problems that reduced the desirability of the pavilion as a rental facility and impeded the opening of the Beer Garden.  Recent partnership efforts between Milwaukee County Parks, Humboldt Park Friends, and St. Francis Brewery placed focus on PHASE 1) Resolving fundamental infrastructure problems with the bathrooms (replacing leaking pipes, addressing hazmat problems); PHASE 2) replacing old plumbing fixtures, improving ADA compliance (door widths) and repairing existing floors/walls; and PHASE 3) updating the bathrooms with modern features and improved aesthetic elements.  Phase 1 and 2  of work have already been completed.  We are seeking amenities matching funds to complete PHASE 3: modernizing the bathrooms, improving the aesthetic/visual appeal of these facilities.  These improvements have been prioritized by the community through listening sessions hosted by Humboldt Park Friends and by St. Francis Brewery as key to increasing pavilion rentals and increasing the appeal of the beer garden at Humboldt Park.

2. INTENDED USERS:  The intended users are ALL park visitors.  Hundreds or thousands of park users seek bathroom facilities at Humboldt Park during regular daily operations.  All day-to-day users of the park would also benefit from updated bathrooms, including children, families, and those renting picnic areas. Regularly scheduled recreational events that use these bathrooms include overflow from Chill on the Hill, Bocce Fest, ice skating/pond hockey, and hall rental guests.  Further, patrons of the St. Francis Beer Garden would benefit from updated bathrooms as part of an overall effort to modernize the pavilion building.  Taken together, these improvements will likely result in more guests visiting the beer garden, and using the pavilion bathrooms. The number of bathroom users can dramatically increase when the park is being used for special events (e.g., festivals, etc.) and improved facilities may encourage future recreational activities that are under consideration (e.g. Shakespeare In the Park, etc.) 

3. DISABLED/FAMILY/UNIVERSAL ACCESS:  Initial (completed) efforts to enlarge doorways to improve ADA compliance will be extended to include: 1) ADA compliant toilet fixtures; 2) ADA compliant stalls to allow wheelchair turn-around;  3) ADA lowered sink in each bathroom; and 3) baby changing stations in both bathrooms.  
	Sponsor Commitment: EXPERTISE ACCOMPLISHING SIMILAR PROJECTS:  SEE ATTACHED contractor letter describing expertise and experience with restaurant repair and maintenance projects for major restaurants.

RESPONSIBLE PARTY:  Humboldt Park Friends

DOCUMENTATION OF ALL PROJECT EXPENDITURES:  Humboldt Park Friends will track all project expenditures. 

DOCUMENTING WORK:  Humboldt Park Friends will document each aspect of work completion with before/after photos, as well as written documentation of completion from contractors.

LONG TERM MAINTANANCE:  This is a capital improvement project. Maintenance for the facility will remain the responsibility of the County Parks Department. This is not creating any new items to maintain, but rather, upgrading existing items in accordance to County requirements.
	Return on Investment: BUDGETARY SAVINGS:  Project off-loads the costs of improving ADA compliance for this facility to Humboldt Park Friends.  It may also reduce legal exposure for the County with regard to ADA compliance.

INCREASED REVENUE:  We anticipate that improved bathroom facilities will increase the attractiveness of the Pavilion as a rental venue.  These improved facilities will also contribute to overall efforts to encourage new and existing customers to frequent the beer garden, thus increasing revenue flow-through to the County and to the maintenance fund for Humboldt Park.

LONG TERM COSTS:  This project is not anticipated to increase long-term costs for the County Park System.  Fixtures have been selected carefully to ensure that they are standard elements used by the County Park System, enabling routine replacement over the long-term.  
	Proposed Budget: Quotation for Work: 
1. Materna's Maintenance $36,429
2. JR Plumbing ; $17,580.00

TOTAL PROJECT COST: $54,009
SEE ATTACHED contractor quotes

See attached contractor's quote.

Funds for this project will be drawn from three sources:

1. St. Francis' contributions to Humboldt Park maintenance fund: $23,000 
2. Humboldt Park Friends contribution: $4,005
3. Amenities matching fund: $27,004

ATTACHMENT DOCUMENTS:
1. Materna's Maintenance final quote
2. JR Plumbing final quote
3. Expertise summary for Materna's Maintenance
4. Expertise summary for JR Plumbing

W9 Info - Humboldt Park Friends is part of the Park People of Milwaukee, a non-profit, 501c3.  The Park People's W9 is on file with County Parks, or can be re-requested if needed.




