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INFORMATIONAL REPORT


TO:		Chairman Theodore Lipscomb, Sr.

FROM: 	Compensation Workgroup

RE:		Informational Report - Procedure for Other Salary Adjustments

DATE:		January 19, 2017



I. BACKGROUND

The Compensation Workgroup was established by Milwaukee County Board Resolution 15-191.  The Compensation Workgroup has established a draft procedure to be included in the County’s Administrative Manual of Operating Procedure (AMOP).  The draft procedure outlines the administration of salary adjustments other than across-the-board increases for all County employees (“Other Salary Adjustments”). Other Salary Adjustments include increases related to employee performance, correction of equity issues, reallocations and reclassifications.  The draft procedure is consistent with current ordinances and the current step-system.  The Compensation Workgroup would like to discuss the draft procedure with the Personnel Committee.  

Prepared by:  Teig Whaley-Smith, DAS Director, Member of Compensation Workgroup

Approved By:


___________________________				
Teig Whaley-Smith, DAS Director					
Member of Compensation Workgroup						
	


Attachments:
DRAFT Other Salary Adjustment Procedure
Presentation 


Cc:	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
	County Board
Teig Whaley-Smith, DAS Director
Julie Esch, Director of Operations, DAS-Central Business Office
	Steve Cady, Research & Policy Director
	Shanin Brown, Committee Coordinator
	Scott Manske, Comptroller
	Sue Drummond, Payroll Manager
	CJ Pahl, Budget and Management Coordinator 
	Steve Kreklow, PSB Director
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