PHONE (414) 870-1910 « EMAIL-charzee527@sbcglobal.net

CHARLOTTE E. TISDALE C.P.M

PROFESSIONAL EXPERIENCE

= Design, implementation, and management of total cost business models
= Strategic management to achieve near and long-term company objectives
= Management of supply chain teams
= Supplier diversity programs management
Milwaukee Metropolitan Sewage District Nov 20016-Present

Milwaukee, Wisconsin

Procurement and Business Development Manager

= Manage procurement policies and practices; ensure compliance with state statutes and District policies
= Manage social responsibility policies (Small/Women/Minority and Veteran owned business

= Manage the Workforce Development Training and Placement Program (WDTP)

= Oversee staff and the use of various tools (electronic and financial) to achieve all objectives.

Evoqua Water Technologies 2007-2015

Waukesha, Wisconsin
Strategic Procurement Manager
= Consistently achieved CNI (contribution to net income) goals- average 5% of PVO

» Successful oversight of $50 million dollar annual spend for assigned business units

= Cross functional team member for Global Value Sourcing- average 30% product cost reduction
= Successful transition to SAP software

General Thermodynamics 2003-2007

Franklin, Wisconsin

Supply Chain Manager
= Responsible for ¢ supplier certification, material planning, procurement, and supervision of supply chain

= Created and implemented automated MRO and hardware replenishment program.

= Total cost reductions averaging 15% of $10 million annual PVO.

= Cross functional team leader responsible for implementing best practices for all facilities.
= Achieved supplier diversity goals for government contracts.

Milwaukee Brewers Baseball Club 1999-2003

Milwaukee, WI

Director of Purchasing

= Responsible for all procurement activity including solicitation, selection, and contract management for new Miller
Park Stadium.

= Team member for MLB Supplier Diversity Initiatives.

PROFICIENCIES

Advanced computer skills including:
=  SAP, Lawson

EDUCATION

Marqguette University, B.A Organizational Development
COMMUNITY ACTIVITIES

Committee Member NMSDC (North Central/Midwest Minority Supplier Development Council)



