Parks Amenities Matching Fund Program Application Form

Please print to complete or enter the information and save the document. Please provide all
information requested. You may attach additional sheets and/or materials to support your
request.

1. Grantee Information
Name of Individual or Organization: River Revitalization Foundation (RRF)
Contact Name: Aaron Zeleske
Mailing Address:

Street 2134 N Riverboat Rd
City Milwaukee

Phone: 414-455-3675
Email:

State WI

Zip 53212

Fax:

azeleske@riverrevitalizationfoundation.org

2. Project Title: Capital and Humboldt Bluff Restoration

3. Funding Requested: $
(Funding matches are granted up to a dollar-for-dollar match.)
50,000
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4. Project Description:
Provide a detailed description of your project. Provide as much detail as possible to assist
evaluators in clearly understanding the proposal. You may attach drawings or specifications
of materials. If educational or marketing materials are proposed, provide a mock up or
example of how the product will look, how it will be posted or distributed, and an example of
the content. Other acceptable attachments include detailed map and other visual materials,
site plans, drawings, photos, cross sections or mock ups of your project and what the finished
product will look like.

RRF requests funding to support the repair of a section of the bluff above the
Milwaukee River that were damaged in 2010 rain storms, specifically slope
stabilization and construction of a switchback public access trail. Several locations in
the project area are severely eroded. If not addressed, these areas will continue to
erode, eventually forming large ravines. These conditions are causing increased
sediment to enter the Milwaukee River.
RRF has been working with Milwaukee County Parks staff (Kevin Haley) to formulate
a strategy to address the site. RRF contracted with Marek Landscaping to complete
conceptual designs, which are attached to this application. These plans, which have
been verbally approved by Parks staff, call for regrading the entire section of bluff and
making it less steep. This more gradual slope will accommodate a switchback trail
connection, from the street level to the river, linking with 1 mile of trail RRF
constructed in 2013. The project area will be cleared of most vegetation. It will then
be graded to fill in eroded areas and alter the slope. The trail connection will be
graded in and a stairs will also be constructed. The area will then be re-vegetated
with a diverse mix of native plant species. At the top, a bioswale will be installed to
catch stormwater before it reaches the edge of the bluff.
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5. Public Benefits
Explain why your project is important and why it is needed. Who are the intended users?
How will the public benefit? How many and what different types of users do you expect?
How does this project provide new recreational opportunities for the intended users? Does
your project solve a problem or provide important missing services? If your project provides
for people with disabilities, in what way?
This project is important because it addresses both environmental and recreational
issues. Restoring the highly eroded bluff will reduce sediment loading in the
Milwaukee River and improve water quality, as well as improve terrestrial habitat. The
trail connection will allow another access point to the Milwaukee River, which is
currently limited on the west bank of the river. The eroded points are also a safety
hazard, as they are around 15 feet deep and drop off suddenly from the grassy area
above. The project is located at a highly visible location at a major intersection and
beautifying the access to the Milwaukee River will continue to raise awareness about
this amazing resource.
We expect large numbers of a broad range of users. Hundreds of local residents use
the trails along the river for daily recreation. Existing trails in the Greenway are highly
used by hikers, dog walkers, birders, and anglers. This point could also be used as an
entry point for paddlers. This project provides a new access point to the river, in an
area where access is currently limited.
The public will benefit in a number of ways. First, a restored bluff will improve the
ecological conditions of the site, making for better habitat on land and improved water
quality in the Milwaukee River. The public will also benefit by gaining a new access
point to the Milwaukee River, to enjoy for passive recreation.
This project directly addresses several problems. First, this project addresses the
eroding bluff. Restoring the slope will reduce erosion and improve water quality.
Filling the eroded areas will also remedy the safety hazards of the eroded spots. The
second problem addressed is limited access to the Milwaukee River. The site is
currently used to access the river but is very steep and dangerous for users. One of
the goals of the Milwaukee River Greenway Master Plan is to increase access to the
river. This project provides another link to existing and future trails that RRF is
committed to implementing.
The switchback trail connection will be graded up to ADA standards, allowing people
with limited mobility to navigate the steep bluff to the river.
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6. Sponsor Commitment
What experience do you or the organization have in accomplishing similar projects? Who
will be responsible for organizing and assigning the work to insure successful project
completion? You will need to document all project expenditures. What is your plan for
documenting the work (photos, video, written?) What is your plan, if any, for long term
maintenance of your project after it is completed?

RRF is Milwaukee's Urban Rivers Land Trust and is in our 22nd year of conserving and
restoring land in Milwaukee County. We have completed many projects, most of which
were done in partnership with Milwaukee County Parks. In 2014, RRF completed a
$300,000 project to restore shoreline adjacent to our office on Riverboat Road. Prior to
that, we completed a $250,000 restoration project on the neighboring Wheelhouse site.
Aaron Zeleske, Milwaukee River Greenway Director, will be responsible for managing
the project.
Work will be documented by photographs. Project expenditures will be meticulously
tracked and available for Milwaukee County Parks for review.
Maintenance of the project will be completed in two ways. Some of the maintenance
activities will be included in the contract for construction. Ongoing maintenance of the
site, including trail work and invasive species control will be carried out by RRF staff
and volunteers.
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7. Return on Investment
How will this project maintain or enhance core services provided by the Parks Department?
Is there a budgetary savings or increased revenue potential as a result of this project? Will
there be long term operating, capital, maintenance, or replacement expenses with this project
and what is that estimated cost?

This project will leverage millions of dollars of investment already made in improving the
Milwaukee River Greenway. It enhances the Parks Department's commitment to
provide high quality passive recreation in natural areas. It will allow people to enjoy a
section of the Milwaukee River that was previously hazardous to access. It also restores
a small portion of County property that is degraded to high quality habitat.
Because RRF is conducting the fundraising and project management for the Parks
Department, the County gains this investment in Parks land. This project seeks to
address a need on Parks land which becomes more expenses the longer a solution is
delayed.
There are minimal ongoing maintenance costs associated with managing invasive
species and monitoring trail conditions. RRF assumes responsibility for managing the
ongoing maintenance of the site. The estimated costs are roughly $5,000 per year.
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8. Proposed Budget
Provide a detailed and complete budget with enough detail for evaluators to understand
exactly what grant funds will be used for, how you arrived at the prices for services, labor,
materials, equipment, etc. and the same level of detail about the amount and source of
matching funds. If matching funding is already in place, provide necessary documentation to
show balance in designated account. Please check one of the following:

RRF has been working for over a year to secure funding for this project. We have
nearly reached our goal and a commitment from Parks will complete fundraising.
Expense budget is based on estimates from Marek Landscaping, which completed
conceptual design work. Actual costs may differ slightly based on bids received.
We respectfully request $50,000 from Milwaukee County Parks. These funds,
matched by $168,100 assembled from the five sources listed below, will be used for
slope stabilization, grading, and restoration, as well as stairs construction. This
commitment from Milwaukee County Parks is the final piece of funding needed and will
put us over the top, allowing for construction to take place in fall of 2016.
Matching funds have been secured from the following:
MMSD Signature Series ($48,100) will be used for construction of the bioswale.
Wisconsin Coastal Management ($65,000) will be used for slope stabilization, grading,
and restoration.
Fund for Lake Michigan ($20,000) will be used for construction of the trail connection
and stairs.
DNR Recreational Trails Act ($10,000) will be used for construction of the trail
connection.
The City of Milwaukee ($25,000) will be used for construction of the bioswale and
slope stabilization, grading, and restoration.
Attached is the award letter for Fund for Lake Michigan and a profit and loss statement
showing that these funds have been received. The other grants that have been
secured are reimbursement grants and thus are not shown in the financial statement.
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The Parks Department prefers to reimburse grantees after the work is completed. (Please
note that projects that were begun or completed prior to Parks approval are ineligible for
funding. All third party funding must be present in a designated account prior to grant
award)
We understand payment by the Parks will occur after project completion.
We must have Parks Amenities Matching Funds prior to start of the project.
Please include W-9 for requesting agency/group.

Aaron Zeleske

4/15/2016

Printed Name

Date

Greenway Director
Title/Position

For Office Use Only:
Date received
Copy distribution
Approval
FT Cycle

Date
Check Request
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