COUNTY OF MILWAUKEE


Legistar File No. 16-593PRIVATE 

INTER-OFFICE MEMORANDUM
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	DATE:


	October 6, 2016

	TO:


	Theodore Lipscomb, Chair, Milwaukee County Board of Supervisors


	FROM:


	John Barrett, Clerk of Circuit Court/Register in Probate

	SUBJECT:
	Abolish/Create


I respectfully request that the following positions be abolished:

	Title
	Job Code
	Position #
	FTE

	Sr. Clerical Assistant
	00000800
	50, 32, 66
	2.5

	Court Services Clerk
	00004048
	2
	1


and the following positions are created:

	Title
	Job Code
	Position #
	FTE

	Deputy Court Clerk
	 00008780
	TBD 
	1

	Deputy Court Clerk
	 00008780
	TBD 
	1

	Deputy Division Administrator
	 00010821
	TBD 
	1


Background

On April 28, 2016, the Wisconsin Supreme Court approved Rule Petition 14-03 to begin a gradual transition to mandatory electronic filing in the circuit courts. The new rule is enacted as Wis. Stat. section 801.18.  Wis. Stat. section 801.18 applies to all cases e-filed on or after July 1, 2016.  The rule allows self-represented parties to efile but does not make it a requirement.  It makes e-filing mandatory for all lawyers who file in circuit court. The rule applies to both new cases and new filings in existing cases. The rule will gradually become applicable as e-filing rolls out across the state. 
To prepare for an easy transition, Combined Court Operations, the judges, and commissioners have been working with electronic files and the judicial dashboard.  Milwaukee County is a voluntary e-filer for case types (Civil, Small Claims, Family,  and Paternity).

The Office of the Family Court Commissioner (FCC) is part of the Milwaukee County Circuit Court Family Division.  This unit consists of 10 judicial officers including a Commissioner, Deputy Commissioner and 8 Assistant Court Commissioners.  These commissioners hold 35,000 hearings per year, with 64% of those hearings relating to child support matters.  All cases filed by Child Support Services must be e-filed to be compliant with the new statute.  When a case is efiled by Child Support Services for a hearing in the FCC, intervention (case management) by a Deputy Court Clerk is necessary to process the action.  This is due to the system design of the efiling software.  These courts have operated up to this point in time without a Deputy Court Clerk but given the new law change can no longer function without in-court personnel. The assignment of a Deputy Court Clerk(s) to the Family Court Commissioners Office is necessary.  
We are also requesting the creation of a Deputy Division Administrator for our Civil Division.  The Deputy Division Administrator acts as back-up to the Division Administrator as well as manages multiple functional units as well as the Deputy Court Clerks.   Duties include supervising staff who are responsible for answering phones, assisting customers in person, calculating court costs, ensuring courts are staffed, and typing documents, etc.  These areas frequently require immediate attention by the Administrator.  The workload in this area has increased substantially over the past couple of years due to the change in State law regarding the threshold for small claims, changes in business practices as a result of efiling, an increase in staff turnover, as well as additional recordkeeping changes regarding privacy issues.

In addition to responding to staff and customer needs, this position requires that the incumbent provide, to the Civil Division Administrator, recommendations to improve workflow, processes, and procedures to assure continued customer service with maximum administrative efficiencies. Additional duties assigned to this position are analyzing the current needs and trends of the civil division and developing appropriate solutions that will enable the department to achieve the administrative efficiencies that management needs in this high-volume area.  This position is very critical to the smooth and timely operation of the courts and needs to be filled as soon as possible.  

Lastly, as far as management structure, the addition of a Deputy Division Administrator would mirror the management structure of an equally large division within Combined Court (Criminal Division).  This will keep the responsibilities of the position manageable and allow for coverage when one Deputy Division Manager is away or engaged in another activity and not immediately available to staff or customers.
FISCAL EFFECT

This will result in a reduction in operating costs.  The positions in the Family Court Commissioner’s Office will be offset by 2/3 through state funds.  
Your consideration and agreement with this request will be greatly appreciated.  

cc: 
James Smith, Chief Deputy Clerk
              Ana Berrios, Family Court Commissioner

              Anna Hodges, Deputy Division Administrator

              Brenda Ottesen, Deputy Division Administrator

