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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	September 23, 2016

TO:			Chairman Theodore Lipscomb, Sr., Milwaukee County Board of Supervisors
						
FROM:		Greg High, Director, AE&ES Section, DAS-FM Division 

SUBJECT:	Fee Increase of Professional Services Agreement Exceeding $300,000 for Capital Project WO118 – Milwaukee County Historical Society Cornice Renovation
	Action Item

POLICY

Implementation of Wisconsin Statutes 59.21(31) with regard to purchase of professional service agreements (under the Milwaukee General Ordinance Chapter 56) for Capital projects requires County Board approval to award the initial agreement, or fee extension(s) to the original agreement, when the total contractual fee exceeds $300,000. The Director of the Department of Administration (DAS) is requesting authorization to execute a fee increase to an existing professional service agreement with Uihlein Wilson Architects to provide professional design services for the adopted 2016 Capital Project WO118 – Milwaukee County Historical Society Cornice Renovation.

BACKGROUND

In October of 2012, an appropriation transfer of $274,000 was approved that created the capital project WO118 - Milwaukee County Historical Society Cornice Renovation.  The funds were used to perform temporary façade repairs allowing the fence surrounding the building to be removed and to hire a consultant to develop a plan for the long term restoration of the exterior of the building occupied by the Milwaukee County Historical Society Museum (MCHS) located at 910 N. Old World Third Street, Milwaukee, Wisconsin 53203.  

In May of 2013, the Architecture, Engineering and Environmental Services Section (AE&ES) of DAS-FM issued a Request for Proposals (RFP) for qualified firms to provide architectural and engineering, planning and design services required to complete planning, design and construction management phases for the exterior renovation of the MCHS.  The consultant selected as the most qualified was Uihlein Wilson Architects (UWA).  UWA received authorization to conduct the Investigation and Programming Phase of the project including utilizing the information provided in the record documentation, conducting a complete façade assessment to document existing conditions, prepare a program for the exterior renovation and develop a Rough Order of Magnitude estimate (ROM) of probable construction costs to be submitted with the investigation and programming phase documents for the owner’s review.

In March 2014, UWA completed an Exterior Renovation Investigative Study for the Milwaukee County Historical Society building.  A Site Groundwater Evaluation report dated January 30, 2014 was also completed under this same contract.  These two highly detailed studies included selective/investigative demolition and on-site analysis. Documents were developed to describe and illustrate the extent of work needed to preserve the building cornice and repair/replace the groundwater recharge system. 

This current fee increase to the UWA contract is being recommended to provide a seamless transition into the preparation of biddable construction documents and construction contract administration.  UWA will provide:
· Thorough knowledge of the building having worked on prior projects within the structure.
· Expertise in historical renovation.
· Sensitivity to the Historical Society’s operations.
· “First hand” knowledge of the repair and renovation work required.
· An awareness of the water recharge system concerns and window well grates repairs.

The selected consultant has submitted a revised scope of services that has been reviewed and accepted by the AE&ES Section of DAS-FM.  A copy of the approved scope of services and consultant effort fee spreadsheet is attached.  The total fee increase for this phase of work totals $215,873.66. The total proposed cost of the professional services agreement is $393,803.62.

APPROVED FEE BREAKDOWN:
	A.	Original Fee plus Allowance: 		
		1.	Fee		$127,048.96
		2.	Reimbursable Allowance	50,881.00
		3.	Fee plus Allowance	$177,929.96

		B.	Previously Approved Fee Increases plus Allowance (NTE):	
		1.	Fee Increase	$0.00
		2.	Reimbursable Allowance (NTE)	$0.00
		3.	Total	$0.00

	C.	This Fee Increase plus Allowance (NTE):	
		1.	Fee Increase	$183,873.66
		2.	Reimbursable Allowance (NTE)	32,000.00
		3.	Total	$215,873.66

	D.	Revised Maximum Allowable Fee Plus Allowance:	
		1.	Fee (NTE)	$310,922.62
		2.	Allowance (NTE)	$82,881.00
		3.	Fee Plus Allowance (NTE)	$393,803.62


The adopted 2016 capital budget includes a total of $2 million for capital project WO118 – Milwaukee County Historical Society Cornice Renovation and a pledge of an additional $1.6 million is available as a part of the Lease and Management Agreement between the County and MCHS, dated 2/16/2016.  There are sufficient funds in the current WO118 capital budget to award the requested professional services agreement fee increase.   

RECOMMENDATION

The Director of the DAS respectfully requests authorization to execute a fee increase to an existing professional service agreement with UWA.  The fee increase will provide planning and design services for the Milwaukee County Historical Society Cornice Renovation project.  These services will include construction document preparation, bidding services, and construction oversight, which results in an adjusted professional services agreement value of $393,803.62.

Prepared by:	Bill Banach, Principal Architect and Project Manager, AE&ES, DAS-FM

Approved By:


___________________________
Gregory G. High. P.E., Director
AE&ES Section, DAS-FM Division
Department of Administrative Services 
	
Attachments:	
1. Fee Increase Approval


Cc:	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Teig Whaley-Smith, Director, Department of Administrative Services
	Steve Kreklow Fiscal & Budget Director, DAS
	Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS
	Pamela Bryant, Capital Finance Manager, Comptroller’s Office
[bookmark: _GoBack]	Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office	
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