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: Supervisor Theodore Lipscomb, Sr., Chairman, County Board of Supervisors

: Scott B. Manske, Comptroller

2015 FINAL Fiscal Report for Milwaukee County (For Information Only)
Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011 Wisconsin
Act 62 which created the Office of the Comptroller and requires a monthly update of the
fiscal condition of the County to the County Board. To comply with this ordinance, the
Comptroller is providing the County Board with a final fiscal position of the County’s 2015
year-end.

Based on audited financial results, the County ended 2015 with a surplus of $25.5 million.
Previously, the Office of the Comptroller had projected a surplus of $19.5 million. Of the
$25.5 million surplus for 2015, $20.5 million was transferred to the debt reserve per the
policy adopted on June 26, 2016 in County Board File No. 16-284. As of September 2, 2016
the projected year-end balance of the Debt Service Reserve is $34.8 million.

The remaining $5.0 million will be used toward the 2017 Adopted Budget. At the end of
2014, $5.0 million of the 2014 year end surplus was used to offset budget appropriations for
the 2016 Adopted Budget. A decrease in the surplus applied to the 2017 Adopted Budget as
compared to the amount applied to the 2016 Adopted Budget would increase the need for
additional tax levy or cuts in appropriations for the 2017 Adopted Budget.

Attachment A provides a final surplus/(deficit) report by department.
Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance and Audit Committee.

Scott B. Manske
Comptroller

Attachments
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cc:

Chris Abele, County Executive

Supervisor Peggy West, Chairwoman, Finance & Audit Committee
Finance, Personnel and Audit Committee

Teig Whaley-Smith, Director, Department of Administrative Services
Steve Kreklow, Director, Office of Performance, Strategy and Budget
Janelle Jensen, Committee Clerk, County Clerk

Department Heads
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Miwaukea County
of Surplus/Deficit as of December 31, 2015 Period 14-3 BY DEPARTMENT

Annual Fiscal Repo

2015 F{11] W15 2018
Frojeciad Budgetad Hel Reverue Projectad Budgeted Nel Eupanss
Lagislative. Executive & Staft
1000 County Board anrzn 8588
County Exscutive
1011 General Ofice we - 199 1475450 14485 468 10,007 10200
1021 Velwrire Service 14,508 13,000 5568 eI 124800 5300 10,084
1020 Gaverhmurtal Relabons . - - 84710 404521 39,602 39802
1120 Parsonsel Raview Baard k3 - 340700 88.557 38759 38700
1130 Corparaton Counasl 283409 120000 1801487 2125582 4075 47478
1140 Human Resouces 1451 480 1452280 {780 7120548 7.001.070 {37.878) {38,850}
115 Depi of Administrative Sarvices 38,831,450 30774230 {B42,789) 47378888 40,887,068 2,500,100 1580,311
Pemsors with Disabiltes 1010, C ¥ B Dav Parners 1040, Procwement 1152, Ecoromic Davelopmant 1190, DAS - Facliles Magmat 5700
1150 Rlsk Maragement 12,031,844 13,895,302 {1.082.458) 13474767 14538209 1081522 {1534y
| 1162 o Manag Sanvl 14.278,184 14257220 20,964 14,837 918 15221, 303 583385 B804 349
| oo Elacton Commission 51,942 52,750 {808} arepsr 687260 18323 7514
3090 County Traasurer 4200 405 3.505,000 785405 2208517 2714 943 310428 1103021
3210 County Clark 558274 489450 80824 1262785 1352175 BR 410 17824
3400 Registr ol Dasds 4,330,000 4,104 870 225814 745811 1510820 (135.991) 89,823
3700 Oiice of ha Compioller 754 558 106,764 557.785 8868460 1270123 403,833 081,309
Total Lagislative, Exscutive & Staff TT 489,147 77,840,050 (189,743) 108,231,390 110,527,049 5,298,559 5,114,818
Courts and Judiciary
2000 Combined Court Related Cperaons 11244522 1142319 (178.097) A1TH5N 43881208 144775 {34222
243 Dopl of Chitd Suppad Erdercement 17.572,100 17.975087 {401.880) 17952516 20208414 2253899 1452000
2900 Caurts - Fro-Tral Services 183078 884.700 {83.711) 5.040.154 4.903.354 {70,600 (180511}
Total Courts and Judiclary 29,800,509 30,285,175 {a04,578) 08,731,102 89,053,084 2,021,812 1,857,298
Bublic Safaly
4800  Emergency Mansgamant 2,080,115 2,304,157 {304,042} 1111410 11,562,023 FET 110,865
4600 Madical Examiner 2006229 2,185 825 {89.596} 5005918 5,224 6524 FEL ) 149,110
4000 Shenft 1,073 402 10721952 {64855t} 81053317 81701809 848 552 1
4300 Howse ol Comecian 8482252 6531488 (11238}, 84,080 801 44 368,160 270475 207.240
A500 Diatict Atbmey 8,302 545 8283450 18,005 10,640,083 10,400,304 520821 B7T18
Total Public Safety 26,004,524 20,008,051 {1,104,329) 179,900,725 101,125,988 2,425,201 1310932
Eublic Works & Davslonment
5040 DOT - Airport Divisdan 86 695 848 91.000811 (4,305, 163} BeF2r0t8 032 241 4205183 (OJ
5100 DOT - Highway Mainmnance 20,1354 20,060,804 (814.8a0) 20.934.508 12201380 1324881 S09.992
5300 DOT =Flesl Manageman 11,558,501 12003604 (145.983) 10841.400 11100166 345,800 203523
5600 DOT - TramsitPararanalt Syviem 21,673,130 100,202 308 (9.330.179) 111101404 130,182,042 9080548 730380
5800 DOT - Admin Div 1.008.037 1.095238 {689201) 908002 1821873 713830 24,438
5500 DAS - Uity 2ATT.7B4 4602432 (2.184.048) 1808252 4523623 10373712 {1.147.278)
Total Publlc Worke & Developmant AT a4 230,510,230 {18,480,244) 237,398,011 154,189,212 18,790,290 BERR ] ]
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Milwaukes County
Annual Fiscal Report of Surplus/Deficit as of Decembaer 31, 2015 Period 14-3 8Y DEPARTMENT

1015 2018 2018 2018
Projsctad Budgsisd Nat Ravanus Projactad Budgeisd Net Expenss Surplus
Ravenusy Ravanues YaHancs Expanditurss Expandituras Yariance (Dafcit)
Health & Human Services
4300 Behavioral Hasith Division 120,244,189 120486239 1250050} 175 547 984 182,211 858 4683602 B413042
7200 Deparimanton Aging 17,420,132 17478943 158,811} 18,618 987 18551672 {85.315) {122 126
7900 DepartmentolFamily Care (EMO) 20T 8045 22170991 855054 301,568,358 20733012 {4.203.048) {3547 002
8000 O {Human Servh TAT40.885 44,518,054 T2 61 77812 B8 (17,084 {3.250.528) 21562083
Total Heslth & Human Services 509,241,032 501,880,227 7,500 808 587,128,921 588.173.724 (955,197} [ X LX)
7100 JohaL. Doyne Transition - - - - . . -
Eatks Recrantion & Culiure
9000  DeparmanioiParks 21.779.963 19002378 1877585 72421 50217.00 A4 912 23247
9500  Zookgical Deparimant 18,782,514 19245422 (482918} 28308119 742483 1118714 855708
5] Mitwaukee Public Mussum . = 3,500,000 3500000 = b
90 University Exwrsion 100,947 110,000 {3.053) 488578 530,45 a1.7ee 58718
Total Parks, Recreation & Cullure 40,889,421 19,257,810 1,411,013 79,098,818 81,872,211 1,875,298 3,087,008
Hon-Depadmental's
1937 Poowatami Revenue 2922304 4028471 04973 - - {104,173}
1945 Coningency - B - - 2410350 2418350 2418350
1950  Frings Banails 112,129,301 187,537 868 {74.406.325) 112420918 191.708.497 2715719 4560254
1991 Properly Taxes 281,580,504 282 085125 (1416.821) - - - {1 418621}
1092 Inorestincome 1780810 1382412 298,197 . - 308,107
1093 Stae Shared Revenua 3274484 et 110817 - . - 110817
1996 Sales Tazos 01,823,157 50643101 1870428 " - - 1978420
Ciher Nan-Departmental 1537511 17000847 4 {6.159,128] {12231 5700 (7.49&435)' 4741135 {1418.002)
19005 Total Nan-Dspartmental 504,815,910 584,415,728 {79,500,318) 100,191,348 180,620,412 6,435,063 8,018,242
DabiRammant ard irdorest 34 042002 31 8a2.745 1050287 85,820,781 85.860.155 I 1000681
Adj brBudgate! Propr. Fnde - - - =
9080  Dabt Retirement and tntsrest 34,942,032 31,882,748 1,059,207 65.024,7614 65,000,155 31,394 1,090,881
.! 1200-1699 Caplital Improvaments 100,049,492 137,310,558 {31,271,064) 159,382,750 182,188,029 32,824,179 1,553,118
| Expendable Trusts
| FUMD 3 Zoo TrusiFunda as2.m2% 1.017.290 {162465) 244 848 1028810 783,962 820,408
| FUNDS Parks TrustFunds 23578 10,137 224409 218572 Eamn 140,199 384 837
FUND 7 Bshavioral Hesith Complex Truat Funds 163 604 17,800 168,004 487 875 17,600 {470075) (3040714
FUNDB Aiport PFC 13348514 . 13348514 11,853,049 - {11,853949) 1494 5635
FUND® DAS=Trusl 25,150 - 25150 160878 181,000 122 25212
FUND 11 FlesiFaciklias Resarve Trasl - - - {16212) - 1212 18212
Total Expendable Trusts 14,845,609 1,045,027 13,800,842 12,967,509 1,581,901 (11,383,828} 2,217,114
Projactad Surplus (Dafcit) 1,550,404,04] 1,664,10),207 {105,610,424) 1,594,530,328 1,720,998,823 135,481,207 29,812,873
Ressrves Expendabls Trusts {2,217,114))
Contribution 1o Family Care Resarvas 3,547,092
Contribution 1o Bahavorial Health Resarv (6,4123,642)
Other Changes in Ressrves 17T 4T
15.517.500 |




