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PARKS MASTER PLANNING

Site analysis and facility Needs prioritization
assessments Natural resource

Programs and services management
assessments

« Community outreach Capital improvement plan
« Statistically-valid survey Operations and staffing

« Demographics and trends Functional organizational
analysis structure

* Benchmarking and Capital improvement
comparative analysis planning
Financial plan

Funding & revenue
strategies

How Do We Get
There?

Financial analysis

Level of service
standards
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10-year Park System Master Plan PU RP. SE

Accomplished since then:
Benchmark analysis

Site assessments
Developed and transmitted statistically-valid survey

Current/ongoing tasks:
Recreation program assessment
Public forums
Park classifications and Level of Service (LOS)
Survey report and priority rankings

Classification of services and organizational structure
review
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10-year Park System Master Plan PU RP. SE

September
Finalization of current/ongoing tasks (from previous slide)
Exploration of potential funding and revenue strategies
Equity mapping and service area analysis
October
Natural Resource Plan
Draft Master Plan
November
Financial Plan
Capital Improvement Plan (CIP)
December
Plan finalization
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2050 Park & Open Space Plan PURPO®SE

May 2016:

Completed Chapter Il (including DPRC revisions)

Describes historic and existing population, employment
and land use in the County

Inventories existing natural resources in the County

July 2016:
Provided initial draft of Chapter Il (Existing Park and
Open Space Sites) to DPRC staff

Documents all existing parks and open space sites
owned by a public agency or private organization

Will incorporate facility condition assessment from the
10-year Park System Master Plan
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2050 Park & Open Space Plan PURPO®SE

Current tasks:

Preparing Chapter IV: Framework for Plan
Developments
« ldentifies relevant plans/studies to be considered in 2050 Plan

* Incorporates public input and analyses/recommendations from
Master Plan to be considered in 2050 Plan

Upcoming tasks:

Chapter V: Park and Open Space Needs will be
prepared this fall

« Standards developed under Park System Master Plan for parks

and park facilities will be applied to projected year 2050
populations

» Level of service for each park/facility type will be mapped to
show areas well served and not served
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http://county.milwaukee.gov/Parkswithpurpose

